Commitment to Reducing Who? How does this build | What is the baseline? SMART Commitment
Violence on/is this additional
to core business?

Generating more quality One Walsall e.g Current levels of volunteering e.g Increase the level of volunteering
volunteer opportunities for opportunities for young people/young opportunities for young people/young
young people to engage with Police people volunteering? people volunteering from X to Y by 2020
their community
Convene the Youth VCS to One Walsall e.g Are the Youth VCS currently e.g VCS convening; X meetings of VCS in
collaborate for increased impact convening?/Current activity by Youth 12 month period; Achievements by VCS in

VCS 12 month period
Educate YP around how to Walsall e.g Current education/knowledge of e.g Deliver X by 2020 (could be a
protect themselves against: College these areas by YP? campaign); No. of YP
CSE, Abuse, FGM educated/informed/better informed in these

Children’s areas by 2020
Police

Work link schools to ensure they | Children’s e.g Current engagement of schools in e.g X% increase of schools engaged in this
are engaged in this agenda the agenda? How many schools are agenda by 2020; No. schools engaging in X

engaged? that they were not previously engaged in
Be a referral path for agencies West e.g Current process and number of e.g Referral path developed; No. of referrals
around ASB, Fire Setters, SEN, | Midlands referrals to these agencies made to agencies
CYP Fire Service
Revise violence and aggression | Trust e.g What is in the current policy? e.g A revised violence and aggression
policy = more assertive policy; X revisions/additions to this ; X
management and, where actions taken as a result
appropriate prosecution of
antisocial behaviour on Trust
property
Incorporating violence support Walsall What do we currently do in our e.g. increase in contract specification for
into commissioned contracts Council contracts? violence support by x to y in 2020
Support the creation of new jobs | WEB e.g. current numbers of jobs in Walsall | e.g. change from x to y numbers of jobs by

& support existing companies to
thrive/grow

2020




Commitment to On Who? How does this build on/is | What is the baseline? SMART Commitment

the Move/ Wellbeing this additional to core

in Walsall business?

Increase by 50% staff Police e.g % staff currently using public e.g Increase by 50% staff using public

using public transport/foot/cycle; How many transport/foot/cycle; Increase by X of those

transport/foot/cycle currently engaging in Parkrun? Or participating in Parkrun/other physical activity;
other physical activity? Increase of X% by 2020 of those signed up to

Promoting use of park WMFS How many currently signed up to the | the cycle to work scheme; X promotions; X

run, internally, with scheme? walk and talk meetings reported up to 2020

workforce

Cycle to work scheme

NHS/CCG

Promoting talk and walk | All

for small meetings partners?

Offer to expand our WHG e.g No of programmes currently e.g X number of non WHG customers

health and wellbeing provided to non WHG customers accessing WHG programmes

programmes beyond

WHG customers if

funding is available

Support more residents | One Walsall e.g No. of residents already being e.g X increase in residents being connected to

to connect with healthy supported to connect with healthy healthy lifestyle activity through social

lifestyle activities lifestyle activities through social prescribing

through social prescribing

prescribing — resilient NHS/CCG

communities model

expansion Public

Health

Increase opportunities One Walsall e.g How many employers currently e.g X employers offering volunteering

/encourage more offering volunteering? How many opportunities to staff by 2020; X staff have

employers to engage volunteers have they recorded? volunteered in 2020

their staff in

volunteering

Support the creation of | WEB e.g. current numbers of jobs in e.g. change from x to y numbers of jobs by

new jobs & support
existing companies to
thrive/grow

Walsall

2020




Commitment to Who? How does this build on/is What is the baseline? SMART Commitment

developing Walsall this additional to core

Town Centre business?

Educate YP to be Walsall e.g Current views of young

respectful & College people on their town centre?

demonstrate

appropriate behaviours

in town centre

Support plans for aton | One Walsall e.g Current action re a town e.g X actions/action plan/project

centre VCS Hub centre VCS hub; plan/timeline identified to be delivered by
2020; X actions against the above
delivered; Town centre hub in place or
schedule for when this is to be in place.

Support community One Walsall e.g current support for community | e.g X% increase of community orgs/social

orgs/social enterprises orgs/social enterprises to take on | enterprises being supported to take on

that wish to take on vacant properties? vacant properties; X% increase of

vacant properties community orgs/social enterprises in vacant
properties

Look to develop a town | WHG? e.g current town centre living e.g X% increase in the town centre living

centre living population population population

Work with partners (the | WHG? e.g number of new homes e.g. X% increase in number of new homes

Council) to build more currently in the town centre in the town centre

new homes in the town

centre

Develop intelligence led | Public e.g. current number of licensed e.g. change in approach to approval of

review of licensing and Health establishments and their density, | licensed establishments, increase in

planning within the town current level of diversity in retail diversity of retail offer from xto y

centre to contribute to a offer

vibrant and health

promoting environment

Support the creation of | WEB e.g. current numbers of jobs in e.g. change from x to y numbers of jobs by

new jobs & support
existing companies to
thrive/grow

Walsall

2020







Cross Priorities

e Engage public (1, 2, 3)

e Ensure Walsall right ?? children vision reflects all 3 priorities (1, 2, 3) (children’s?)

e Support the creation of new jobs & support existing companies to thrive/grow (1, 2, 3)
(Walsall Economic Board)

e SPDs & LDF that address negative impact on H&WB (2 & 3) (Planning)

e Support the development of workforce skills for local people so they can serve & stay in
week (1, 2, 3) (Walsall Economic Board)



