Walsall Plan

Task and Finish Group ‘Preventing Violence’

Objectives

Purpose and Remit

e To take the lead in delivering on the Walsall Plan priority ‘ Preventing
Violence’

e To lead on agreeing and delivering a small set of succinct actions which:

o Considers the evidence summary for reducing and preventing youth
violence provided by Public Health

o Identifies the baseline for each action

o Develops SMART (Specific, Measurable, Achievable, Realistic, Timely)
actions

o Monitors progress against these actions

o Produce a plan on page for each action with the first action plan being
ready by the July 2019 HWB

e To report back to the Health and Wellbeing Board on progress against these
actions at a frequency to be agreed by the Health and Wellbeing Board

Chair
West Midlands Police

Responsibilities of Chair

e The Chair will have responsibility for:

o Leading the work of the ‘Task and Finish Group’

o Working with members of the group to agree and deliver a small set of
succinct actions that are owned by all

o Providing the administration to ensure the smooth running of this group

o Reporting back to the Health and Wellbeing Board on the progress of
the group

o Ensuring there is two way communicating between the group and other
groups, as appropriate, to ensure there is wide knowledge of the work
being done in this area, any links are made and any duplication is
avoided



Membership

Will include:

Public Health

Social Care

Walsall Housing Group

NHS — Walsall CCG, Dudley and Walsall Mental Health Trust, Walsall Healthcare
Trust

One Walsall
Walsall College
Fire Service

Healthwatch?

Roles and Responsibilities of group members

e All Task and Finish Group Members should:

o Have the authority to represent and speak on behalf of their individual
organisations

o Provide agreed actions from their organisation

o ‘Champion’ and be accountable for the delivery of the actions within
their own organisations

o Take an active role in contributing to and delivering on the overall aims
of the Task and Finish Group

o Ensure that the Walsall Plan more broadly is promoted within their
organisations and that other workstreams/policies align to/make
reference to this appropriate

Frequency
To meet at least once a month, aligning with Health and Wellbeing Board meetings
Accountability

Health and Wellbeing Board, reporting via an agreed monitoring form



