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No. 6  
 

TO:            SOCIAL CARE & INCLUSION SCRUTINY PANEL 
DATE:       24 MARCH 2011 
 
RE:  SCI RESTRUCTURE & PROGRESS UPDATE 

 
 
Purpose 
 
To update the Panel regarding the restructure and progress of services. 
 
Care Management 
 
The restructure is progressing with the first round of interviews successfully completed for 
care service managers. The process will now move to the second round of interviews which 
will be for operational manager posts.  
 
Re-ablement Services  
 
Work also continues to re-configure community-based services, with the training of those staff 
responsible for the delivery of re-ablement support close to completion, as well as links 
established with other services. 
 
Overall Year End Position 
 
Across Adult Social Care and Inclusion performance has improved, while budget targets have 
also been met. Officers are also set to take forward a joint working agenda with local health 
partners, as well as pursuing the further development of personalisation and preventative 
services.  
 
Recommendation 
 
The Scrutiny Panel is requested to: 
 
note the update in relation to those services within its remit.   
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