
 

 

      AT A MEETING 
                  of the 
       

HOUSING IMPROVEMENT  
      PLAN JOINT WORKING GROUP held at  
      the Council House, Walsall on Wednesday,  

16 November, 2005 at 6.00 p.m. 
 
 

PRESENT 
 
Councillor Barton        
Councillor Walker 
Sue Byard –  Assistant Director, Strategic Housing 
Andrea Potts – General Manager, Supported Housing  
Mark Chaplin – Interim Head of Housing Services  
Stuart Bentley – Scrutiny Support Officer 

 
      

 
 

APOLOGIES 
 

Apologies were received from Councillor Munir. 
 

DECLARATIONS OF INTEREST AND PARTY WHIP 
 
Members were advised there was no party whip. 
  

NOTES OF MEETING 9 AUGUST 2005 
 

RESOLVED 
 
That the notes of the meeting 9 August 2005 be agreed as an accurate record. 
 

UPDATE ON ACTIONS FROM PREVIOUS MEETING 
 

Sue Byard tabled a Disabled Facilities Grant Action Plan for the Occupational Therapy 
Service. Mark Chaplin tabled a Disabled Facilities Grant  Action Plan for the Private 
Sector Team. 
 
(annexed) 
 
Mark Chaplin then gave a brief overview of the action plan for the Private Sector 
Team. 
 
Sue Byard reported that the Home Improvement Agency had received an award and a 
press release was imminent. 
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Sue Byard then addressed the issue of contractor information, stating that a range of 
contracts were due to go out to tender, within the next month, to address the backlog. 
The aim was to have them running by the end of the financial year. 
 
Mark Chaplin addressed the database of adapted properties. He stated that the aim 
was to produce a database of clients in need of adapted properties together with the 
adapted properties. This would be a joint venture with partners and monies are being 
sought from an under-spend on NRF. Successful implementation and operation of the 
database should lead to efficiencies from the better use of resources. 
 
Sue Byard stated that this would enable better matching of people and adapted 
properties. It will also feed into the strategic planning process by identifying areas of 
need. 
 
Councillor Walker asked if adaptation were removed from properties after the tenant 
requiring them has left. 
 
Sue Byard replied that this did sometimes happen but that this database would help to 
reduce the frequency. She also pointed out that it was policy to recycle as much of the 
equipment as possible, especially items such as lifts. 
 
Andrea Potts fed back to the Members on Mystery Shopping and tabled a pack for 
Members information. 
 
(annexed) 
 
Delays in the printing of service standard leaflets were reported, due a forced design 
change. The leaflets were now with the printers and would be ready shortly. 
 
Members were shown an example of a poster in the corporate style and it was 
suggested that a similar poster be designed listing all the available leaflets as listed on 
Item 2 of the tabled information pack and how to obtain copies. 
 
Members agreed that this would be a good idea. 
 
Andrea Potts then reported on a Mystery shopping exercise undertaken by specially 
trained tenants. The results were broadly positive and have been fed back to frontline 
staff in order to aid their continual improvement. 
 

EXCELLENCE PLAN 
 

Sue Byard gave a brief overview of the plans history. She stated that the previous 
action plan had been signed off as reported to the last meeting of the group. The 
Service had then looked the guidance from the Audit Commission who have given a 
view as to what an excellent would look like. Using the Key Lines of Enquiry (KLOE) 
proposed by the Audit Commission, the service has now produced an Excellence plan 
which addresses where the service is in line with the KLOE. The pla n covers: Access 
and customer care; Strategy and enabling; Diversity; Allocations and lettings; 
Homelessness and housing needs; Private sector involvement; and Value for money. 
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(annexed) 
 
Sue Byard then emphasised that this would be a working document that would be 
utilised beyond next spring’s inspection. She then suggested that both Mark Chaplin 
and Andrea Potts give a flavour of the some of the work encompassed by the plan. 
 
Andrea Potts referred to item 4 in the table information pack where a gap had been 
identified to KLOE 8 around the production of a service directory. She reported that 
she had obtained agreement for the production of a cross boundary service directory 
with other councils within the area. Walsall were taking the lead on the production of 
the document and the Resource Information Service and been commissioned in June 
2005 to undertake the research. A first draft was expected by December with 
production and roll out by February 2006. 
 
Councillor Walker asked if this would be available to outside agencies. 
 
Andrea Potts replied that it would be at no cost initially, although charging for updates 
would be likely. 
 
Councillor Walker welcomed the information and stated that she had no doubt the 
directory would be welcomed and prove to be an i nvaluable source of information. 
 
Andrea Potts stated that once the document was completed it should need a relatively 
small financial input to keep it updated. 
 
Sue Byard asked if residents would be able to access the directory and would it be 
accessible over the web. 
 
Andrea Potts replied that it would be available for residents to view in public buildings 
such as libraries and she confirmed that a version would be available over the web. 
 
Councillor Walker asked if the document would be updated regularly. 
 
Andrea Potts replied that a first revision date had been set for April 2007 and that it 
would be reviewed on a regular basis thereafter. 
 
Mark Chaplin then gave an overview of the work addressing KLOE 2 on housing 
allocations. Even though Walsall Counci l is no longer a landlord, the Government is 
still keen that Councils ensure the fair and effective administration of the local housing 
registration scheme for social housing in the area. With this in mind a programme to 
set-up a Single Point of Access (SPA) with partners is under development. It is 
planned that a single web-access point will be available by March of 2006. A plan to 
produce a single application form will then follow. This will not only fit with government 
targets but will also ease access to the register for tenants. 
 
Councillor Walker asked, on a related issue, if progress on nomination rights with 
partners had been made. 
 
Andrea Potts replied that they had risen from 19 to 50% over the recent period and 
they were making good progress. 
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Councillor Walker stated that this was a positive move to ease applications. 
 
Sue Byard stated that the Housing associations have their own allocation criteria, 
which the Council would not attempt to change, and the aim was to simply the 
application for registration process. She further stated that this would be cross-tenure 
and would eventually encompass low cost ownership. 
 
Andrea Potts advised Members that, in the meantime, the housing advice team were 
available to explain the current process to prospective tenants. 
 
 

DATE OF FUTURE MEETINGS 
 

Members were advised that the dates of subsequent meetings were as follows: 

8 December 2005 

17 January 2006 

20 February 2006 
 

TERMINATION OF MEETING 
 

Their being no further items, the meeting terminated at 6:50 p.m. 


