WALSALL COUNCIL ITEM NO.

MONDAY 10™ MARCH 2008

SELF EVALUATION ACTION PLAN

1. Purpose of Report

1.1 To request the areas of the self evaluation that SACRE would wish the working
group to consider.

2. Recommendation

2.1  That the working group be requested to focus on addressing key areas that are
identified as “Developing” with a view to moving these areas forward.

3. Background

3.1  Atthe meeting on 14™ November 2007, SACRE received the self evaluation
report and agreed that an action plan be drawn up with a view to SACRE
achieving “Advanced” status within 3 years.
An extract of the self evaluation is attached as appendix 1.
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