SOCIAL CARE & INCLUSION SCRUTINY AND PERFORMANCE PANEL

Thursday 3 September 2009 at 6.00 p.m.

Panel Members present Councillor Oliver (Chair)
Councillor Ault
Councillor Douglas-Maul
Councillor Martin
Councillor Paul
Councillor Robertson
Councillor Woodruff
Councillor Barton

Officers present
Dave Martin ' i jal Care and Inclusion
Margaret Willcox i
Liz Walford i Il Housing Group
Julie Jones '
Samuel Leach
Steph Simcox
Brandon
Scott-Omenka

16/09 APOLOGIES

No apologies for

17/09 SUBSTITUTIO

Following a question®from the Chair regarding item 13/09 Local Involvement Network
(LINK), Dave Martin provided guidance on the progress of the re-tender of the LINk
contract. Two of the five applicants had withdrawn from the process, Walsall Voluntary
Action (WVA) and Wolverhampton Voluntary Sector Council (WVSC), those remaining
being Walsall Endeavours, Shaw Trust and Black Country Housing Group (BCHG). Site
visits and interviews took place in August. Shaw Trust were unable to arrange a site visit
and as an alternative were permitted to provide a short presentation following interview to
ensure they were not disadvantaged. The selection/ interview panel consisted of
representatives from NHS Walsall, Walsall PCT, Walsall LINk Board, the Council's
Equality and Diversity team, Social Care and Inclusion, Head of Service, Neighbourhood
Partnerships and Programmes (NPP), as well as a Member from the Social Care and



Inclusion Panel. Each element of the tender process was scored, with interviews
accounting for twenty percent of the overall mark. In the next stage Invitation to Tender
(ITT) documents, totalling fifty percent of the overall evaluation, were assessed in early
September by the Head of Service NPP, LINk Contract Manager, and a representative
from Social Care and Inclusion supported by a Procurement officer. The financial
breakdown provided by the applicants representing the final element to be assessed and
amounting to thirty percent of the overall mark will also be completed in early September.
The Panel will be advised of the successful candidate at its next meeting.

The Member who participated in the process as part of the interview/ selection panel and
Dave Martin both observed that three organisations with very different backgrounds had
applied for the role. The Member emphasised that a fair an al process had been
undertaken with each applicant asked the same set of ns in a range of areas.
Dave Martin made the point that some difficulties have in the past because the
Council commissions a third party organisation to LINK which is then
operated by a group of individuals representing dif ithin the community,

rather than the third party organisation actually He further
commented that there had been some frustrati d probably not
developed in the way that had been origi ici . [ lighted the
importance of Members being assured that i ully and it
was agreed that the appointed host organisation ure Panel meeting.

In respect of item 15/09 Links to
the ambition throughout the restru

argaret Willcox explained that
n to agree a fair approach.

Agreement had now been reached to t risk of which eight posts
sub-group. Following the
restructure it is |ntende and forty-seven service users

with resources appli 5 ; dent on user's levels of disability. For
example, those undertaki leSiypically required less support. Provision will
be made for both i 3 out constructive jobs as well as those

umber of service users is that they can

premium), Housing Benefit and Council Tax Benefit

as being undertaken to review current vacant posts that are
b match those in at risk posts. Efforts are also being made to
interview where deemed not necessary if an alternative

available a
remove the

post trial to deter eir suitably. They can remain on the redeployment list for up to
seventeen weeks. The 70 percent rule is also being applied meaning that if an individual
matches that proportion of the job description further training can be offered in-post to fill
the gap in skills. The Panel was also informed that work was continuing to determine the
applications of the Future (new) Jobs Fund for job creation for those with a range of
disabilities across the Council.



During that period individuals will also receive appropriate training, for example, IT
training. A range of other support is also being offered, including assistance with
completing application forms and a dedicated member of staff at Jobcentreplus identifying
suitable posts. Work is also being undertaken to identify suitable posts at other significant
local organisations, including Walsall Housing Group (WHG) and the Primary Care Trust
(PCT). There are also some individuals had also expressed a preference to leave and
where possible redundancy arrangements were being made.

Resolved:

That:

1. Following appointment the new Local Involvemen rk (LINK) host

2. Regular updates will be provided to the P
other activity in relation to Links to Wor

Leach gave a presentation (annexed) updating the
it life multi-agency homelessness group since their
ary Panel meeting and Council Housing Services activity.
restructuring within Supported Housing, which will include
sion of direct access for “non statutory homeless people”, an

as well as an actiC am to go out to those unwilling to approach the service directly.
The Glebe Centre has now received funding from a charity to operate for the next three
years and this will be supplemented by voluntary contributions. A further Presenters
Survey and other counts have been undertaken, including of over night accommodation
usage. The homelessness group carried out a further Presenters Survey which was not
as successful as its predecessor. The group have therefore decided to seek to join a
wider “Homelessness Prevention Group”, which will consider a range of broader issues
as well as homelessness. However, the research undertaken indicates that a new client
base had evolved over the last twelve months, and this may be as a consequence of the
current economic climate.



A Member observed that it was often very difficult to engage with those within the
category of non-statutory homelessness. It was necessary to find appropriate ways of
reaching out to these individuals with the importance of gaining their trust of particular
importance. These were also challenges faced by other organisations including Hi's n
Lows. He felt that outreach work was critical and that it was also important for different
groups within local communities to work together to tackle rough sleeping. Following a
Member query Julie Jones explained that a range of services provided both by the
Council and external agencies and organisations were av. e to help individuals
affected by the recession. This included priority given to fami need of re-homing and
the Mortgage Relief Scheme.

The Chair concluded the item by observing that the i lessness was now
within the remit of Regeneration. However, he discussion of the
item over a number of meetings had assisted j ighti [ understanding
of rough sleeping and the further coordinatio, ISi

pleted. She highlighted that
ion was an underspend of
ction taken particularly in
ad due to savings on staffing
costs and receipt o [ i external sources. However, due to the
anticipated increa services as a consequence of the current

] ely to be repeated in future years. A

the end of year financial position for
£79,000. This position was_a conseq

support the delive a range of projects, including the repair assistance programme
and health through warmth. Aids and Adaptations as well as Disability Facility Grants
accounted for the remaining slippage; this work is scheduled to be undertaken in early
2009/10. Similarly within Adult Services slippage relates to grant funding which will be
utilised within this financial year. The underspend within Housing relates to funding which
was not required and so not drawn down from the Kickstart programme which is
administered externally.

In response to a Panel query relating to strategic housing projects, officers explained that
a Gypsy and Traveller strategy was being developed by Regeneration. This included
investigations to identify a range of new sites including permanent and show sites. A key



challenge was determining how many sites were required. Planned activity includes the
refurbishment of existing sites and seeking planning permission for other sites.

23/09 FINANCIAL MONITORING —2009/10 FIRST QUARTER FORECAST

Steph Simcox introduced the report (annexed) explaining that it set out forecast position
for the first quarter which ran to the end of June 2009. The report highlighted that a
predicted overspend of £1.6m is expected to be reduced to under £0.5m following the
introduction of a corrective action plan. Difficulties exist in being able to predict what the
demand for services will be over the duration of this financial yeat. This will impact on the
financial position and the achievability or otherwise of the acti n. This will also have
an effect on risks identified with just under £2m of amber identified under the red
amber green (RAG) rating system.

The following is a summary of the Panel’s discussio

areas marked as red or amber, Dave i [ s difficult to
anticipate demand and produce an

remained for
begun to
agreed to i
the CounC|I
Thege i or Community Alarms from WHG, work is

ake payments. However, the Council has
2 payments from providers. Officers also
ion of homecare provision undertaken by

Resolved
That:
1. Officers wil ide guidance to Members in relation to income received
from Transport Charging, split between Disability Services and Older People
Services;

and

2. Officers will provide guidance to Members regarding the proportion of
homecare provision undertaken by the Council.



24/09 PERFORMANCE SCORECARD 2008/09 OUTTURN AND QUARTER 1 APRIL —
JUNE 2009/10

Brandon Scott-Omenka introduced the report (annexed) highlighting those areas of
service provision which were coded as red under the RAG rating system. This indicates
that action would need to be taken to ensure that targets were met by year end.

In summary these were as follows:

C72 Admissions to residential/ nursing care per 10
with the score for 2008/09 being 88.9 against a tar,
seventeen admissions over the target. This is
demographic changes creating pressure on ser.
within the highest of the former national perfosmance ban
NI 133 Timelines of Social Care Packa
of 90.1%, and D54 Equipment/ Ada
outturn of 70.2% against a target of
delivery of equipment to residents. Fol
now been set-up to improve performance
CC1 The Number of complaints receive
121 complaints received aga ~
demonstrate that an effective
likely that complaints have fa
complalnts leading

opulation aged 65+,
<85, which equates to
equence of underlying
ver, the outturn is still

against a target
7 Days, with
elays in the
group has

period (stages 1 and 2), with
The purpose of the indicator is
in operation. However, it is
f learning from previous

that were resolved within indicated
120 complaints received 89 (67.5%) were
ale, narrowly missing the 70% target;

ed posts vacant, with 212 (or 21.3%)

C the review by highlighting a significant
2nt time scores over the last three years. This has been as a
conseque ith front line staff and has resulted in performance placing
Walsall in 163 authorities in the country. Members also agreed to a
scorecard for which, in addition to the comprehensive directorate scorecard
list, would includ indicator that has turned red together with performance having
fallen below the agreed threshold. Also to be included are significant red indicator D54
Equipment/ adaptations delivered within 7 days and new indicator NI 130 Social
Care clients receiving Self Directed Support (direct payments and individual
budgets).

Resolved:

That:



Officers will present the agreed performance scorecard to the Panel at quarterly
intervals.

25/09 AFFORDABLE HOUSING WORKING GROUP: FINAL REPORT

The Chair introduced the report (annexed) explaining that it focused on the working
group’s review of Walsall Housing Group’s (WHG) pledges to tenants following the
transfer of Council properties. The working group’s activity included providing Members
with the opportunity to highlight key concerns both within respective wards and borough
wide. WHG were then invited to attend a meeting with the working group to respond to
these issues, offer their perspective and provide guidance on ing the pledges made
to tenants following the transfer of Council properties to the e Chair noted that WHG
was responsible for twenty-thousand homes, was a maj loyer within Walsall and
had a significant role in relation to regional economi nt. He also explained
that the working group had accepted a number of te proposed by WHG
to the final report.

The Chair summarised the key conclusions

The Decent Homes Standard een met. However, properties
are deemed to have met the Sstan i is offered but refused by the
due to a range of concerns,
and it was agreed that it would an appropriate solution to

address this issue;

be resolved,
It was agreg i i ing, garage sites and anti-social behaviour

The

synopsis. that the issues highlighted were shared concerns and that
joint working i tant in tackling them. The Panel agreed that a partnership

In response to a nur of Member queries Liz Walford provided the following guidance:
environmentally-friendly condensing boilers are installed in properties when
existing boilers fail. This ran alongside an ongoing programme of central heating
system replacement;

In terms of limited off-road parking in some areas there was some complexity in
identifying an appropriate solution as there was often a mix of owner-occupied,
private rented and other registered social landlord accommodation meaning
gaining agreement would present challenges;



In respect of vacant properties she explained that WHG was willing to work with
Council in making use of Empty Home Management Orders to bring them back in
to use.

The Chair concluded the item by observing that the overall picture was very positive and
the Panel commended the report and its recommendations to Cabinet.

Resolved:

That, the report of the Affordable Housing Working Group and its recommendation
that approaches are developed to a number of key issues ported to Cabinet.

These include:

1. Increasing uptake of decent homes heating a
residents;

2. Tackling long-term voids in some speg



