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AGENDA

Apologies

Substitutions

Declarations of Interest.

Local Government (Access to Information) Act, 1985 (as amended):

To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.

Local Government and Social Care Ombudsman — Annual Review 2021/22 — To
Follow

Report of Grant Thornton Lesson from Public Interest Report and other
intervention — Attached

Review of Terms of Reference/Remit of Standards Committee - Attached

Update on member complaints — To Follow

Review of work going to Standards Committee — Attached
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Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

Information relating to any individual.
Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office holders
under, the authority.

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

Information which reveals that the authority proposes:

(a) to give any enactment a notice under or by virtue of which requirements are
imposed on a person; or

(b)  to make an order or direction under any enactment.

Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and

its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.
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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the Localism Act
2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, | Any employment, office, trade, profession or vocation carried on for
profession or vocation profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other than from
the relevant authority) made or provided within the relevant period in
respect of any expenses incurred by a member in carrying out duties
as a member, or towards the election expenses of a member.

This includes any payment or financial benefit from a trade union within
the meaning of the Trade Union and Labour Regulations
(Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or a body in
which the relevant person has a beneficial interest) and the relevant
authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the relevant
authority.
Licences Any licence (alone or jointly with others) to occupy land in the area of

the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority; and

(b) either:

0] the total nominal value of the securities
exceeds £25,000 or one hundredth of the total issued
share capital of that body; or

(i) if the share capital of that body is more than
one class, the total nominal value of the shares of any
one class in which the relevant person has a beneficial
intenagexteddslone hundredth of the total issued share
capital of that class.




Standards Committee Meeting - 24" October 2022 Agenda Item No. 6

Report of Grant Thornton Lessons from Public Interest Reports and other
Interventions

1. AIM

1.1  To consider the report of Grant Thornton in relation to lessons that can be learnt
from public interest reports and statutory recommendations, along with other
interventions such as section 114 notices which impact upon the financial
management and governance arrangements of local authorities.

2. Summary

2.1  Grant Thornton produced a report in March 2021 regarding lessons learned
from a number of cases where there had been intervention in local authorities
resulting in the publication of public interest reports and statutory
recommendations. Since then there have been a number of further interventions
such as s114 notices. These have brought into sharp focus the financial
management and governance arrangements of local councils.

2.2  Previous lessons learned reports summarised the key issues into five main
areas. Many of these areas remain a focus of the latest auditor and government
interventions. This report considers the key themes from the latest set of
interventions as: Lessons from Public Interest Reports and other interventions;
Cultural and governance issues; Failure to address and resolve relationship
difficulties between senior officers and members; Failure to understand and
manage the risks associated with external companies; Financial capability and
capacity Audit committee effectiveness.

3. Recommendations
3.1  That the committee note the report

3.2  That the Director of Governance circulate a copy of the Grant Thornton report
to all Elected Members
4. Report Detail - Know

4.1  The report has made recommendations in relation to each sub heading. The
recommendations made in relation to elected members and standards under
each heading are as follows:
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Cultural and Governance Issues:
General Comment:

4.2  There have also been cases where both members and officers had a limited
understanding of declarations of interest and of gift and hospitality registers.
These were not monitored, were often incorrect and rarely updated. We have
also seen a lack of appreciation of the Nolan principles and the requirements of
the Members Code of Conduct. Linked to this there has been a lack of
understanding in how complaints against Members should be handled.
Complaints were either not validated or considered appropriate for further
formal action by the Monitoring Officer. And a subset of this culture issue is
denial. In cases there has been poor decision making and poor governance, but
there has also been evidence of denial. Both a denial that there is a problem
and a denial of responsibility for that problem.

4.3  The governance around significant decisions is not always adhering to the key
starting point of the Nolan Principles — the importance of “selflessness in public
office”.

Recommendations:

e Cultivate an open and transparent culture

e Embed an active review of all complaints and a zero tolerance approach to
inappropriate behaviours

e Undertake regular training to ensure members and officers are aware of the code
of conduct and ensure that members understand their roles

e Ensure members listen to challenge and take action to tackle long standing issues

Failure to manage relationship difficulties:

General Comment:

There is a need to understand the unique and distinct roles of both officers and
members. There is also a need to ensure appropriate communication between officers
and members in order to ensure matters are dealt with appropriately. It is important all

elected members are familiar with the Officer/Member Protocol as set out in the council
constitution.

Recommendations:

e Senior leadership, both officers and members, must demonstrate that they can
continue to work together effectively, that they operate in line with their council’s
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values, codes, policies and procedures, and that there is a zero tolerance approach
to inappropriate behaviours

e This might include a review of the organisational culture in relation to complaints,
and training for officers and members on their roles and responsibilities in relation
to these parts of their council’s constitution.

4.4  The council has carried out a number of self-assessments against findings of
significant public interest reports to benchmark the efficacy of our own
governance.

5. Financial information

5.1  None contained within this report

6. Legal implications

6.1  None arising from this report

7. Decide

7.1 The committee is asked to approve the recommendations as set out in
Paragraph 3.

8. Respond

8.1. The Committee are asked to recommend that the grant Thornton report be
disseminated to all Elected Members.

9. Review

9.1  The council reviews it’'s systems of governance on a regular basis. The council
also completes an Annual Governance Statement on an annual basis in
conjunction with its auditors.

Background papers

Appendix 1 — Lessons from recent Public Interest Reports | Grant Thornton

Tony Cox - Director of Governance

Email: Anthony.Cox@walsall.gov.uk
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Summary

Since our last report on lessons learned from public interest reports (March 2021)

there have been a number of further auditor public interest reports and statutory &3 GrantThorntan
recommendations, along with other interventions such as s114 notices. These have

brought into sharp focus the financial management and governance arrangements

of local councils. Those used to inform this report are set out at Appendix A. I.ess?ns from recent
Public Interest Reports

After years of reduced central government funding, local authority business models have
become increasingly reliant on generating additional income to support frontline services.
This has led to a number of local councils increasing commercialisation and developing
different vehicles to facilitate this, including partnership ventures, joint ventures and local
authority trading companies. The recent Public Interest Reports (PIRs) have shown that the
failure of council owned companies can have a significant financial and reputational
impact on councils.

These reports serve as a reminder that things can go wrong anywhere, and the risks are
potentially significant.

Our previous lessons learned report summarised the key issues into five main areas.

Many of these areas remain a focus of the latest auditor and government interventions.
This report considers the key themes from the latest set of interventions as:

2021 report

Cultural and governance issues

Failure to understand and manage the risks
associated with external companies

Failure to address and resolve relationship
difficulties between senior officers
and members

Financial capability and capacity

Audit committee effectiveness

o
=
0”0
=2
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A common factor in these recent
interventions has been weaknesses in
council cultures (e.g. poor behaviours,
a lack of transparency) and weaknesses
in governance (e.g. a circumvention of
governance procedures, poor quality
review and decision-making].

Sometimes this occurred where a small group of politicians
decided what would happen and chose to stifle the opportunity
of statutory officers to raise concerns, or actually encroached
on the roles and independence of officers. Sometimes the
environment at a council meant officers were excluded from
the conversation. Equally, there have been instances where
statutory officers were not all comfortable in making agreed
challenges in the context of their statutory roles. It is clear from
these failings that statutory officers need to work together to
form a corporate view.

Equally there have been times when it was the statutory and
other senior officers who wanted something to happen and
members were not properly sighted, as officers did not want to
face barriers. Public discussion was discouraged, which meant
members were excluded from or not sighted on decision making.

With both members and officers we have seen strong
personalities pushing an agenda. Organisations have been
let down by people wanting a particular outcome or by not
wanting to expose members or the council to embarrassment
by rowing back or performing a “U turn” on a project.
Protecting reputations and opting to cover things up rather
than identify risks, accept challenge and address problems
has ultimately led to more damage, both financial and
reputational.

Failure to adequately support whistle-blowers also suggests
a council that is not open to challenge. For example, one
report stated the council “goes to some lengths to cover up
information, and silence whistle-blowers”.

In some councils, this has led to an intimidating culture,

a culture of secrecy and in some cases, an overuse of
confidential or delegated action reports, which reduced
openness and trust in leadership and the corporate culture.

Intimidation was also seen at councils where little instruction
or direction was committed to writing. Instructions were given
to undertake specific elements of a task to ensure that the total
picture was not evident to those carrying out the task.

There have also been cases where both members and officers
had a limited understanding of declarations of interest and of
gift and hospitality registers. These were not monitored, were
often incorrect and rarely updated. We have also seen a lack
of appreciation of the Nolan principles and the requirements of
the Members Code of Conduct. Linked to this there has been

a lack of understanding in how complaints against Members
should be handled. Complaints were either not validated

or considered appropriate for further formal action by the
Monitoring Officer.

And a subset of this culture issue is denial. In cases there has
been poor decision making and poor governance, but there
has also been evidence of denial. Both a denial that there is a
problem and a denial of responsibility for that problem.

This all requires cultural change, and there needs to be a
consideration of the training required to affect and initiate the
cultural change needed in some councils. We would suggest
this training should include an emphasis on the importance
of officers and members responsibilities for the stewardship
of public monies. There have been examples where there has
been a poor recognition of the fact councils are using, and are
responsible for, public money. Linked to this, there needs to be
a recognition of the need to respect the advice of statutory
officers and the findings of internal and external audit.
Too often challenge by auditors is felt to be “ nit-picking” or
“missing the strategic picture”.

The governance around significant decisions is not always
adhering to the key starting point of the Nolan Principles - the
importance of “selflessness in public office”. These principles
are set out at Appendix B.
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A culture of transparency should be prioritised, where staff are actively encouraged to flag
concerns. All councils should assess their cultures against the lessons learned from this
latest tranche of interventions. Even if at present a council does not face financial risks, that
assessment is still valid and should be done with an open approach to considering the new
risks which might emerge. Councils should consider whether their existing corporate culture
could withstand these risks, or whether they could fall into the trap of secrecy and a lack of
transparency.

Those providing scrutiny should undergo impartial and independent training to enable scrutiny
and audit committees to fully consider key decisions. Such scrutiny should take an overarching
view of decisions within the context of the strategic direction and aspirations of the organisation.
Consideration should be given to whether the recommended risk and resilience framework, as

set out by the Centre for Governance and Scrutiny, has been applied by each council (see
Appendix A).

Good practice would consider an annual, independent review of officer/member grievances,
to be assessed by the chief executive, monitoring officer and group leaders, with the purpose of
making recommendations to minimise further occurrences of dispute.

Recommendations

+ Cultivate an open and transparent culture

+ The views of statutory officers must be given appropriate regard and these statutory
officers need to act in accordance with their statutory responsibilities

+ Review and ensure delegations are appropriate and properly applied

« Ensure staff can raise concerns/whistle blow, ensure this is encouraged and ensure this is
independently investigated. Formal channels must be in place for the involvement of both
the s151 and Monitoring Officers

« Embed an active review of all complaints and a zero tolerance approach to
inappropriate behaviours

+ Undertake regular training to ensure members and officers are aware of the code of
conduct and ensure that members understand their roles

+ Ensure members listen to challenge and take action to tackle long standing issues

+ If not already in place, councils should consider the introduction of regular reviews of key
governance policies such as their Constitution, whistleblowing and confidential reporting,
fraud prevention and anti-corruption policies
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Where companies are council owned,
that means councils are ultimately
responsible for the financial risks and
benefits of those companies.

However, many have chosen to continue to fund companies
rather than face the reputational damage of winding up a
loss-making company. Indeed, some have been seen as ‘too
big to fail’.

As well as potential issues about unlawful public subsidy,
this can put a council in breach of its statutory value for
money obligations, including a lack of efficient, effective and
economic use of public money. Members need to provide
oversight to protect the council as shareholder. In just one
of the public interest reports, the cost (loss) incurred by the
council has exceeded £30m.

Where councils have invested in innovative arrangements, there
is not always a good understanding of the financial reporting
regulations associated with that sector. For example, there
might not be a strong understanding within the council of
Companies Act requirements and applicable accounting
standards. That level of expertise should be established from
the outset. There have been a number of examples where the
accounting implications of financial transactions between a
council and its companies have represented a major financial
risk to the council, and the implications of this have not always

been understood within the council.

Issues seen include:

n®@
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Alack of understanding of roles and responsibilities

An optimism bias that does not reflect the true
position or performance of a company or a lack of an
appropriate business case

Alack of strategic rationale surrounding the creation
of companies

Inadequate financial governance and monitoring of
group entities

Alack of skills around commercial decision making

Alack of scrutiny over investment or loan decisions to
companies

A reluctance from some members and senior officers
to listen to challenges




The quality of risk assessment and risk management
arrangements when investing in commercial activities has
been poor at some councils. We recognise that members
(and officers) are often deeply invested, both personally
and professionally, in these schemes, but the desire for them
to be a success can overshadow an appreciation of risk
management. Councils often borrow large amounts to invest in
these companies, but the level of risk management is not in line
with what we would expect to see at equivalent commercial
investment management companies.

Where advice on investment decisions has been sought, this
is not always truly independent, or is not high-quality advice
from a reputable provider. Nor does this advice always include
a comprehensive assessment of risks. Advice has sometimes
been sought from a party who already shares the council’s
desire to proceed with an investment, so the advice simply
provides a confirmation bias. There have been business
cases which reflect an optimism bias and do not identify and
evaluate the potentially negative outcomes of a scheme, such
as a council losing the money committed to the investment
(money which may have been sourced from borrowings).
These scenarios should consider how council tax payers might
adjudge these decisions in 10-15 years’ time should the council
lose significant funds in any investment.

Member challenge and scrutiny of complex schemes can also
sometimes be weak, and some councils lack the experience and
understanding of the new specialist areas into which they are
looking to invest. And where a company is delivering a service,
there can be a tendency to provide service-level type reporting to
the Board of that company. Members may sit on these boards,
and members tend to understand service level reporting.

But generally we would not expect to see service-level reporting
to a company board. In fact, a focus on service reporting can be
at the expense of the expected level of corporate oversight and
risk management.

At the outset, those involved in companies might be known by
and trusted by members. But these key characters, or their
roles and responsibilities, can change over time, and oversight
should never be based on trust or familiarity. We have seen
the drive to deliver new outcomes can result in an impatience
over governance arrangements and councils not taking the
time to challenge and reassess these.

Recommendations

If entering into complex or large company arrangements,
focus on accessing the right financial and legal advice.
This should include advice on Companies Act, tax and
group accounting requirements. This advice should

be from a suitably qualified party with no interest in

or relationship with the deal, and include a suitably
comprehensive appraisal of all risk factors

Provide formal training in external companies and update
this regularly, for both members and officers

Assess whether the directors appointed to a company
are equipped with suitable skills. Directors should be
able to interrogate management accounts and the
assumptions upon which the cashflow and any profit
is founded. Members should then be able to hold a
company to account through the shareholder or service
commissioning functions

There should be explicit shareholder agreements in
place and the appointment of nominated shareholder
representatives. Where these are already in place,
consider whether they continue to reflect current
circumstances

Consider whether the focus of reporting on the work
and activities of companies is appropriate. Is there an
appropriate separation of the strategic oversight from
operational service delivery reporting? Governance
arrangements over companies should be regularly
reviewed to ensure they remain appropriate for the size
and activities of the companies

Review other sources of guidance for a steer on good
practice. For example, Grant Thornton “In Good
Company” 2018, Grant Thornton “Spreading Their
Wings” 2015 and CIPFA report® Local Authority Owned
Companies: A Good Practice Guide. (see Appendix A)
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Deteriorating senior officer and member
relationships over a number of years
has been a theme in the latest tranche of
auditor interventions. In some councils, a
significant amount of time and resources
have been spent responding to internal
allegations and complaints. The cost
of legal advice alone at one council has
been in excess of £1m.

This has some linkage with the themes identified as cultural
failings, in that there have been inadequate governance
arrangements in place in overseeing the responses to
whistleblowing, grievance and disciplinary procedures.

In some cases, this has involved a failure to involve elected
members in good time. There have been occasions when
members have used Freedom of Information requests to obtain
information to which they were already entitled. In other cases,
we have seen that when statutory officers have tried to stand
up for what was right and been challenged, that has resulted
in a total breakdown of relationships between members and
officers. Where these behaviours have been poor, we have seen
officers being pushed out of the organisation and paid off with
non-disclosure agreements and severance payments, which
were designed to circumvent transparency and governance.

In a number of cases, there have been unlawful or ill-advised
payments to former Chief Executives following long standing
relationship breakdowns. The costs of these pay outs have been
over £100,000, which has resulted in significant reputational
damage to the councils involved.

These failures to identify and mitigate conflicts of interest in

investigating and ruling upon processes has resulted in:

+ the subject of complaints being allowed the opportunity to
influence the governance process,

+ afailure to involve elected members at an appropriate stage
and a failure to provide them with adequate information to
form a considered view on relationship issues and

+ a failure to establish and recognise statutory responsibilities
in relation to whistleblowing.

Recommendations

Senior leadership, both officers and members, must
demonstrate that they can continue to work together
effectively, that they operate in line with their council’s
values, codes, policies and procedures, and that there is
a zero tolerance approach to inappropriate behaviours
This might include a review of the organisational culture
in relation to complaints, and training for officers and
members on their roles and responsibilities in relation to
these parts of their council’s constitution

Where there have been complaints, grievances or
disciplinary proceedings, review the management and
oversight of these in the light of this report
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Many council finance departments have suffered from
underinvestment, as back-office services were impacted during
austerity, with councils attempting to protect front line services.
This has impacted on skills and capacity in many cases.
There are now significant weaknesses in succession planning,
in understanding the financial accounting implications of new
and innovative schemes, and in the production of financial
statements, the requirements for which have grown significantly
more complex in recent years.

At some councils there has been a prevalence of interim and acting up arrangements in senior
finance officer roles and without effective back-fill arrangements in place, this has resulted in
capacity challenges for many finance teams. These temporary arrangements have contributed to
some confusion over key roles and responsibilities. Interim staff are not and should not be seen as a
substitute for an internal, fully staffed and skilled finance team.

It is not clear from where the next generation of s151 officers will be found. Councils are
increasingly looking to recruit s151s from outside their organisation, as they have not invested in
developing the next cohort of senior finance specialists. This means councils are all looking to the
same external pool which cannot meet the demands for future s.151s.

Consequently, there have been many examples of late and poor quality financial statements,
without sufficient and robust accompanying working papers. Only 69% of councils in England
submitted draft 2021/22 accounts to their auditors by the required deadline, a reduction on
the 77% who met the deadline the previous year. Additionally, there are some councils without
a strategic medium term financial plan. In some cases, reserves have significantly diminished.
The key concern here is the lack of recognition and/or understanding

of the extent and impact of these challenges.

We believe there may be similar challenges in the Monitoring Officer community with
underinvestment in skills and capacity and an excessive reliance on interims.

The CIPFA Financial Management Code came into full force on April 1, 2021, after a shadow
year. Members and corporate management teams should take responsibility in ensuring its
requirements are met and deploy extra resources where necessary.

Recommendations

+ Capacity constraints within teams should be identified and recruitment to fill key
posts prioritised

» Finance teams must have the skills to take appropriate and timely action when
budget overspends are identified, or when it’s clear savings cannot be delivered

+ Training needs within finance teams should be assessed and addressed. This should
include a focus on the arrangements to produce high quality draft financial statements

+ Succession planning needs should be considered, with a longer-term view as to when
there might be a gap in senior, experienced officers. Consideration should be given to
investing in training the next generation of finance specialists

+ Consider the CIPFA Financial Management Code and what actions are required to
ensure full compliance with these requirements
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The lack of audit committee effectiveness
has not been an issue substantial
enough for a public interest report in
its own right, but we are increasingly
seeing this as an issue. A robust internall
audit service and audit committee
are important lines of defence within
a council’s control environment. This
committee should provide assurance
on the arrangements in place over
governance, risk management and the
overall control environment, as well as
review the financial and non-financial
performance at a council.

Audit Committees should, as defined by CIPFA, have a
membership that is “balanced, objective, independent of
mind, knowledgeable and properly trained to fulfil their role”
with a “strong, independently-minded chair...who promotes
a-political open discussion”. We have seen examples of
committees voting on party lines, failing to accept the merits
of challenge from opposition party members and failing to
demonstrate these other characteristics as described

by CIPFA.

Without the right balance of skills and knowledge on audit
committees, they are unable to provide the expected level of
scrutiny, so there needs to be a focus on designing and
delivering the required training for members carrying out
roles on audit committees. Some committees provide little
challenge by members on the agenda items presented, or on
the forward plan of work to be considered by the committee.
There should also be a consideration of more appointees who
are independent experts to help provide a focus on asking
the right questions, and ensuring the implementation of
agreed actions has been carried out appropriately.

In some places, there is a need to accept challenge as
useful opportunity to reflect and identify improvement
opportunities. Challenge should be used as an opportunity
to embrace an outside view. At some councils, there is a
risk that the response to external audit could veer into
intimidation, so members and officers must always be
professional in their interactions with external audit.
External audit do not discharge their responsibilities lightly
and councils need to guard against inappropriate behaviour
towards audit and external advisors. The Nolan Principles
and ethical standards should always be followed in
interactions with external audit.

Recommendations

Councils should consider commissioning independent
reviews on their Audit Committee effectiveness and
whether they meet the CIPFA position statement on
Audit Committees (2018) and the recommendations
in the Grant Thornton Audit Committee Effectiveness
Review 2015

For members, especially audit committee chairs,
consider handover arrangements and ensure all
issues of which you are aware are subject to a formal
hand over

Councils must consider and implement an action
plan for all outstanding audit recommendations
Consider what training and resources are required
by audit committee members to develop their skills
and knowledge

Ensure the committee produces an annual report on
its activities and presents this to Full Council
Consider implementing an annual self-assessment of
audit committee effectiveness

Treat internal audit and external audit as critical
friends - not as suppliers whose fees you need to
beat down

Consider the merits of appointing appropriately
qualified independent members to an audit
committee

Consider whether an audit committee is politically
balanced and whether a committee would benefit
from a membership better balanced between the
main parties
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Some of the messages here are the same as those we set out in
our first report. The key themes of poor culture and governance
and a lack of understanding of the oversight required over
associated companies remain a challenge.

The most recent reports have again highlighted a lack of appropriate scepticism, challenge
and scrutiny within some councils.

We were pleased to note that some councils did perform a self-assessment against the
findings in our previous report. However, these were often limited to a review of systems
and procedures.

These self-assessments did not necessarily assess the culture and cultural issues at their
council, and this remains a key area where systems break down with ineffective and
inappropriate tone and behaviour from the top.

There are no clear or absolute measures to assess whether a council has a poor culture,
and weak governance can be even less tangible. Peer challenge and review could be a way
councils can work together to offer this insight, alongside ongoing self-assessment.

We would suggest that the concept of continuous improvement describes a process, not
a destination. The better councils should assume nothing based on past performance and
always be looking for ways to improve. We have seen time and again that ‘hope is not a
strategy’ and ‘trust is not a control’. Councils must guard against falling into these ways
of thinking.

Some choice quotes
Some phrases included in the interventions which are the subject of this report do catch
your attention. These are a few which stood out for us:

“Serious failings have been
evidenced in both governance “These weaknesses led to
and practice, and in the serious governance failings.”
corporate blindness that failed
to pick this up and remedy the

position.” “There is no evidence that
the Council has properly

understood the risks involved.”
“(officers) could not speak out

as they would have wished.”

Councils should reflect on whether any of this could apply to them, and consider what needs
to be putin place to address these potential risks. They should strive for an open culture
which encourages challenge and criticism. This needs to start with the political leadership
and embed itself throughout the organisation. In councils with these interventions, auditors
identified aspects of political culture that were not receptive to challenge, scrutiny or
different perspectives. This meant that ill thought-out proposals, personal projects and

poor stewardship of public funds were able to go ur‘ﬁ%e&éeiz‘_ of 44
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The following list are the interventions we have used to form the
basis of our lessons learned and associated recommendations
in this short report. It should be noted that there have been
statutory recommendations made in relation to other councils
during the same time period that are not included here.

Statutory Recommendations - Copeland Borough Council February 2021
Best Value Inspection - Liverpool City Council March 2021

Public Interest Report - York Council April 2021

Statutory Recommendations - Slough Borough Council May 2021

S114 Notice - Slough Borough Council July 2021

Statutory Recommendations - Slough Borough Council July 2021
Statutory Recommendations - Thanet District Council October 2021

S114 Notice - Nottingham City Council December 2021

Statutory Recommendations - Sandwell Borough Council January 2022
Public Interest Report - L.B. Croydon January 2022

Public Interest Report - Pembrokeshire County Council January 2022
Public Interest Report -Blaenau Gwent County Borough January 2022
Statutory Recommendations - Copeland Borough Council March 2022
S114 Notice - Northumberland County Council May 2022

Independent Monitoring Officer report - Thanet District Council May 2022
Independent Governance Review - Northumberland County Council June 2022

Threatened Statutory Recommendations - Middlesbrough Council July 2022

Further Reading
The following documents have been referenced in the report:

The governance risk and resilience framework - Centre for Governance and Scrutiny'
The CIPFA advisory note on understanding the challenge to local authority governance?
The CIPFA “Local Authority Owned Companies: A Good Practice Guide” report®

Grant Thornton “In Good Company™

Grant Thornton “Spreading Their Wings” - Building a Successful Local Authority Trading
Company®

1 www.cfgs.org.uk/governancerisk/

2 www.cipfa.org/about-cipfa/cipfas-governance-structure/cipfa-practice-oversight-panel/advisory-notes/understanding-the-challenge-to-lo-
cal-authority-governance

3 www.cipfa.org/policy-and-guidance/publications/I/local-authority-owned-companies-a-good-practice-guide

4 www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/documents/in-good-company-2018.pdf?msclkid=5aa2bbced-
06cllecb6727bce550dc353

5 www.qrqntthornton.co.uk/qlobc:Iqssets/1.-member-firms/uﬁt%gﬁnngng)/gcﬂﬁpu blication/2015/spreading-their-wings-building-a-success-
ful-local-authority-trading-company.pdf
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The recent PIRs showed that for some councils the culture is
not right. Culture must be about selflessly following the
Nolan Principles in all aspects of political and officer life.
These principles are set our below:

1 Selflessness - Holders of public office should act solely in terms of the public interest.

2 Integrity - Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work.
They should not act or take decisions in order to gain financial or other material benefits
for themselves, their family or their friends. They must declare and resolve any interests
and relationships.

3 Objectivity - Holders of public office must act and take decisions impartially, fairly and
on merit, using the best evidence and without discrimination or bias.

i+ Accountability - Holders of public office are accountable to the public for their decisions
and actions and must submit themselves to the scrutiny necessary to ensure this.

5 Openness - Holders of public office should act and take decisions in an open and
transparent manner. Information should not be withheld from the public unless there are
clear and lawful reasons for so doing.

6 Honesty - Holders of public office should be truthful.

7 Leadership - Holders of public office should exhibit these principles in their own behaviour.
They should actively promote and robustly support the principles and be willing to
challenge poor behaviour wherever it occurs.

Page 28 of 44
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Appendix C:
Statutory
Officers and
Auditor Powers
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Head of Paid Service

Section 4 of the Local Government & Housing Act 1989
provides that it is the duty of every local authority to
designate one of their officers as its Head of Paid Service.

It is the duty of the Head of Paid Service where he or she

considers it appropriate to do so, to prepare a report to the

authority setting out their proposals as to:

+ the manner in which the discharge by the authority of
their different functions is co-ordinated;

 the number and grades of staff required by the authority
for the discharge of their functions;

+ the organisation of the authority’s staff;

+ the appointment and proper management of the
authority’s staff.

Regulations made under the Local Government Act 2000
reinforce these duties by making the appointment of staff
below chief officer level the exclusive function of the Head of
Paid Service or someone nominated by him or her.

The Head of Paid Service is normally the Chief Executive
Officer.

Monitoring Officer

The legal basis for this post is found in section & of the Local

Government & Housing Act 1989, as amended by schedule

5, paragraph 24 of the Local Government Act 2000. The

monitoring officer has three main roles:

* to report on matters he or she believes are, or are likely to
be, illegal or amount to maladministration;

* to be responsible for matters relating to the conduct of
councillors and officers; and

+ to be responsible for the operation of the council’s
constitution.

The role is normally held by the Head of Legal Services.

Section 151 Officer

Section 151 (S151) of the 1972 Local Government Act
requires every local authority to make arrangements for the
proper administration of their financial affairs and requires
one officer to be nominated to take responsibility for the
administration of those affairs. The person appointed to the
role must be a CCAB qualified accountant. The S1561 Officer is
the Chief Finance Officer, but titles vary by council.

The $151 Officer must ensure the council sets a balanced

budget each year. Legislation describes when a budget is

considered not to balance:

+ where increased uncertainty leads to budget overspends of
a level which reduces reserves to unacceptably low levels

+ where an authority demonstrates the characteristics of
an insolvent organisation, such as an inability to pay
creditors.S51561 Officers must interpret this based on
the circumstance of their own organisation and should
continually monitor income and expenditure in-year. They
must also report any unlawful financial activity involving
the authority (past, present or proposed). The $161 Officer
also has a number of statutory powers in order to allow this
role to be carried out, including issuing a S114 Notice.

S11k4 Notice

Section 114 (S114) of the Local Government Finance Act
1988 requires the S1561 Officer, in consultation with the
council’s Monitoring Officer, to report to all the authority’s
members if they believe the council is unable to set or
maintain a balanced budget.

Such a notice is only given in the gravest of circumstances.
This is most likely to be required in a situation in which
reserves have become depleted and it is forecast that the
council will not have the resources to meet its expenditure
in a particular financial year. A full council meeting must
then take place within 21 days to consider the notice. In the
meantime, no new agreements involving spending can be
entered into.

Page 30 of 44
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Auditor powers
The following powers are available to the external auditors of a Council:

Statutory recommendations
Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors can make written recommendations to the
audited body which need to be considered by the body and responded to publicly.

Public interest report

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors have the power to make a report if they consider
a matter is sufficiently important to be brought to the attention of the audited body or the public as a matter of urgency,
including matters which may already be known to the public, but where it is in the public interest for the auditor to publish
their independent view.

Application to the Court
Under Section 28 of the Local Audit and Accountability Act 2014, if auditors think that an item of account is contrary to law,
they may apply to the court for a declaration to that effect.

Advisory notice

Under Section 29 of the Local Audit and Accountability Act 2014, auditors may issue an advisory notice if the auditor thinks

that the authority or an officer of the authority:

+ is about to make or has made a decision which involves or would involve the authority incurring unlawful expenditure,

+ is about to take or has begun to take a course of action which, if followed to its conclusion, would be unlawful and likely
to cause a loss or deficiency, or

+ is about to enter an item of account, the entry of which is unlawful.

Judicial review

Under Section 31 of the Local Audit and Accountability Act 2014, auditors may make an application for judicial review of a
decision of an authority, or of a failure by an authority to act, which it is reasonable to believe would have an effect on the
accounts of that body.

Contacts

Paul Dossett Guy Clifton
Partner Director
1' T +44 (0)20 7728 3180 - T +44 (0)20 7728 2903

” E paul.dossett@uk.gt.com . E guy.clifton@uk.gt.com
I’ £7 @paul_dossett £7 @guy_clifton
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Standards Committee Meeting - 24" October 2022 Agenda Item No. 9

Review of Terms of Reference/Remit of Standards Committee

1. AIM

1.1  To review the terms of reference/remit of the Standards Committee.

2. Summary

2.1. All council committees have a remit which defines the area of work the

committee is responsible for. This is set out at Part 3.2 of the Council
Constitution. The remit of all committees are considered on an annual basis as
part of the governance review which culminates in a report to annual council.
This is not however an in depth review but part of a process of updating the
constitution.

3. Recommendations

3.1
3.2

That the committee note the report.

The Committee set up a working party to review the remit of the committee to
ensure that it is fit for purpose and report back to a subsequent meeting of
Standards Committee.

4. Report Detail - Know

4.1

The remit of the standards committee is set out in part 3.2 of the Councils
Constitution and states that the committee will discharge the following functions:

Promoting and maintaining high standards of conduct by Councillors, and voting
co-opted members and church and parent governor representatives.

Advising the Council on the adoption and revision of the Members Code of
Conduct.

Assisting Councillors and voting co-opted members (and church and parent
governor representatives) to observe the Members Code of Conduct.

Monitoring the operation of the Members Code of Conduct.

Advising and training councillors, voting co-opted members (and church and
parent governor representatives) on matters relating to the Members Code of
Conduct.

Dealing with all other functions under the relevant provisions of, or Regulations
made under, the Localism Act 2011.

To appoint hearing sub-committees of for elected members to hear and
determine complaints against Members and Co-Opted Members under the
provisions of the Members Code of Conduct, and in accordance with locally
agreed procedures.
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4.2

4.3

4.4

4.5

To make recommendations to Council on the appointment of an Independent
Person as required under the Localism Act and any relevant Regulations.

Other functions relating to standards of conduct of Members assigned to
Standards Committee’s under any Act.

Dealing with Members misconduct falling outside breaches of the Code of
Conduct, for example, breach of protocols.

Whistleblowing policy.
Strategic overview of the employee’s code of conduct.
Overview of the conduct element of reports from external auditors.

The last time that the remit of the Standards Committee was amended was on
the 22" May 2019. It is for council to approve any changes to the remit of
committees. This will normally done in consultation with the Group Leaders and
Elected Members.

Each council by law is required s37 Local Government Act 2000 to have a
constitution. The purpose of the constitution is to ensure lawful, open, and
transparent decision making. Whilst all council constitutions are based upon
the model constitution produced by the Deputy Office of the Prime Minister, all
councils keep their Constitutions under review to ensure that they remain lawful
and have the most efficient and effective procedures in place to administer
council functions. Whilst most council constitutions are similar there will be
differences in all of them.

The Local Authority are required to keep the constitution up to date and
publish the same which the council does on its website.

Some councils have amalgamated the standards function with the audit function
in terms of committees. Walsall Council opted to have a distinct Standards
Committee to emphasise the importance of Standards to the operation of the
Council.

5. Financial information

5.1

None contained within this report

6. Legal implications
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6.1  As part of transparency, openness, and accountability in decision making the
remit of committees should clearly set out the nature of the business that the
committee will transact.

7. Decide

7.1  The committee is asked to approve the recommendations as set out in
Paragraph 3.

8. Respond

8.1 If the Committee decide to establish a working party to review the remit of the
committee, it will report back to the main committee in relation to any proposed
changes to the remit, which if there are any will then need to make a
recommendation to Council to make any changes, following consultation with
the group leaders of the council.

9. Review

9.1 The council reviews the operation of the constitution in general on an ongoing
basis, and reports to annual council every year in relation to the same. In
addition to the general review more detailed reviews are carried out as and
when required on different aspects of the constitution to ensure that there is
lawful decision making.

Background papers

Appendix 1 — Sample remits of Standards Committees of other Local
Authorities.

Tony Cox
Director of Governance

Email: Anthony.Cox@walsall.gov.uk
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Appendix 1 — Standards Committee 24" October 2022 Agenda Item 9
Remit of Standards Committee

Council A

The Standards Committee will have the following roles and functions:-

(@) To promote and maintain high standards of conduct and ethical governance by
Members and co-opted Members of the Council.

(b) To appoint Sub-Committees with delegated power to consider investigation reports; to
conduct hearings (including the imposition of sanctions); at the request of the
complainant, to review decisions of the Monitoring Officer to take no action on a
complaint; and at the request of the subject member, to review findings of failure to
comply with the Code of Conduct and action taken in respect thereof.

(© To grant dispensations to Members and co-opted Members from requirements relating
to interests set out in the Code of Conduct for Members and co-opted Members.

(d) To exercise any functions which the Council may consider appropriate from time to
time

Council B
The Governance and Ethics Committee will have the following Terms of Reference:

a. Shall be an advisory body, comprising Councillors, dealing with governance, ethics and
constitutional arrangements.

b. Shall, where appropriate, consider and advise the Council on matters relating to the
Council’'s governance and Constitution, including standards of conduct, the timetable of
meetings, the administrative and procedural arrangements for implementing new legislation
and the terms of reference of or scheme of delegation to Council bodies.

c. Shall consider and advise the Council on elections and electoral arrangements, including
boundary reviews, and polling districts, places and stations, where these are not the sole
responsibility of the Returning Officer.

d. Be consulted, and may offer feedback for consideration, on elections and electoral
arrangements that are the sole responsibility of the Returning Office.

e. Shall advise Full Council on the adoption or revision of the Councillors’ Code of Conduct
and Councillors’ Allowances Scheme.

f. Shall liaise between the Council and the Ombudsman;

g. Shall advise the Council on the conferment of the title of Honorary Alderman or Freedom of
the City;

h. Shall advise the Council on the making, amendment, revocation or re-enactment of bylaws
and the promotion of or opposition to local or personal Bills in Parliament.

i. Promoting and maintaining high standards of conduct by Elected Members and coopted
Members;

j- Making recommendations to the Council on the appointment of "independent persons" under
the Localism Act 2011;
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k. Approving and revising the Complaints Protocol which will set out the detailed procedures
for considering complaints made against Elected and Co-opted Members under the Code of
Conduct for Elected and Co-opted Members;

I. Considering complaints made against Elected and Co-opted Members under the Code of
Conduct for Elected and Co-opted Members in accordance with the Complaints Protocol;

Responsibility for Functions

m. Monitoring the operation of the Code of Conduct for Elected and Co-opted Members and
making appropriate recommendations to the relevant body;

n. At the request of the member or co-opted member concerned, reviewing any decision of
the Monitoring Officer not to grant a dispensation in relation to disclosable pecuniary interests
in accordance with Section 33 of the Localism Act 2011;

0. Monitoring the operation of the Code of Conduct for Employees and making appropriate
recommendations to the relevant body;

p. Considering any other matters which are relevant to the ethical governance of the Council,
its Members or Employees.

Council C

Governance and Ethics (Hearings) Sub-Committee The Sub-Committee shall conduct
hearings into allegations that a Councillor has breached the Code of Conduct for Councillors
of the relevant authority in accordance with the arrangements for such hearings approved by
the Council.

5. Standards and General Purposes Committee Terms of Reference General

The purpose of the Standards and General Purposes Committee is to oversee and develop
the Council’s Councillor Code of Conduct and the overall standards of conduct and ethics of
Members and co-opted Members of Buckinghamshire Council.

The Standards and General Purposes Committee will have the roles and responsibilities as
set out in the Terms of Reference below.

Number of ordinary meetings per Council Year At least 2 per year

1.1. Responsibility for all standards and ethical matters in relation to Members and coopted
Members of the Council (not including the Officer Code of Conduct or other personnel
matters) including promoting and maintaining high standards of conduct by Members
and co-opted Members of the Council.

1.2. Keep the Councillor Code of Conduct and where appropriate the Planning Protocol
under review and make recommendations to Council on any amendment or revisions
to the Code and Protocol when appropriate.

1.3.  Monitor the operation of the Councillor Code of Conduct, and where appropriate, the
Planning Protocol.

1.4. Assist Members and co-opted Members of the Council to observe the Councillor Code
of Conduct, and where appropriate, the Planning Protocol.
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1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.
1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

Advise, train or arrange training for councillors and co-opted members of the Council,
including assisting Parishes to train their own councillors, on matters relating to the
appropriate Councillor Code of Conduct and/or the Planning Protocol. 104 13 August
2021

Give general guidance and advice to councillors and co-opted members of the Council
on councillor’s interests and keep under review the Register of Interests maintained by
the Monitoring Officer.

Grant dispensations to councillors and co-opted members from requirements relating
to interests as set out in the Councillor Code of Conduct, and where appropriate, the
Planning Protocol. This function has also been delegated to the Monitoring Officer in
relation to all grounds of dispensation with a power to refer back to the Standards and
General Purposes Committee.

Exercise the Council’s functions under Chapter 7 (sections 26 to 37) of the Localism
Act 2011 relating to Ethical Standards.

Give general guidance and advice to councillors and co-opted members of the Council
on gifts and hospitality.

Keep the Council’'s Arrangements for Dealing with Standards Complaints under review
and make recommendations to Council on any amendment or revisions to the
Arrangements when appropriate.

In accordance with the Council’'s Arrangements for Dealing with Standards Complaints,
to assess and / or refer for investigation allegations of misconduct on the part of
councillors and co-opted members of the Council, or Parish and Town councillors if
requested by the Monitoring Officer.

The determination of allegations of misconduct on the part of councillors and coopted
members of the Council, or Parish and Town councillors.

Make recommendations to Council with regard to the appointment of Independent
Persons.

Overview of the Council’s Protocol on Member / Officer Relations.

Receive an annual report from the Monitoring Officer detailing complaints received,
complaints dealt with and resolutions achieved.

Support the Monitoring Officer in discharging his / her role in respect of standards of
conduct and behaviour.

Recommend changes to the Council’s Constitution including those referred by Audit
and Governance Committee to full Council which includes ensuring all significant
amendments are proposed in writing before being agreed.

Consider electoral arrangements and any relevant issue referred to it by the Chief
Executive, Section 151 Officer, Chief Internal Auditor or Monitoring Officer.

Receive on behalf of the Council reports issued by the Local Government Ombudsman
into investigations that the Council’s actions have amounted to maladministration
causing injustice.

Exercise any functions in relation to parishes, parish meetings and parish councils
including changing the name of a parish.
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1.21. Make, amend or revoke bylaws by recommendation to Full Council.

1.22. Deal with all other non-executive functions which are not reserved to full Council and
which are not otherwise delegated.

Council D
The Standards Committee will have the following roles and functions:-

1. promoting and maintaining high standards of conduct by Councillors, Co-opted Members
and Church and Parent Governor Representatives;

2. assisting Councillors and Co-opted Members and Church and Parent Governor
Representatives to observe the Members’ Code of Conduct;

3. advising the Council on the adoption or revision of the Members’ Code of Conduct;
4. monitoring the operation of the Members' Code of Conduct;

5. advising, training or arranging to train Councillors and Co-opted Members and Church and
Parent Governor Representatives on matters relating to the Members’ Code of Conduct;

6. To determine in accordance with the Council's arrangements whether a Council Member
has failed to comply with the Council's Code of Conduct for Members and, if so, to determine
what action (if any) to take in respect of the Council member.

7. To delegate such of the Council's powers as can be delegated to take decisions in respect
of a Council Member who is found on a hearing in accordance with the Council's arrangement's
to have failed to comply with the Council's Code of Conduct.

For Members, such action to include —

. publication of the findings of the Standards (Hearing) Sub-Committee in respect of the
Subject Member's Conduct;

. Reporting the findings of the Standards (Hearing) Sub-Committee to Council, for
information;

. Recommendation to Council that the Subject Member should be censured; e

Recommendation to the Subject Member's Group Leader (or in the case of ungrouped
members of the Council) that the Subject Member should be removed from any or all
committees or sub-committees of the Council;

. Recommendation to the Leader of the Council that the Subject Member should be
removed from the Executive, or removed from their portfolio responsibilities;

. Instructing the Monitoring Offer to arrange training for the Subject member;

. Withdrawal facilities provided to the Subject member by the Council, such as a

computer, website and/or email or internet access; or

. placing such restrictions on the Subject Members access to Council staff, buildings or
parts of buildings as may be reasonable in the circumstances.

8. Dispensations: To grant dispensations from Section 31(4) of the Location Act 2011 (after
consultation with the Independent Person); if having regard to all relevant circumstances, the
Standards Committee:
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(a) Considers that Granting the dispensation is in the interests of persons living in the Council's
area; (b) Considers that it is otherwise appropriate to grant a dispensation;

9. To determine appeals against the Monitoring Officer's decision on the grant of dispensation.
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Standards Committee Meeting 24" October 2022 Agenda Item No. 9

Review of Work before Standards Committee 2021/2022

AIM

1.1. To review the work that Standards Committee has undertaken over the
previous 12 months.

2. Summary

2.1. On the 11" July Standards Committee requested a report back to the October
Committee reviewing the previous work undertaken by standards committee. The work
undertaken by the standards committee is set out at Appendix 1.

2.2 The committee also requested that the council review other standards committees
to benchmark the frequency those committees met and the type of work that they
considered, including the volume of work before those committees. The comparative
data from other council’s standards committees is set out at Appendix 2.

3. Recommendations
3.1 That the committee note the report.

3.2 That members of the standards committee discuss any items of business they feel
should be considered by the committee in accordance with its remit as stated in the
constitution.

4. Report Detail - Know

4.1 The purpose of the report’s pride assurance to the committee regarding the work
they undertake and the frequency that the committee meets to consider that work.

4.2 In reviewing other councils Standards Committees the frequency of meetings
would appear to be in general once per quarter. We considered as part of this
benchmarking councils that had stand-alone Standards Committees. We also
considered the volume of reports considered by those committees at each meeting,
and the nature of those reports. It is fair to say that there were in general broad
similarities between information and the way in which the council operates its own
standard committees.

4.3 Council made the decision when it established its standards procedure under the
Localism Act 2011 to have a stand-alone standards committee. The reason for this
was that the council did not want the emphasis on Standards being diluted by this
forming a part of another committee function.
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4.4 In the previous 12 months the council undertook a fundamental review of its
Councillor Code of Conduct. A Working Party was established and recommendations
were made to Standards Committee, which were approved by Council in October 2021.

4.5 There are a number of substantive areas that the Standards Committee may wish
to be reviewed in the forthcoming 12 months. They are the DBS scheme for Elected
Members; the Planning Protocol in the constitution; and Civility in Public Life based
upon the work carried out by the LGA.

5. Financial information

5.1 None contained within this report
6. Legal implications

6.1 None arising from this report

7. Decide

7.1 The committee is asked to approve the recommendations as set out in Paragraph
3.

8. Respond

8.1. The Committee are asked consider the information and recommend items of
business for standards committee that fit within its remit. These items will be
considered by the Chair of the Committee in consultation with the Director of
Governance.

9. Review

9.1 The council is will continue to review the operation of the Standards Committee.

Background papers
Appendix 1 — Benchmarking Information

Appendix 2 - Civility in public life | Local Government Association

Tony Cox

Director of Governance

Email: Anthony.Cox@walsall.gov.uk
Tel:
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Date of Meeting

No of items per meeting

Report Title

Role of Standards Committee, Code of Conduct, Customer

Walsall Council 12-Jul-21 4 Relationship management system, Work programme
11-Oct-21 1 Annual Review
Persistent Complaints, Complaints received by Council,
05-Apr-22 3 Response to the report on Standards in Public Life
Council A Jan-22 1 Report of Independent Remunderation Panel
Feb-22 1 Report on criteria of honorary member
Mar-22 1 Freedom of the City
Jun-22 1 Adjudication of Complaint
Oct-22 2 Freedom - ships and code of conduct
Council B 21-Feb-22 MEETING CANCELLED
03-Mar-22 2 Code of Conduct and Member Dispensation
27-Jun-22 MEETING CANCELLED
19-Sep-22 MEETING CANCELLED
Streamlining of Councillor Complaints, Code of Conduct,
Council C 22-Mar-22 3 Annual Report
05-Jul-22 1 Allegation of Breach of Membres Code of Conduct
Local Government Act, Committee on Standards Life, Local
07-Jul-22 3 Detemination of Complaints
17-Nov-22
Council D 06-Apr-21 Postponed
14-Sep Postponed
02-Nov-21 Postponed
Civility of Public Life, Ethical Update Helping to Promote High
14-Dec-21 2 Standards of Conduct
Dispensation Application, Adjudication Panel, Code of
Council E 25-Mar-21 3 Conduct Training, Conduct of Conduct Compliance
Review of Whistleblowing, Local Gov. Elections Act, Code of
14-Jun-21 4 Conduct data, Ombudsman Code of Conduct casebook,
12-Jul-21 1 Review of Whistleblowing
20-Sep-21 1 Revised Code of Conduct Guidance
13-Dec-21 1 Standards Committee Annual Report
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