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Walsall Virtual School Offer

As a Virtual School we offer a range of interventions to support our children and young people to access 
suitable, high quality learning and education opportunities. This can include creating a culture of high 
educational aspirations and as well as acting in the best interests to promote the physical, mental health and 
well-being of children and young people. Below is an overview of some of the interventions and support we 
offer our schools and young people. Each child or young person will receive support based on what they need 
at a given time, this will then be reviewed and evaluated to measure impact.

Direct Work with Our Children and Young People:

Lego Based Learning 

Our Virtual School key workers can offer Lego Based Learning sessions for children who are struggling 
to communicate effectively with peers and adults around them. This may be due to social, emotional or 
communication based needs. Lego Based Learning supports the child to develop communication and turn 
taking skills with their peers. At the start of the programme, 2 peer role models would be identified to take part 
with the child or young person. These would be children who could model the social skills that the child needs 
to develop. Each session would involve the children taking on a role of Builder, Engineer or Supplier. The key 
worker would then support the children in these roles to work together to build a Lego model. The programme 
runs for 6 weeks with a 30 minute session each week. At this point the intervention would be reviewed to 
ensure the most appropriate support is in place. Lego based learning sessions are available to children in  
years 2-6.

Drawing and Talking

Drawing enables a child to express, in a visual form, worries and preoccupations from deep in the mind that 
they may not be able to talk about. Drawing and Talking is a gentle, non-intrusive method of working with 
children who need a little help to support their emotional and learning needs. The programme is made up of 
3 stages: The Initial Stage, The Middle Stage and The Resolution Stage. The child would work with our key 
worker, through the stages, at their own pace. Our key workers will deliver a 30-minute session for 12 weeks; 
however, this may be reviewed at any point within the programme. Drawing and Talking sessions are available 
to children and young people in years 3-8. 
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Social Stories 

Our key workers can assist schools in creating social stories to support children in various ways. They support 
children with social understanding in contexts specific to their needs. They are short descriptions of a particular 
situation, event or activity, which include specific information about what to expect in that situation and why.  
Social stories can support children to develop self-care skills, social skills and academic abilities. They can 
also be used to provide positive feedback about an area of strength or achievement in order to develop self-
esteem or as a behavioural strategy (e.g. what to do when feeling different emotions). Social Story sessions are 
available to children in Reception through to Year 6.

Careers Advice 

We have a full time post-16 careers advisor at the Virtual School who focuses on the young person’s strengths 
and capabilities, supporting them to reach the outcomes they want to achieve. Young people are supported 
with careers advice, guidance and financial information about further and higher education, training and 
employment to achieve their longer term goals.

This process starts by assisting Year 9 young people in their choice of GCSE, Functional Skills and/or BTEC 
programmes of study. This work continues as we support the young person to source work experience 
placements to improve their employability skills and to narrow down their career options. We also support 
young people as they source and apply for post-16 options, this support includes preparing young people for 
interview, and support with attending interviews where required. At each stage, our careers advisor is on hand 
to provide 1:1 support and career planning sessions. 

Our post-16 provision supports and tracks progress, supports young people not in education, employment or 
training with career progression and applications to University or apprenticeships. Our Careers advisor works 
with young people from year 9-13.

The Turnabout Programme

Our key workers can deliver the Turnabout Programme which develops memory and other mental attributes to 
enable learning to take place by supporting children who are struggling to take in and retain new information. 
Turnabout activities target specific aspects of memory: long term memory, auditory memory, memory retrieval 
and working memory. It aims to link the working memory and the long term memory, helping pupils to retrieve 
prior information and improve learning. Turnabout sessions are available to children and young people in years 
2-11.

Mentor Support

Mentoring in education involves pairing young people with one of our mentors, who acts as a positive role 
model. In general, mentoring aims to build confidence, develop resilience and character, or raise aspirations, 
rather than to develop specific academic skills or knowledge. 

Mentors typically build relationships with young people by meeting with them one to one for about an hour a 
week over a sustained period, either during school or at the beginning or end of the school day. Dependent on 
the students’ needs, they may have more or less time with their mentor. Mentors are able to support a young 
person who is finding the school environment challenging or those who have been out of full time education for 
a prolonged period of time. They express understanding of students’ aspirations and fears, and support their 
success by acting as an advocate for students’ best interests. Mentoring sessions are available to children and 
young people in years 2-11.

Dr Karen Treisman resources

We also have access to a full range of therapeutic resources created by Dr Karen Treisman to support children 
and young people who have experienced relational and developmental trauma. Our key workers can work 1:1 
with the children and young people using resources to support them with relationship building, anxiety and 
stress, sleep and nightmares, self esteem, regulating emotions and relaxation. This programme would start by 
creating a plan for the individual child’s needs for 6 weeks, with review and evaluation opportunities planned in.
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Tutors

The Virtual School primary and secondary tutors work with individuals or groups of pupils in their setting or in 
the home. They focus on targets set by the school in the core subjects of English and Maths and work towards 
making progress or accelerated progress in these areas. The programmes are bespoke for the individual 
learner and progress is monitored and impact assessed. The pupils’ voice is listened to and the teaching 
styles reflect the most effective style for that particular young person. The focus initially may be to reignite their 
interest in learning. For some young people, the tutor may focus the young person in their learning. The young 
person is encouraged to discuss their learning and communicate ways in which the tutor is able to support 
them.

Early Years Tutor

Much like our primary tutors, our early years tutor works with individuals or groups of pupils in their setting. The 
focus is on supporting the children to make progress towards the EYFS profile (Early Years Foundation Stage). 
The early years tutor works with teachers and staff in the children’s settings to ensure learning is focused to 
support the child to make progress against their personal targets. 

Study Skills Support

A good set of GCSE, Functional Skills or BTEC qualifications will provide our young people with a passport 
to further education, employment or training. We aim to support young people with time management, stress 
management strategies and the nuts and bolts of revision, e.g. reading, note-taking techniques and revision 
planning. We know that the lead up to exams can be a challenging time for young people. With this in mind, 
we are also able to support them with mindfulness and calming strategies to ensure they are able to fulfil their 
potential. Study Skills Support is available to young people in year 11.

Transition Support

Walsall Virtual School offers transition support for our young people and schools appropriate to the stage 
that they are at. We tailor transition packages to each individual child or young person to ensure they have 
a smooth transition whether that is from Year 6 to secondary school or moving schools within an academic 
year. As well as working 1:1 or in small groups with the young people, part of our transition support involves 
facilitating appropriate information sharing with previous and prospective schools to ensure all staff who work 
with our young people have the knowledge and skills they need to support them. PEP meetings play a key role 
in this and where appropriate we can invite the designated teacher from the new school to join the final PEP 
before a child moves. If there has been a quicker move, we may suggest bringing a PEP meeting forward at a 
new school or holding an additional interim PEP, inviting the designated teacher from the previous school.

Forest School

Taking learning outside is good for promoting children’s self-esteem, well-being, behaviour, co-operative 
learning and problem solving. These skills feedback positively into classroom work and other settings. We 
take part in the Forest School Programme at Christ Church School which builds on the natural instinct to 
learn and explore that everybody is born with. It offers opportunities for children to make choices for their own 
learning and take and manage risks. Development of these skills encourages positive attitudes and behaviour. 
The sessions are not activity based but instead are led by the interests of the learners. Children may enjoy 
such experiences as building shelters, woodland craft-work, telling stories, cooking over fires, climbing trees, 
hunting for mini-beasts and making mud pies. As the programme develops, woodland tools are introduced to 
extend learning and provide new opportunities for risk management. Forest school sessions are available for 
children in year 3-5 during the summer term. 

Nurture Provision 

Some of our children and young people need a higher level of nurture to support their needs. We are able to 
access the wonderful Nurture House at Lower Farm School. Each child will have an action plan set at the start 
of the interventions at the Nurture House and this will be reviewed during and at the end of the child’s time 
there. Children can access this provision for between 6-12 weeks dependent on their needs and progress 
when they are there. Nurture provision is available for children in years R-Y6. 
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Corporate Mentoring Scheme

Walsall Virtual School operate a Corporate Mentoring Scheme for care experienced children aged 14-19, 
where senior managers within the local authority provide career focused mentoring to children who have an 
interest in work based learning opportunities.

The mentoring scheme supports care experienced young people to realise their potential and build their futures 
through support provided by ‘the family firm’. The aim of the mentors is to enhance the understanding and 
experience of their mentees by assisting them to have a work based experience that will help them gain an 
insight into the world of work and how organisations work which will in turn support young people in making 
informed choices about their career pathway. The Corporate Mentoring Scheme is available to young people in 
year 9-13. 

Work with Our Schools and Education Providers:  

Emotion Coaching 

Emotion Coaching is an approach that supports children and young people to identify and understand the 
emotions that they may be feeling. It has been shown to be effective in reducing exclusions and sanctions, 
while improving attainment and attendance. The Virtual School can facilitate training for school staff on 
Emotion Coaching, and then offer continued support and advice.

Speech and Language Therapy Service  

Our Virtual School team has two Speech and Language Therapists (SLTs) who can support schools and 
carers, offer training and work with children to maximise a child or young person’s communication skills and 
opportunities for social interaction and learning. 

We offer advice and support to children and young people up to the age of 19 who have a speech, language 
and communication need (SLCN). This may be a single area of need or related to other difficulties e.g. learning; 
hearing or Autism Spectrum. These might include difficulties in understanding spoken language; learning 
vocabulary; using sentences; speaking clearly or fluently; or knowing how to communicate appropriately. 
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Educational Psychologists 

We have an educational psychologist in our team who can also support schools, offer training and direct 
work with children and young people. This means using psychological theory, research and approaches to 
understand and advise on complex situations with the aim of supporting the development, learning and well-
being of children and young people.

Educational psychologists work with children and young people with special educational needs but also 
with those who have not been identified in this way but where consultation is required. The service uses 
consultation to help develop an understanding of the child or young person in context. This approach seeks to 
actively engage the child/young person, parents and carers and other key adults in developing solutions.

Training Offer for Schools

Walsall Virtual School offers a range of training, development and support programmes for schools with our 
children and young people on roll. We can offer personalised training for individual schools and staff, based on 
their needs as well as wider training opportunities. Training we offer includes trauma and attachment, emotion 
coaching, how to write and use effective SMART targets to support the progress of looked after children, 
effective pupil premium plus spending, EPEP training and the role of Walsall Virtual School.

Designated Teacher Training and Support  

We offer training for designated teachers as part of our offer to schools. The designated teacher should 
be a central point of initial contact within the school and it is their responsibility to promote the educational 
achievement of looked-after children, including those aged between 16 and 18 who are registered pupils at the 
school. As a Virtual School, we provide information and advice to designated teachers on meeting the needs 
of these children - this may be general information, including training opportunities, or information and advice 
on individual children at the request of their parents or designated teacher.

We provide annual training on the Role of the Designated Teacher as well as termly drop-in clinics that 
designated teachers are encouraged to attend to support their professional development and build 
connections with other designated teachers. 

We also have a catalogue of free online training available to all designated teachers. The online training 
package includes ‘The Role of the Designated Teacher’, which we provide free to all new designated teachers. 

ePEP Training and Support

As part of our continuing programme of professional development, the Virtual School is providing training 
to drive forward improvements in the quality of Personal Education Plans (PEPs).  The aim of the training is 
to enrich the planning and provision that will enable children in care to make accelerated progress and also 
ensure the school is fully prepared for Ofsted. Personal Education Plans are part of the child’s care plan and 
will be part of their care records through to adulthood. We want to ensure that these documents will enable the 
child and other professionals to clearly identify how the next steps can be made whilst being a document that 
any school would be proud of, to use as evidence of achieving good outcomes for children in care.

SMART Target Training and Support

A key part of an effective and high quality PEP is the inclusion of short and long-term SMART targets. 
According to statutory guidance, “SMART means specific, significant, stretching, measurable, meaningful, 
motivational, agreed, achievable, action-orientated, realistic, relevant, result-orientated, time-bound.” These 
should monitor each area identified against development and educational needs in the short term. Longer 
term SMART targets should include plans for educational targets and aspirations, which according to age 
and understanding, typically focus on: public examinations, further and higher education, managing money 
and savings, work experience and career plans and aspirations. We can offer support and training on SMART 
targets for schools to match their individual needs.
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Trauma and Attachment Training

An understanding of the impact of trauma and attachment on our children and young people’s brains enables 
schools to understand our children and their background more. A school with a firm and whole school 
approach to attachment theory can support our children and young people to feel secure, develop strong 
relationships with adults and enhance learning outcomes. We offer schools training in this to support the 
overall wellbeing of our children and young people and to increase understanding of the needs of children who 
have unmet attachment needs or have experienced trauma and neglect.

BRICS-Attachment Aware Schools Project

We are currently working with a group of primary and secondary schools, in association with Walsall 
Educational Psychology Service, on our Attachment Aware Schools Project. The project is based on the 
assumption that all children in school need to be ready to learn and achieve and that children who have 
experienced trauma and neglect are often not able to do so. Schools need to be ‘attachment aware’ to enable 
this to happen.

In addition to specific training opportunities for key staff, this project provides schools with a strategic 
framework for development. The ambition of this impact-evaluated project is to support schools on an 
Attachment Awareness journey which will equip staff with the knowledge enabling them to develop ‘trauma-
informed practice’.

An Attachment Aware school is a place where the resilience of all is promoted and where the most vulnerable 
children are able to recover from trauma. It is a place where the resilience of staff is strengthened, enabling 
them to effectively implement high-impact/low-cost interventions. This improves outcomes for the most 
vulnerable children whether in care, adopted, on the edge of care or vulnerable through economic deprivation 
and it supports schools in their endeavours to be spaces where all can thrive and fulfil potential.

Year 7 Reading

This year we will be offering support for secondary schools on the KS2 Reading curriculum. This will support 
secondary schools to understand where our children and young people may have gaps in their knowledge and 
understanding, and support them in closing the gap. 

KS1/KS2 Writing Project 

Walsall Virtual School and St John’s Primary school have developed a project to close gaps and raise 
attainment in writing, increasing the number of looked after children achieving the expected standard at the 
end of key stage. The project aimed to support school staff to gain a deeper understanding of the barriers 
to learning for individual children and have a bank of strategies, including a network of support in order to 
overcome these barriers. The project started with a cohort of children in Year 1 and Year 5. These children are 
now in Year 2 and Year 6, and so are at the end of their respective key stage. Once they complete the year, the 
overall impact of the project will be evaluated and next steps formed from this. 
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Enhancement and Enrichment Officer:  

Queen Mary’s High School Project 

The Virtual School takes part in a Literacy project aimed at children in Years 4 and 5. It is delivered by Queen Mary’s 
High School. During the 6-week programme, the children work with Julian Roderick - a published author for one 
afternoon a week to create their own stories step-by-step through a range of teaching strategies including ICT and 
Lego! In the final session, they have the opportunity to share the stories they have written. 

As the children are based at the grammar school for the duration of the programme, they also have the opportunity 
to explore the grounds of the historic site.

Aspire2Uni 

The Aspire2Uni scheme is an Awareness Raising Programme with the aim of increasing the number of Looked after 
children achieving successful outcomes pre and post-16 and consequently entering university. 

To support young people to progress to higher education, Aspire2Uni designs and delivers a programme of 
informative and engaging outreach activities that give the young people more information and advice about what 
university is about, how to get there and what to study. They also offer work experience opportunities and support 
young people to achieve their qualifications by providing mentors and a tutor if needed.

There are currently 27 young people on our Aspire 2 university programme. We have 5 cohorts running at present 
from Year 7- 11. Each cohort has 3 outreach activity days a year, 1 per term.

Our young people are offered opportunities to explore a range of different faculties where they can meet current 
students, lecturers and mentors, in areas such as Science and Engineering, Sports, Performing Arts, Education 
and Health and Well-being. They also have the opportunity to visit Birmingham City University and University of 
Wolverhampton (Walsall Campus). Additionally, the children attend Jaguar Land Rover to share with them the 
different pathways into higher education such as apprenticeships or Vocational studies.

There are further opportunities such as a visit to the Houses of Parliament, opportunities to be ball boys and flag 
bearers at Walsall Football Club and residential camps to support with their studies and preparation for their exams.

ASDAN – Uniformed Services

Asdan is an opportunity for young people to develop knowledge and skills of the uniformed services (Army, Navy, 
Air Force, Fire and Rescue, Prison Service and Security and Policing and Public Order). Young people can work 
through a set of challenges to claim their Vocational Taster Certificate. There are opportunities to meet and speak to 
personnel from the uniformed services. 
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School Holiday Activities

We aim to offer a range of enrichment and enhancement opportunities over each of the school holidays. In the 
past we have done some fantastic activities based around different themes, ranging from graffiti workshops to 
dance sessions, drumming workshops to outdoor pursuits!

Year 6 Residential

Each summer, the Virtual School runs a residential for Year 6 children to support them with the transition to 
secondary school. It is a great opportunity for them to develop relationships with peers and build on the social 
skills needed to prepare them for the start of secondary education. The Year 6 children are supported by peers 
in older years who have been through the transition themselves, which gives the children the opportunity to 
build relationships with them and discuss anything they want to about secondary school with peer mentors. It 
is a great trip away, we stay for 2 nights at Edgmond Hall, taking part in a range of activities from den building 
to animal care.

Theatre Trip

We offer theatre trips for appropriate age groups. This January we took a group of children to see We’re Going 
on a Bear Hunt at The REP Theatre in Birmingham. It was an amazing theatre experience for our young people 
and we look forward to taking more children to these productions in the future.

Arts Link 

Artslink was set up in 2018 by the consortium of 14 Virtual Schools across the West Midlands. It’s mission is to 
create a high-quality arts and cultural offer which all children in care across the West Midlands can access. The 
Artslink offer is underpinned by a model of a progression pathway which provides a range of experiences and 
opportunities that enables children in care to develop their interests and talents.

This year we have a range of experiences on offer, from orchestra workshops to attending a Break Dance 
Convention!

Dolly Parton Imagination Library 

Dolly Parton’s Imagination Library is a book gifting programme for children aged 0-5 operated by the 
Dollywood Foundation, Dolly Parton’s own charity. Their mission is to inspire a lifelong love of books and 
reading by placing books into the hands of children.

All children enrolled in the Imagination Library programme receive a free book every month from birth until 
their 5th birthday.  We register children when they come into care at any age between birth and five. All titles 
in the Imagination Library are published by Penguin Random House (PRH) and carefully selected by a panel of 
experts in early childhood development and reading.  Each age group from birth upwards receives a different 
book, all of which are age-appropriate, except for the first book, ‘The Tale of Peter Rabbit’.  This is a special 
edition with a forward from Dolly herself.

Book in a Bag

We are developing our own book gifting programme for children in Years 1, 3, 5 and 7. These children will 
receive books with carefully crafted activities to go with it to cultivate a continued love of reading. They will 
receive their book in a bag once every half term. 

Early Years Enrichment Pack

Early education and care can have a huge education and emotional impact both short and long term. We 
have created a pack of activities and resources for carers to use with our youngest children to support their 
development. We work with carers, parents and social workers to model how to use the resources with their 
child. There are a range of fun activities designed to stimulate enjoyment while developing key skills. 
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Social Worker, Carer and Parent Support:    

Reading and Phonics Training

Phonics is taught in schools across England to teach children to read. Research shows that when phonics is 
taught in a structured way – starting with the easiest sounds and progressing through to the most complex – it 
is the most effective way of teaching young children to read. It is particularly helpful for children aged 5 to 7. 
We offer training to carers and parents on how to support children in their learning of phonics at home, as well 
as understanding the process for the statutory phonics screening check that children undertake at the end of 
Year 1.

Following on from this, we offer parents and carers support in understanding how the different skills in reading 
are taught in schools from decoding to comprehension. We can then advise on ways parents and carers can 
support our young people with this at home. 

Attainment and Progress Training

Language around attainment and progress used by schools can be loaded with educational jargon making it 
difficult to understand. The aim of our attainment and progress training is to support social workers, carers and 
parents to understand what attainment and progress means for their child. 

Special Educational Needs Training

A number of our children have special educational needs (SEN) which can range significantly. Again the aim 
of these training sessions will be to support all stake holders working with our children to understand the 
language and processes involved in supporting a child with SEN. We can support carers and parents to 
understand timelines for assessments, the role of different professionals and support children are receiving at 
school and how to support them at home. 

Reading 
and phonics 

training

Attachment 
and progress 

training

Support at 
PEP meetings

Social 
Worker/ 

Carer/ Parent 
Support

ePep training

Special 
Educational 

Needs training

Trauma and 
attachment 

training



11

Trauma and Attachment Training

As well as supporting schools in understanding the impact of trauma and attachment on our children and 
young people’s brains, it is important that we ensure all adults who have contact with these children also 
have a clear understanding. Therefore we also offer trauma and attachment training to parents and carers to 
support the overall wellbeing of our children and young people and to increase understanding of the needs of 
children who have unmet attachment needs or have experienced trauma and neglect.

Support at PEP Meetings

As a parent or carer you may be invited to attend your child or young person’s Personal Education Plan (PEP) 
meeting. PEPs are part of the child’s care plan and will be part of their care records through to adulthood. The 
meeting is an opportunity to review educational progress and consider any barriers to learning and support 
that can be put in place to overcome these. Staff from the Virtual School can attend these meetings as an 
educational advocate for the child and can support parents and carers to understand the educational system. 

ePEP Training

ePEP is the electronic system used to record the information gathered and targets decided at the PEP 
meetings. The Virtual School offers parents and carers support to understand the process and how the 
information is stored and used to support children and young people.

For more information please contact: 

Tel: 01922 652816
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To request a service from the Walsall Virtual School Offer, please complete and return the following request 
form.

Date of request: 

Name of child or young person:

NCY

Named Social Worker:

Name of education provision:

Which service(s) are you requesting?

Reason for request:

Referee Details

Name of person making the request:

Company/ service:

Relationship to child/ young person:

Contact number:

Contact email:

Request discussed with (please tick all that apply):

	 Child or young person
	 Social worker
	 Carer(s)
	 Parent(s)
	 Education provider
	 Virtual School
	 Other, please state: _____________________________________

Thank you for completing the request for services from Walsall Virtual School.

Please send completed requests to the appropriate Virtual School contact below and the member of staff will 
get back to you:

•	 Primary: Amundeep.bains@walsall.gov.uk

•	 Secondary: Nichola.heather@walsall.gov.uk

•	 Post 16: Lorraine.thompson@walsall.gov.uk 
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68239 03/20

Virtual School 
8th Floor 
Townend House 
Townend Square 
Walsall 
WS1 1NS

Tel: 01922 652816


