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Current thinking

* To note the progress made to date, the priorities identified and the N
further engagement planned.

* To note the draft ‘commitments’ made by partner organisations and
consider whether these adequately reflect the aspiration and scale
needed to bring about meaningful progress on the three priority areas
over a 12 month period.

* To consider how simple but effective governance could be put in place
to oversee delivery of the Walsall Plan.

« To commit to taking the final refreshed Walsall Plan and commitments
through their internal governance structures.
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Current thinking

JSNA refresh N
Engagement to date

* Police, Housing, Walsall College, One Walsall, WMBC Corporate
Management Team, Safer Walsall Partnership, HWBB
Development Session Overview Scrutiny, Health and Social Care
Scrutiny, Strategic Partnership Group

« See handout for further engagement planned
Agreement to move towards fewer priorities that are ‘SMART’
« Specific; Measureable; Attainable; Relevant; Timely
« Tangible - delivery within a 12 month time frame
» Cross cutting across all partners

« 3 priorities
« Reducing violence
« Walsall on the move > Wellbeing in Walsall

« Development of a Walsall Town Centre
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Developing the offers from partners

« At HWBB devt session, partners were asked to consider an >

offer for each priority that they could commit to
« Handouts describe some work we have started

« Grouping offers up

« Attempting to make them SMART
 Request:

* All partners consider how they may further refine their
offers for January 22" 2019 HWBB development
session

- Start to consider governance of HWBB

« All partners consider any internal governance
arrangements to take their offers through
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Comments and questions
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