Corporate and Public Services Agenda
Overview and Scrutiny Committee Item No. 9

10 September 2015

Council Purpose and Priorities

Ward(s) All

Portfolios: Councillor Bird, Leader of the Council
Councillor Arif, Shared Services and Procurement

Report:

Cabinet have been developing a new Corporate Plan alongside the Budget setting
process, to set out their priorities for the next four years. It is anticipated that this
plan will be presented to full Council for approval alongside the Budget in February
2016, following consultation and scrutiny. However in order to assist with in year
planning for 2015-16, the enclosed Cabinet report recommends that Cabinet ask
Council to adopt their new, high level purpose and priorities to replace those
previously agreed at Council in February 2015.

Cabinet meet on 9 September and the outcome of that meeting will be reported to
the Panel at its meeting, Scrutiny are asked to review the emerging purpose and
priorities and make any suggestions or recommendations they wish to make to
accompany the Cabinet report when it is presented to Council on 21 September
2015.

Recommendations:
That:
The Corporate and Public Services Overview and Scrutiny Committee:

1. Note the contents of the Cabinet report and the outcome of the 9
September Cabinet meeting

2. Make any recommendations they wish to make to Council ahead of its
meeting on 21 September 2015

Contact Officer:

Colin Teasdale

Principal Corporate Performance Officer
& 01922 653733

>4 colin.teasdale@walsall.gov.uk
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