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Summary of report 
 
This report sets out for approval a set of 24 council vision pledges for 2007/08, for 
inclusion in the forthcoming Corporate Plan and budget. 
 
 
Recommendations 
 
Cabinet is recommended to approve the set of vision pledges for the year 2007/08, for 
inclusion in the forthcoming Corporate Plan. 
 
 
Resource and legal considerations 
 
The 24 pledges set out in this report are key drivers of the council’s revenue budget and 
capital programme. 
 
 
Citizen impact 
 
The pledges set out in this report have been developed in the context of the council's 
on-going analysis and assessment of the borough, its communities and local needs and 
priorities.  Also the pledges reflect views expressed by partners, organisations and 
residents through consultation including consultation towards the council's budget for 
the year ahead.  The achievement of the Council’s pledges will significantly improve 
local services for the benefit of residents.  The achievement of the pledges will enable 
local people to judge how well the Council is doing and should have a positive impact 
on customer satisfaction.  Feedback on progress will be provided to citizens in the 
Council’s publication, Walsall Pride. 
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Community safety 
 
One of the Council’s ten strategic priorities is to ensure all people are safe and secure, 
and two pledges are directly targeted at improving community safety. 
 
 
Environmental impact 
 
Ensure a clean and green borough is one of the Council’s ten strategic priorities and 
three of the proposed pledges are linked directly to this priority. 
 
 
Performance and risk management issues 
 
The Council has a hierarchy of plans within the Corporate Integrated Planning and 
Performance Framework (CIPPF) to ensure that high level corporate priorities are 
translated into detailed plans throughout the organisation.  Pledges are incorporated 
into the corporate plan and other key corporate documents (including the budget plan) 
which set out high level corporate priorities for the authority.  These are underpinned by 
directorate, service and team plans which set out more specific targets and 
improvements necessary to achieve our priorities.  Each pledge will be identified in the 
appropriate directorate, service and team plan, currently being developed for the year 
ahead.  These plans including the achievement of these pledges are risk assessed as 
an integral part of service planning processes. 
 
Pledges are monitored by the relevant directorate and the Executive Management 
Team, with regular reviews presented to Cabinet as part of the Beacon Index. 
 
 
Equality implications 
 
Equality is an integral theme within Vision 2008, with our commitment to build an 
inclusive borough where cultural diversity is recognised as one of Walsall’s key 
strengths.  Some of the pledges set out in this report focus on addressing the needs of 
BME communities, vulnerable households, and those with limited incomes.  As 
previously, all pledges will be implemented mindful of the council's equality duties. 
 
 
Consultation 
 
Vision 2008 was developed in 2003 and adopted in January 2004 following extensive 
consultation with partners, staff and residents.  Consultation towards the council's 
budget for 2007/08 has used as a focus for discussion the council's vision, including the 
ten strategic priorities.  Consultees have confirmed that the council's priorities remain 
relevant, and have provided detailed comments in relation to our services, and areas for 
improvement or additional council input.   
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Vision 2008 
 
The current vision for Walsall Council has been renewed annually, set out in an annual 
corporate plan and in other documents, each time including a set of pledges for the year 
ahead, each addressing one of the council's ten strategic priorities which underpin the 
overall vision for the borough.  Work is underway in developing a longer term vision for 
the Borough in conjunction with partners, including consultation with a wide range of 
stakeholders.  These pledges directly relate to delivery of the current vision and will 
contribute to longer term aims and objectives. 
 
 
Background papers 
 
All published. 
 
BACKGROUND 
 
1. For the past three years, the council has prepared and agreed a set of pledges 

which have been developed specifically as “targeted action to provide a firm 
foundation for the future – for the Borough and  for the Council”, to provide “local 
people and our partners with clear measurable  evidence of whether the Council 
is achieving its objectives along the road to our longer term vision”. 

 
2. As in previous years, pledges have been developed so as to reflect key issues 

and local priorities.  They are each: 
 

• based on and support the council's agreed vision and its strategic priorities 
• build upon previous years' pledges, where appropriate 
• reflect key outcomes of public consultations and customer feedback, through 

the year, including the recent consultation towards the budget 
• reflect the council and its services' knowledge and understanding of the 

borough, its communities, and the needs and aspirations of local people, 
including full use of census and other population data, and other information 
including forward projections  

 
3. Likewise the pledges have each been prepared so as to be:  
 

• directly relevant to the day to day experience of citizens and service users 
• measurable - sufficiently specific so that all stakeholders can see whether 

the council has fulfilled the pledge by the end of the year 
• achieveable within the financial year 
• provide a tangible enhancement or improvement to previous levels of 

service. 
 
4. Once agreed, these pledges will each be:  
 

• reflected in directorate, service and team plans 
• embedded within the council's budget plan 

 
5. Pledges have been developed within directorates, and with the close involvement 

of portfolio holders, based upon evidence of need and citizen priority, and 
specifically from a detailed analysis of: 
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• demographic and other statistical information held by the Strategic 

Partnership Information Resource (SPIR),  including Census data, and 
population and other trend projections, and also 

• consultation and other customer feedback, including the outcomes of 
surveys of the citizens' panel over the past year, evidence from complaints, 
and most recently the detailed feedback received from residents, 
organisations and partners towards the forthcoming council budget set out in 
reports to cabinet on 20 December 2006. 

 
6. Appendix 1 shows a set of diiagrams each relating to one of the council's ten 

strategic priorities, and including feedback and comment.  Also included are the 
relevant draft pledges for the year ahead, which have been developed in that 
context.  The pledges also appear as a combined integrated list. 
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           Appendix 1  
 
Draft Vision Pledges 2007/08 
 
Ensure a clean and green borough 
 
1. We will introduce clear standards of quality and service in the twenty-five major 

parks in Walsall and we will publish these standards for residents and visitors  
 

2. We will extend the garden waste collection service to a further 16,500 households 
across the borough  

 
3. We will run at least one clean up campaign in each LNP area  
 
Make it easier for people to get around 
 
4. We will trial a taxi marshalling scheme and temporary taxi ranks so that visitors to 

Walsall town centre find it easier and safer to get home at busy times  
 
5. We will, working with our private sector partners, increase the number of publicly 

available car parking spaces in Walsall town centre by 1000 spaces’ 
 
6. We will improve our public rights of way by tidying them up and improving signage  
 
Ensure all people safe and secure 
 
7. We will provide information for local communities on crime in their area and how 

this is being tackled 
 
8. We will tackle environmental crimes such as littering, fly tipping and dog fouling by 

issuing 300 fixed penalty notices and naming and shaming the culprits  
 
Make our schools great 
 
9. We will increase the number of young people obtaining 5+ A*-C or equivalent 

including English and Maths from 1333 to 1510 (13.3% increase) 
 
10. We will spend at least £15 million on improving the quality of school buildings 
 
Make Walsall a healthy & caring place 
 
11. We will increase by 15% the number of people in receipt of care packages within 

our BME communities.  This amounts to an increase of approximately 50 episodes 
of service  

 
12. We will increase the percentage of vulnerable households in the private sector 

living in a safe and decent home to 67.9%  
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Encourage everyone to feel proud of Walsall 
 
13. We will spend £400,000 on further improving our major transport corridors and 

entrances to the borough and £500,000 on local environmental improvements 
throughout the Borough  

 
14. We will implement a community cash scheme through our Local Neighbourhood 

Partnerships offering small grants of up to £400 to community and voluntary groups  
 
Make it easier to access local services 
 
15. By March 2008 we will deliver a further seven Children's Centres across the 

borough, increasing the total to sixteen such centres in all  
 
16. We will refurbish libraries at Pleck, South Walsall, Streetly and Walsall Wood as 

part of our programme to deliver modern, locally based and customer focussed 
library services  

 
17. We will improve local access to council services by introducing a mobile access 

point that will visit neighbourhoods and communities across the borough  
 
Strengthen the local economy 
 
18. We will continue to work with Walsall Regeneration Company to progress a series 

of economic and physical projects including St. Matthew’s phase 3, Littleton Street 
Office Corridor and Darlaston Strategic Development Area, and to assist the start 
on site of Waterfront phase 1, the new college and Shannon's Mill  

 
19. We will commence payment of benefit for new claims more quickly, improving our 

performance by 10%, increasing the health, wealth and well being of our citizens  
 
Listen to what local people want 
 
20. We will use new online consultation facilities through our website to enhance our 

consultation with citizens  
 
21. We will establish or support existing business forums in the five main District 

Centres to help improve communications with existing and new businesses  
 
Transform Walsall into an excellent local authority 
 
22. We will reduce the amount of office space we use by 20% over a five year period 

by making better use of accommodation we have in the town centre  
 
23. We will deal with your householder planning application within 7 weeks unless it 

needs to go to the Development Control Committee  
 
24. We will implement our transformation programme, bringing greater efficiency and 

savings of £2 million for the benefit of Walsall  
 
 






















