Chairing Scrutiny

i, an,

Wednesday 20 September 2006 ﬁ% | EECEIVED |

Venue: Birmingham Convenor: Colin Copus

e Chalrmg an overview and scrutmy comm1ttee or any other overview and scrutlny event, is not. - - :
- like chalnng an old style councﬂ comm1ttee Nor 1s it hke chan‘mg a busmess meetlng, or, for i

of skllls and expertlse te rneet the new settmg that is an 0verv1ew and scrutlny event and to
h '_-meet the demands of those’ events ‘Thé seminar will explore the skﬂl requlrements of overview "’
. _'.--:and scrutmy chairs and set out a. practlcal plan for the development of those skills. Tt will also -
- examine what scrutmy cha1rs need to do before durlng and after scrutmy events The semmar._' o
-_"-Wllleenszder | | SR e S e

e sk111 requlrements and a practlcal plan for developmg those sktlls
e planmng, running and progressmg a scrutmy event e
e ':_.1dent1fymg sources of evidence - i o

e encouraging investigation and ev1dence coﬁeetwn and assessment

' stimulating deliberation and exploratlon R

‘o working with people outs1de the' councﬂ
4' ~the pohtlcal process: ofa serutmy event

: .'the party pohtlcal dlmensmn &

: :Dr'Colln Copus is a:semor leeturer n-ocal politics at the Ins‘ntute of Local Gove nment
Studles He was: one of the _]Olllt autho" o‘_ the ODPM-pubhcatlon I?ze Development of
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Please return your
Booking form to:

Susan Platt

For details of other seminars
and conferences organised by
INLOGOV please see our
website:

www.inlogov.bham.ac.uk

Programme

Chairing scrutiny is different from chairing traditional service committees — putting even experienced
service chairs at a disadvantage. The seminar will explore the skills required to support good
scrutiny and why scrutiny makes new demands on members when it comes to chairing meetings
and evenis.

Aims

To explore the skills of chairing scrutiny

To look at how style and approach is influenced by the chairman
To link chairing styles to scrutiny topics

To practice chairing skills
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09.30 Coffee and registration

10.00  Introductions

1015 The role of the chair in the success of scrutiny

1045 Group exercises: Exploring effective chairing {with feedback session)

11.35 Planning an investigation focusing on the chair's role before, during and after scrutiny,
including the part played by the chair in relation to the Executive

1235 Lunch

13.30 The chair's role in scene setting, introducing witnesses, supporting lines of questioning and
drawing conclusions (including group exercise)

14.30 Developing chairing competence. Using examples of working relationships between
members and officers; identify personal chairing skills and areas for development {including
group exercise)

1530 Round table discussion

16.00  Seminar concludes

Fee

o £260 for advance payment with booking form
o £295 for payment via an invoice after the event

Cheques should be made payable to the University of Birmingham and forwarded fo the Seminar
Administrator at the School of Public Policy.

Bookings

Bookings are subject to avaitability and should be made on the attached form as soon as possible.

This information is being circulated to:

Chief Executive

Leader

Personnel and Training

Director of Corporate Services

Head of Committee Secretariat/Democratic Services
Scrutiny Office
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Chairing Scrutiny Seminar code: L27CXCA20
20 September 20 . .

P 06 Invoicing
Deleg ate Unless otherwise requested our invcice will be sent to the delegate at the address above
Delegate title: Chegue enclosed DE : or Please invoicelj
First name: Visa/Mastercard [ | [ T I [ IO CFITTHTIE]
Surname: Expiry Date:
Job title: . .

* Special requirements

Department: Please indicate here any special requirements

QOrganisation:

[] Tick if voluntary sector organisation

Organisation address:

Vegetarian and vegan oplions are available.
If you have & disability and would like assistance please indicate
Assistance can be given in arranging childcare facilities

B Please tick box if you would like a copy of our current Seminar brochure

Terms and conditions
A hooking forms a comtract between the Awthority ang the Institute of Local Gavemment Studies and is subject

Email:

1o cancellation charges at the fallowing rates: 7-14 days before the date of the seminar 25% of faa; 1-8 days

Signature;

Dat befora the date of ihe seminar 50% of fee; non arrival full fes. Notice of canceliation to be confirmed in
ate: writing In the unlikely event of canceilation by the organisers liability will be rasticted to the refurd of fees paid

Contact name for querfes:

The Organisers reserve the right to make changes to the programme speakers or venue should this become:

Tetephone:

necessary

Fax:

' In order to process your application we require a VAT No or Charity Reg. No



