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FORWARD PLAN 
 
The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the 
Executive (Cabinet).  Preparation of the forward plan helps the Council to programme its work.  The purpose of the forward plan is to give plenty 
of notice and an opportunity for consultation on the issues to be discussed.  The plan is updated each month with the period of the plan being 
rolled forward by one month and republished.  The plan is available for public inspection at the Civic Centre Reception, Darwall Street, Walsall.  
Copies of the plan can be obtained from John Garner, Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW, 01922 654366.  
The forward plan can also be accessed from the Council’s website at www.walsall.gov.uk.  The Cabinet is allowed to make urgent decisions 
which do not appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the 
reasons why. 
 
Please note that the decision dates are indicative and are subject to change.  Please contact the above addressee if you wish to check the date 
for a particular item. 
 
Cabinet responsibilities are as follows  

 
Leader of the Council – Councillor S.P. Coughlan 
Regeneration – Councillor Nazir 
Children’s services and education – Councillor Cassidy 
Community, leisure and culture – Councillor Hussain 
Environment and transport – Councillor Jeavons 
Health – Councillor Robertson 
Personnel and business support – Councillor Chambers 
Social care – Councillor D. Coughlan 

 
The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet.  The papers can be seen 
at First Stop Shop at the Civic Centre, Walsall.  The papers are also available on the Council’s website referred to above shortly before the 
meeting.  Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents 
unless they are confidential.  The report also contains the name and telephone number of a contact officer.  These details can also be found in 
the forward plan. 
 
Meetings of the Cabinet are open to the public and take place in Conference Room 2 at the Council House, Walsall.  Occasionally there are 
items included on the agenda which are confidential and for those items the public will be asked to leave the meeting.  The Forward Plan will 
show where this is intended and the reason why the reports are confidential.  Enquiries regarding these reasons should be directed to the Head 
of Democratic Services, John Garner on 01922 654366. 
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The forward plan does not list all decisions which have to be taken by the Cabinet only “key decisions” which are those decisions which have a 
significant effect within the community or which involve considerable expenditure or savings.  With regard to key decisions the Council’s 
Constitution states: 
 

(1) In these regulations a “key decision” means an executive decision, which is likely: 
 
 (a) to result in the relevant local authority incurring expenditure which is, or the making of savings which are, significant  

having regard to the local authority’s budget for the service or function to which the decision relates; or 
 
 (b) to be significant in terms of its effects on communities living or working in an area comprising two or more wards or  

electoral divisions in the area of the relevant local authority. 
 
(2) In determining the meaning of “significant” for the purpose of paragraph (1) this will be if it results in incurring expenditure  

which either exceeds that included in any approved revenue or capital budget, or results in the Council incurring 
expenditure, or the making of savings which are equivalent to or more than 5% of any approved revenue budget or 10% of 
a capital budget, subject to a de minimus level of £100,000. 

 
 
 
 
Dates of Cabinet meetings 2014/15 
 
2014  10 September 

29 October 
17 December 

 
2015  4 February 

18 March 
29 April 
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FORWARD PLAN OF KEY DECISIONS 
NOVEMBER 2014 TO  FEBRUARY 2015 (6.10.14) 
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Reference  
No./ 

Date first 
entered in 

Plan 

Key decision to be considered (to 
provide adequate details for those both in 

and outside the Council) 

Decision 
maker 

Background 
papers (if any) 
and Contact 
Officer 

Main consultees Contact 
Member (All 

Members can be 
written to at Civic 
Centre, Walsall)

Date item to 
be considered 

40/14 
(11.8.14) 

Conversion of street lighting lanterns 
to LED technology: To approve the 
capital investment required to 
replacement existing street lighting 
lanterns with LED technology controlled 
by a central monitoring system.  This will 
mitigate against the impacts of electricity 
price inflation, cost of carbon reduction 
credits and demonstrate CO2 reductions 
as required by the Climate Change Act 
2008 whilst also providing the ability to 
finely control the street lighting 
infrastructure 

Cabinet Elizabeth 
Thomas  
652555 

Finance, legal, 
procurement 

Councillor 
Jeavons 

17 December 
2014 

46/14 
(8.9.14) 

Delivering differently – Walsall Adult 
and Community College Spin out 
project: To advise on the outcome of 
work commissioned by Walsall Council to 
identify a way forward for WACC to 
become an independent organisation.  To 
present recommendations for approval. 

Cabinet Judy Hallam 
663000 

Legal, finance, 
property HR 

Councillor 
Hussain 

17 December 
2014 

50/14 
(6.10.14) 

Public health contracts To award 
contracts as set out in the report to 
Cabinet on 10 September 2014 

Cabinet Adrian Roche 
653746 

Finance, 
procurement, legal 

Councillor 
Robertson 

17 December 
2014 

51/14 
(6.10.14) 

Economic growth programme: 
Approval for the extension of the current 
programme 

Cabinet  Mark Lavender 
654772 

Internal directorates Councillor Nazir 17 December 
2014 

 


