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ITEMS FOR BUSINESS

Apologies
To receive apologies for absence from Members of the
Committee.

Substitutions
To receive notice of any substitutions for a Member of the
Committee for the duration of the meeting.

Declarations of interest and party whip
To receive declarations of interest or the party whip from
Members in respect of items on the agenda

Local Government (Access to Information) Act 1985 (as
amended)

To agree that the public be excluded from the private session
during consideration of the agenda items indicated for the
reasons shown on the agenda (if applicable).

Minutes
To approve and sign the minutes of the meetings held on 8
October2020.

Enclosed

Forecast Revenue and Capital Outturn for 2020/21 - 5
month position ended 31 August 2020

To inform the Committee of the forecast financial position for
2020/21, to allow the scrutiny of the financial performance of
the council and the services within the Committee’s remit.

Enclosed

Draft Revenue Budget 2021/22 — 2023/24 and in-year
Position 2020/21

The draft revenue budget, as reported to Cabinet on 28 October
2020, includes the latest medium term financial outlook (MTFO)
for the period 2021/22 to 2023/24. It provides an updated in
year position, medium term financial outlook and first draft
revenue budget for 2021/22 to 2023/24, including savings
proposals for consultation, and sets out the process and
timescales for setting a legally balanced budget for 2021/22.

Enclosed

Corporate Plan — Quarter 2 Update

The Corporate Plan 2018-21 sets out the council’s purpose
along with priorities informed by needs assessments that have
been identified to help reduce inequalities and maximise
potential. This report sets out performance towards achieving
the performance measures up to the end of quarter 2 (30
September 2020).

Enclosed

Feedback from Overview and Scrutiny Committees
This report provides a short summary of the activity of the
Council’s Overview and Scrutiny Committees.

Enclosed
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10.

Areas of Focus 2019/20

For the Committee to consider and agree its areas of focus for
the municipal year and the Forward Plans for Walsall Council
and the Black Country Executive Committee.

Enclosed

11.

Date of next meeting

To note that the date of the next meeting will be 2 February
2020.

--00000—
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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012

Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject

Prescribed description

Employment, office, trade,
profession or vocation

Any employment, office, trade, profession or vocation carried on
for profit or gain.

Sponsorship

Any payment or provision of any other financial benefit (other than
from the relevant authority) made or provided within the relevant
period in respect of any expenses incurred by a member in
carrying out duties as a member, or towards the election
expenses of a member.

This includes any payment or financial benefit from a trade union
within the meaning of the Trade Union and Labour Regulations
(Consolidation) Act 1992.

Contracts

Any contract which is made between the relevant person (or a
body in which the relevant person has a beneficial interest) and
the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land

Any beneficial interest in land which is within the area of the
relevant authority.

Licences

Any licence (alone or jointly with others) to occupy land in the area
of the relevant authority for a month or longer.

Corporate tenancies

Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities

Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority; and

(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(ii) if the share capital of that body is more than
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one class, the total nominal value of the shares of
any one class in which the relevant person has a
beneficial interest exceeds one hundredth of the
total issued share capital of that class.
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8.
Comm

Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

Information relating to any individual.
Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter
arising between the authority or a Minister of the Crown and employees of, or
office holders under, the authority.

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

Information which reveals that the authority proposes:

(a) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

Information being disclosed during a meeting of an Overview and Scrutiny
ittee
when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.
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SCRUTINY OVERVIEW COMMITTEE
Thursday 8 October2020 at 6.00 pm

Virtual meeting via Microsoft Teams

Held in accordance with the Local Authorities and Police and Crime Panels
(Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings)
(England and Wales) Regulations 2020; and conducted according to the Council’s
Standing Orders for Remote Meetings and those set out in the Council’s Constitution.

Committee Members present: Councillor J. Murray (Chair)
Councillor A. Nawaz(Vice-Chair)
Councillor S. Ditta
Councillor K. Ferguson
Councillor L. Harrison
Councillor K. Hussain
Councillor L. Jeavons
Councillor W. Rasab
Councillor S. Samra
Councillor I. Shires
Councillor M. Statham

Portfolio Holders present: Councillor A. Andrew — Deputy Leader and Regeneration
Councillor O. Buttler — Clean and Green
Councillor S. Craddock — Health and Wellbeing
Councillor G. Perry — Deputy Leader and Resilient
Communities
Councillor C. Towe — Education & Skills

Officers present: Deborah Hindson - Executive Director — Resources &
Transformation
Stephen Gunther — Director of Public Health
David Brown — Interim Director, Place & Environment
Elise Hopkins — Interim Director of Customer
Engagement
Helena Kucharczyk — Head of Service — Quality
Assurance and Performance Information
John Elsegood — Interim Director, Communications,
Marketing and Brand
Craig Goodall, Senior Democratic Services Officer

WELCOME

The Chair opened the meeting by welcoming everyone, and explaining the rules of
procedure and legal context in which the meeting was being held. He also directed
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members of the public viewing the meeting to the papers, which could be found on the
Council’s Committee Management Information system (CMIS) webpage.

Committee Members confirmed that they could see and hear the proceedings.

274/20 APOLOGIES

There were no apologies for absence.

275/20 SUBSTITUTIONS

There were no substitutions.

276/20 DECLARATIONS OF INTEREST AND PARTY WHIP

There were no declarations of interest or party whip for the duration of the meeting.

277/20 LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985
(AS AMENDED)

There were no items of business that required the exclusion of the public.

278/20 COVID-19 LOCAL OUTBREAK MANAGEMENT APPROACH

The Portfolio Holder (Health and Wellbeing) informed the Committee of the latest
information regarding Covid-19 within Walsall.

The Committee noted that neighbouring authorities had restrictions on gatherings in
private houses imposed on them by the Government but Walsall did not. Questions
were asked if further restrictions for Walsall were to be introduced? The Portfolio
Holder explained that the Government was anticipated to launch a tiered method for
managing restrictions across the country to assist in improving public understanding of
restrictions. There had been good compliance with 10pm pub curfews. No current
outbreaks were linked to hospitality venues.

A Member queried the governance overseeing the boroughs response to the
pandemic. He noted that the Local Outbreak Engagement Board (LOEB) had limited
representation from opposition members and that the Incident Management Team
(IMT) had no elected members amongst its membership. The Portfolio Holder
explained that the LOEB did include elected members amongst its membership as well
as health partners. He noted that the IMT was an operational group. He added that
the LOEB accepted questions from the public at its meetings and encouraged
members to submit questions. Further to this he and the Chief Executive wrote to all
members to keep them informed of latest developments.

Further to a question on the current extent of Covid-19 in the Borough the Director of
Public Health explained that outbreaks in schools were being experienced. There had
been some asymptotic cases identified in care homes but prevention methods were
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currently preventing larger outbreaks. No cases as yet had been reported at the
Walsall Campus of Wolverhampton University. However, there was increased
community transmission taking place which required a management approach to try
and reduce ongoing transmission of the virus.

There had been three small outbreaks in the Manor Hospital related to staff. At this
point there were 26 people receiving hospital care for Covid-19 in hospital including 6
in critical care.

A Member asked what the data told about the current outbreak. The Director of Public
Health explained that there were high numbers of cases in 10-19 year olds and those
aged 40-50 which suggested outbreaks amongst family groups. In terms of
occupations it was noted that any job that exposed individuals to others was higher
risk. This included retail, hospitality and bus drivers amongst others.

Resolved (by assent):
That the report,and the information contained within it, be noted.
279/20 REMEMBRANCE DAY PARADES 2020

Members were provided with a verbal update on the plans for Remembrance Day
Parades.

The Deputy Leader (Resilient Communities) explained that due to the ongoing
challenges with the Covid-19 pandemic and the government restrictions that
prevented gatherings of more than six people the decision had been taken to cancel
all Remembrance Day Parades. Acts of remembrance would still be permitted but
residents would be encouraged to not attend their war memorials on Remembrance
Sunday. Having said that it was anticipated that residents may still attend war
memorials therefore the Council would close roads around local war memorials to
enable residents to pay their respects safely.

The Deputy Leader (Regeneration) added that whilst the current pandemic was
ongoing and restrictions were in place it was safer for local people to observe
Remembrance Sunday from home.

The Chairman added, as Chair of a local Remembrance Day Parade Group, that no
service of remembrance was taking place in his ward and discouraged others from
attending the war memorial. A recorded service would be broadcast instead.

Committee Members were supportive of the approach being taken and clarified
aspects of wreath laying in the lead up to Remembrance Sunday.

The Portfolio Holder (Health and Wellbeing) added that it could be the case that the
Government introduced further restrictions prior to Remembrance Sunday.

RESOLVED (by assent):
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That the report be noted.

280/20 GETTING THE BASICS RIGHT PERFORMANCE REVIEW

Members were informed with an initial review of the response to councillor enquiries
known as ‘getting the basics right’ as outlined in correspondence issued to staff and
councillors in July 2019.

The Interim Director (Customer Engagement) introduce the report highlighting its key
findings. She noted that due to the range of different methods used to collect data it
was not possible to provide full assurance. The Head of Service (Quality Assurance &
Performance Information) provided further details on the data held and work required
to make improvements. The Interim Director (Communications, Marketing and Brand)
reported on a forthcoming Customer Relationship Management system that was
anticipated to assist in improving customer engagement and the recording of enquiries.

Following a series of questions it was acknowledged that many methods of enquiry
and communication between elected members and officers were not being recorded.
This typically happened when elected members knew which officers to approach for
assistance with case work. Committee Members stated a need for developing
improved data collection methods.

A discussion took place on the potential benefits of electronic casework management
systems for elected members and the possibility of linking this into Council systems for
improved monitoring. The Committee supported the idea of this being explored.

Resolved (by roll call):
That:

1. The Interim Director of Customer Engagement develop a consistent
method of data collection and reporting for councillor enquiries and report
back to a future meeting;

2. The Interim Director of Customer Engagement assess the viability of an
external casework management systems for elected members;

3. The report be noted.

281/20 AREAS OF FOCUS

The Committee considered its work programme and the Forward Plans of Walsall
Council and the Black Country Joint Executive Committee.

Following a discussion the following items were identified for the next meeting of the
Committee:

e Draft budget 2021-22;
e Budget monitoring;
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e Corporate Plan performance to Quarter 2.

The Chair reported that he had been notified of a late item going to Cabinet on the
infection control fund.

Resolved (by assent):

That the Areas of Focus and Forward Plan be noted.

282/20 DATE OF NEXT MEETING
The next meeting would be held on 1 December 2020.

There being no further business, the meeting terminated at 7.55 pm.
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Agenda Item No.6
Scrutiny Overview Committee

1 December 2020

Forecast Revenue and Capital Outturn for 2020/21 — 5 month position ended
31 August 2020

Ward(s) All
Portfolios: All - specifically in relation to services within the committee’s
remit -

Clir M Bird — Leader of the Council

Clir A Andrew — Regeneration (Money Home Job)
Clir G Perry — Resilient Communities

Clir B Chatta— Personnel and Business Support

1. Aim

1.1 To inform the Committee of the forecast financial position for 2020/21, to allow
the scrutiny of the financial performance of the council and the services within
the Committee’s remit.

2. Recommendations:
The Committee are requested to:

2.1 Note the forecast 2020/21 year-end financial position for the council as a whole
based on the position as at August 2020, is an overspend of £0.42m, excluding
the impact of Covid-19. Action continues to betaken to review expenditure to
assist in reducing this revenue overspend, with ongoing pressures being
addressed as part of the 2021/22 budget process.

2.2 Note that the revenue forecast for the council as a whole for Covid-19 pressures
after deducting all assumed additional funding is a “reasonable case”
overspend of £0.17m with a “worse case” of £9.05m.

2.3Note that the combined revenue forecast for the council as a whole for both
Covid-19 and non Covid-19 pressures is an overspend of c£0.59m based on
the “reasonable case” and £9.47m in the “worse case”.

2.4Note that the capital forecast for the council as whole after the re-phasing of
£16.44m projects from 2020/21 to 2021/22 is an overspend of £0.08m.

2.5 Note the forecast 2020/21 year-end financial position for services within the
remit of this committee is a predicted net revenue overspend of £0.19m and
capital is expected to be on budget after re-phasing of projects of £1.79m from
2020/21to 2021/22.
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3. Report detail - Know
3.1 This report summarises the forecast revenue and capital financial position for
2020/21, based on the position to August 2020,both for the council as a whole,

and for services within the remit of the Scrutiny Overview Committee as
reported to Cabinet on 28 October 2020.

Council wide position

3.2 The combined revenue forecast for the council as a whole for both Covid-19
and non Covid-19 pressures is an overspend of c£0.59m based on the
“reasonable case” and £9.47m in the “worse case”.

3.3 Note that the capital forecast for the council as a whole after the re-phasing of
£16.44m projects from 2020/21 to 2021/22 is an overspend of £0.08m.

3.4 Full details of the overall council positon for both revenue and capital is detailed
within the Draft Revenue Budget 2021/22 — 2023/24 and in-year Position
2020/21 report which is also on tonight’s agenda.

Position for services within the remit of this committee

3.5 The forecast revenue outturn for services within the remit of this committeeis an
overspend of £0.19m against budget. This position is net of the use of
earmarked reserves. Further details are shown in Appendix 1.

3.6 The total capital programme is £28.87m. Forecast spend of £27.08m results in
anunderspend of (£1.79m), which is expected to be phased into 2021/22.
Further details are shown in Appendix 1.

Financial implications:

3.7 This report represents the forecast revenue and capital outturn for 2020/21 as
reported to Cabinet on 28 October 2020.

Reducing inequalities:

3.8 Services consider equality issues in setting budgets and delivering services.
Irrespective of budgetary pressures, the council must fulfil its equal
opportunities obligations.

4.Decide

4.1 This Committee is asked to note the forecast revenue and capital forecast for
2020/21 and consider the recommendations as set out.

5. Respond
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5.1  This report is for noting by the Committee as above, and therefore no formal
response is required.

6. Review

6.1 This report is for noting and review by the Committee as above, and therefore
no formal response is required.

Background papers:
e Various financial working papers.

e Draft Revenue Budget 2021/22 — 2023/24 and in-year Position 2020/21, as
reported to Cabinet on 28 October 2020.

Author:

Vicky Buckley — Interim Director of Finance, Corporate Performance Management
and Corporate Landlord, @ 07983 604698, D<Vicky.Buckley@walsall.gov.uk
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APPENDI
X1

Forecast year end position 2020/21 — Services within the remit of

thisCommittee

Revenue

The forecast revenue outturn for 2020/21 for the services under the remit of the
Scrutiny Overview Committee is an overspend of £0.19m, net of the use of earmarked
reserves and any action plan, as shown in Table 1. This is based on information from
the financial systems as at the end of August 2020, and discussions with managers

regarding year-end forecast.

Table 1: Forecast revenue analysis 2020/21 by service for those services within
remit of the committee

Net Forecast

_ Annual Year-end Variation to
Service Net forecast Budget
Budget (Under) / Over
£m £m £m

Democratic Services 1.403 1.403 0.000
Electoral Services 0.649 0.649 0.000
Legal 1.925 1.925 0.000
Human Resources 2.741 2.741 0.000
'Tnég[:;‘;t(')‘;?éfomm“”'cat'on and 7.079|  6.991 (0.088)
Proud PMO 0.953 0.953 0.000
Finance 4.918 4.918 0.000
Payroll & Pensions 0.116 0.116 0.000
Integrated Facilities Management 5.951 6.335 0.384
Procurement 0.748 0.748 0.000
Communities & Partnership 2.576 2473 (0.103)
Housing Standards & Improvements 0.190 0.190 0.000
Money Home Job 4.603 4.603 0.000
Total 33.852 34.045 0.193
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Total earmarked reserves of £6.54m are available for use in 2020/21. Within the
reported outturn position a total of £5.52m of earmarked reserves are forecast to be
used.

The main variances are summarised in Table 2 below.

Table 2 — Reasons for revenue forecast variance

Service Variance Explanation of Year End Forecast
£m
Information, Communication (0.088) Underspend on vacant posts as expected to be
and Technologies ' recruited later in financial year 2020/21.
Integrated Facilities 0.384 Under recovery of income across cleaning, caretaking
Management ' and catering.
Communities & Partnerships (0.103) Underspgr_ld due to staff belng_ covered by Integrated
Communities Programme funding
Total 0.193

Where overspends are predicted, managers are required to identify remedial action
that can be made within the service, and to report this as part of an action plan. Work
to identify mitigating actions is in progress. It is expected that the majority of the
forecast overspends within services will be mitigated in year through efficiencies.

Included within the budget for 2020/21 are £1.101m of approved savings, as shown

in table 3 below.

Table 3: Delivery of 2020/21 approved savings — services within remit of the committee
To be

delivered Not fully Not

Total Delivered | by 31/03/20 | guaranteed | achieved
Saving savings (Blue) (Green) (Amber) (Red)
Enabling support services (admin) 1.100 0 0 0 1.100
Income generation / cost recovery - 0.001 0 0 0 0.001
review of existing fees and charges

Total approved savings 1.101 0 0 0 1.101

Due to Covid-19 the implementation of the above savings has been delayed and are
now not expected to be fully delivered in 2021/22. Consultation on the ESS Admin
saving has commenced, which provides assurance around that delivery. Covid-19
funding from Government has been identified to cover the pressures arising from
these savings not being delivered in year.

Capital
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The capital programme for services within the remit of this committee as at the end of
August 2020 is forecast to be on budget after re-phasing of projects of £1.79m from
2020/21 to 2021/22.A list of schemes are shown in Table 4. All schemes funded from
external sources will be maximised where possible in year to minimise any payback.
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Table 4 — Capital Outturn 2020/21 — services within the remit of the committee

Carry

2020/21 | Estim . nderspen
SCHEME Bou:éet Stutt::?\d VRTIEIEE ;%2’:7;‘2’ (Uofeiss;)een; g
£m £m £m £m £m

Council Funded schemes

Aids and adaptations (statutory element) 0.277 0.277 - -

CCTV 0.432 0.432 - -

Civic centre heating 1.147 1.147 - -

COTAG replacement 0.002 0.002 - -

Council chamber refurbishment 0.187 0.187 - -

Council house general heating 1.091 1.091 - -

Council house internal decoration 0.056 0.056 - -

Council house rewiring 0.973 0.973 - -

Council house smoke &heat detection fire alarm 0.327 0.327 - -

Data backup system replacement 0.050 0.050 - -

Enabling technology 11.700 11.700 - -

Essential Microsoft upgrades & foundation for Office 365 0.146 0.083 (0.063) 0.063

Health through warmth and related retro fit schemes 0.103 0.103 - -

ICT-Safe and secure environment 3.403 2.183 (1.220) 1.220

ICT-Safe and secure environment Wyse 0.100 0.100 - -

Improving security in local neighbourhoods 0.003 0.003 - -

Operation repair and maintenance of council buildings 0.376 0.376 - -

Planned property maintenance 0.250 0.250 - -
Procurement system for (HRMS) and Oracle EBS financials 3.106 3.106 - -

Proud - ICT 0.200 0.132 (0.068) 0.068

Proud card payments digital website 0.500 0.500 - -

Resource & consultancy to upgrade Win2008 server 0.200 0.200 - -

Schools project 0.159 0.159 - -

Single mobile devices for use within the new in-tune platform 0.035 0.035 - -
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Telephone cloud based system 0.500 0.060 (0.440) 0.440 -
2020/21 | Estimated Variance ffna;g d (Underspend)/
SCHEME Budget Outturn 2021/22 overspend
£m £m £m £m £m
Transformation programme 0.455 0.455 - - -
Walsall council house-modern secure reception 0.026 0.026 - - -
Willenhall Lane travellers site 0.085 0.085 - - -
Willenhall Lane travellers site pumping stations 0.044 0.044 - - -
Externally Funded schemes
Disabled facilities grant 2.396 2.396 - - -
Off gas scheme 0.285 0.285 - - -
MHJ compulsory purchase order 0.255 0.255 - - -
Total Capital 28.869 27.078 (1.791) 1.791 0.000
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Agenda Item No.
Scrutiny Overview Committee

1 DECEMBER 2020
Draft Revenue Budget 2021/22 — 2023/24 and in-year Position 2020/21
Ward(s) All

Portfolios: All - specifically in relation to services within the Committee’s remit -
Clir M Bird  — Leader of the Council
Clir A Andrew — Regeneration (Money Home Job)
Clir G Perry — Resilient Communities
Clir B Chatta — Personnel and Business Support

Executive Summary

The draft revenue budget, as reported to Cabinet on 28 October 2020, includes the
latest medium term financial outlook (MTFO) for the period 2021/22 to 2023/24. It
provides an updated in year position, medium term financial outlook and first draft
revenue budget for 2021/22 to 2023/24, including savings proposals for consultation,
and sets out the process and timescales for setting a legally balanced budget for
2021/22.

Our MTFO has been updated for all known pressures, including assumptions around
the ongoing impact of Covid-19, resulting in an adjusted financial gap of £33.66m in
2021/22. The Council is legally obliged to set a one year balanced budget (2021/22),
however a medium term approach is beneficial to allow for sound financial planning
and to support future financial stability. Whilst there is a significant number of savings
proposals for 2021/22 and 2022/23, further options are being identified to allow for a
balanced budget for 2021/22. The remaining gap reported to Cabinet on 28 October
2020 report, subject to all the policy and operational proposals within the report going
on to be included in the final budget in February 2021, is £12.32m for 2021/22. A
further round of proposals will therefore be presented to Cabinet in advance of a final
budget being recommended to Council in February 2021.

A one year Spending Round for 2021/22 is expected later this year followed by a one
year provisional local government settlement for 2021/22 around December 2020. This
makes planning for future years very difficult, as funding is extremely uncertain for
2021/22 and beyond. Our current funding and cost assumptions are set out in the
report to Cabinet on 28 October 2020, however they are subject to change. A one year
Spending Review is to be announced on 25 November, followed by our Provisional
grant Settlement expected sometime in December. Any variation to current
assumptions will be addressed in the next available report to Cabinet following receipt.

Scrutiny Overview Committee are asked to consider the Draft Revenue Budget report
as presented to Cabinet on 28 October 2020. Those investments and savings
proposals relating to services within the specific remit of this Committee are highlighted
in the report for ease of reference.

Feedback from this Committee on the draft proposals will be reported back to Cabinet
on 9 December 2020. This will inform tkﬁa@%ﬁk%rgf dget to be considered by Cabinet
on 10 February 2021 to be recommended fo Council on 25 February 2021. Any
changes to Cabinet’s draft revenue budget proposals as a result of equality impact
assessments and consultation will be fed into the final budget report.



Reasons for Scrutiny

To enable consultation of the overall draft revenue budget proposals for the council as
a whole, and for services within the remit of this Committee.

Recommendations:
That:

1. The Committee are recommended to consider the draft revenue budget
proposals contained within the attached Cabinet report. Those investments and
savings relating to specific services within the remit of this Committeeare
shaded grey for ease of reference.

2. The Committee are asked to note that consultation will be undertaken on all new
2021/22 policy proposals shown in Appendix 3, and that feedback will be
presented to Cabinet in advance of the final budget being recommended to
Council in February 2021.

Background papers:
Various financial working papers.
Author:

Vicky Buckley — Interim Director of Finance, Corporate Performance Management and
Corporate Landlord, @ 07983 604698, ><Vicky.Buckley@walsall.gov.uk
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Annex 1

Cabinet — 280ctober 2020

Draft Revenue Budget 2021/22 — 2023/24 and in-year Position 2020/21

Portfolio: Councillor M. Bird — Leader of the Council(Lead Portfolio)

Related Portfolios: All

Service: Finance — council wide

Wards: All

Key decision: No

Forward plan: Yes

1. Aim

1.1 Toprovide an updated in year position, medium term financial outlook and first draft

2.1

2.2

revenue budget for 2021/22to 2023/24, including savings proposals for
consultation, and set out the process and timescales for setting a legally balanced
budget for 2021/22.

Summary

The 2020/21 budget was approved by Council on 27 February 2020, and is
monitored throughout the year to address any performance issues and manage key
risks and pressures as they arise. 2020/21 has been a particularly challenging
year, with the global pandemic impacting greatly on service delivery and financially.
Emerging service pressures and Covid-19 have required action to be taken to limit
the Council’s financial exposure. These actions continue to try and ensure that the
budget is balanced at year-end, with a sufficient level of reserves to manage
existing liabilities and emerging risks which may arise in 2021/22, including the
unknown ongoing impact of Covid-19.

The report covers the four year period 2020/21 to 2023/24, including:

e The revenue and capital forecast position for 2020/21, including the impact
of Covid-19;

e Actions being taken to address the impact of the current year's revenue
pressures;

e An update on the Medium Term Financial Outlook (MTFO), based on known
pressures and assumptions for 2021/22 to 2023/24;

e Proud savings proposals identified to date to deliver a balanced budget for
2021/22 by February 2021 and savings in relation to 2022/23;

e The timeline for the setting of the revenue budget and capital programme,
including stakeholder consultation and equality impact assessments.
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The Council continues to respond to the unprecedented financial challenges
imposed by Covid-19. Government originally committed to fully compensating
councils for the costs of authorities’ responses to Covid-19 and has to date
allocated £40.08m of funding (plus c£54m of business grants) to help support those
costs in Walsall, as set out in this report (Appendix 1). As well as the initial costs of
funding the Council’s response, the impact of Covid-19 includes significant loss of
income following closure of services and facilities; a considerable impact on the
council tax and business rates income; and delays to the delivery of approved
budget savings as the Council has refocused its resources on its response to
Covid-19.

The combined service based outturn position along pressures arising from Covid-19
is a “reasonable case” forecast overspend of £0.59m, rising to £9.47m in the
‘reasonable worse case” scenario. Action continues to be taken, and there is
confidence that sufficient on-going and one-off actions will be identified to bring the
position back in line with the approved budget based on the “reasonable case”
scenario. Given the current national situation, there is considerable uncertainty as
to the true position.

The Council is able to manage the financial impact of Covid-19 in 2020/21 providing
Covid-19 cost pressures and income losses remain within the ‘reasonable’ case
scenario as set out in this report, however should cost pressures and income losses
substantially exceed this, then additional actions will need to be taken. Given the
current nation-wide position of a second wave starting to be experienced, then the
risk of further impact increases. Should this be the case, the Council may be reliant
on further funding from Government to be able to balance its books in 2020/21 and
2021/22. Government has recently announced a further £1bn of funding to be
made available however the allocation methodology and therefore Walsall's’ share
of thisis not yet known.

The proposed multi-year government Comprehensive Spending Review was
delayed a year due to Brexit negotiations. Because of this, a one yearSpending
Round was confirmed on 24 February 2020for 2020/21 only. A further one year
Spending Round for 2021/22 is expected later this year followed by a one
yearprovisional local government settlement for 2021/22around December 2020.
This makes planning for future years very difficult, as funding is extremely uncertain
for 2021/22 and beyond.Our current funding and cost assumptions are set out in
this report, however they are subject to change. It should also be noted that the
Chancellor cancelled the Autumn budget for 2020 which also suggests they are
focusing on shorter term planning at this time.

There has been no further announcements on when the new “fair funding” and
“business rates” review will be introduced including reset. It is thought that this
could also be delayed a further year and so come into effect in 2022/23. This report
assumes no changes arising from these reviews until we have further government
direction.
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3.1

3.2

Our MTFO has been updated for all known pressures, including assumptions
around the ongoing impact of Covid-19, resulting in an adjusted financial gap of
£33.66m in 2021/22. The Council is legally obliged to set a one year balanced
budget (2021/22), however a medium term approach is beneficial to allow for sound
financial planning and to support future financial stability. Whilst this report contains
a significant number of savings proposals for 2021/22 and 2022/23, further options
are being identified to allow for a balanced budget for 2021/22. The remaining gap
as at this October report, subject to all the policy and operational proposals within
this report going on to be included in the final budget in February 2021, is £12.32m
for 2021/22. A further round of proposals will therefore be presented to Cabinet on
9 December 2020.

To ensure the budget process and delivery of savings is informed by a clear
purpose and key Council priorities, the Corporate Plan and Proud Programme
objectives are being been used to shape future service delivery proposals through
Proud Service Transformation Plans.

A further report will be presented to Cabinet on 9 December 2020which will cover
the following:
e A further update on the current financial position for 2020/21, including
financial health indicators and treasury indicators for quarter 2;
e An assessment of the Spending Review and2021/22 financial Settlement (if
received) and any revisions required to the 2021/22 budget and MTFO
e Further Proud savings proposals for 2021/22;
e Feedback from Scrutiny Overview Committees;
e The draft capital programme for 2021/22 and future years.

The Council’s Medium Term Financial Strategy (MTFS), approved by Cabinet on 15
July 2020, is the framework within which the Council’s financial planning and
management is undertaken and its budget set. The main objectives of the Strategy
are to set out how the Council will structure and manage its finances now and in the
future and to ensure this approach facilitates delivery of the council’s aims and
objectives.

The final budget, including any changes arising from consultation and equality
impact assessments, tax base changes, the S151 statement on the robustness of
the budget estimates and the adequacy of reserves, recommended levels of
reserves and contingencies, the final allocation of direct Government fundingand
other specific grants will be presented to Cabinet on 10February 2021 for
recommendation to Council, and this will be considered by full Council on 25
February 2021.

Recommendations

Cabinet are requested to:

Note that the service based revenue forecast, based on the position as at August
2020, is forecast to be an overspend of £0.42m, excluding the impact of Covid-19
as shown in Table 1.

Note that the revenue forecast feragevig-dPgaressures after deducting all assumed

additional funding is a “reasonable case” overspend of £0.17mwith a “worse case”
of £9.00m.
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Note that the combined revenue forecast for both Covid-19 and non Covid-19
pressures is an overspend of c£0.59m based on the “reasonable case” and £9.47m
in the “worse case”.

Note the revised financial assumptions and projections within the draft revenue
budget, the uncertainty around core funding, and that these assumptions will
change as the budget progresses.The impact of this is a revised starting gap for
2021/22 of £33.66m, an increase of £12.60m since February 2020.

Refer draft revenue policy proposals for 2021/22 as set out in this report and
appendix 3 for stakeholder consultation (where required), and for equality impact
assessment, with feedback on these informing the final budget.

Endorse the operational savings for 2021/22 to 2022/23 set out in appendix 4 of this
report, and instruct officers to implement these under officer delegations, subject to
any required consultation, equality impact assessment, and any changes arising as
a result of the latter two.

Note after taking into account the Proud savings identified to date, should all these
policy and operational savings be subsequently included in the final budget report in
February 2021, then there remains a revised gap of £12.32m to close to ensure a
balanced budget and as such, further saving proposals will to be presented to
Cabinet on 9 December 2020.

Refer this report to Scrutiny Overview Committee on 1 December 2020, to enable
the Committee’s comments to be considered by Cabinet. All Scrutiny Committees
will also receive proposals relating to the individual remit of each Committee.

Note that the medium term financial outlook position assumes an increase in
council tax of 1.99% in 2021/22 and future years, the assumed level of
‘reasonableness” in respect of referendum principles, and that any changes to
those principles, as set by the Secretary of State, may change the overall budget.

Note that the level of contingency funds and general reserves will need to be in line
with the levels set out within the Council’'s MTFS, the final level to be based on a
detailed risk assessment, which will be reported to Cabinet in February 2021.

Approve the write off of debt as detailed in section 4.26.

Approve the amendments to the 2020/21 capital programme as set out in section
4.27.

Know- Context
Key Timeline

The budget setting timetable of key reporting dates, following publication of this
report, is as follows:

e Stakeholder consultation commencing 29 October, including employee and
trade union consultation.

e Scrutiny Committees recgiygetb ofreft revenue budget proposals from 3
November with feedback to Cabinet on 9 December 2020.
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e Cabinet on 9 December 2020 - updated draft revenue budget, further saving
proposals for 2021/22, analysis of the Spending Review/Round 2020 and, if
available, the draft core grant Settlement from Government.

e Scrutiny Committees receive the further budget proposals for comment,

along with draft capital programme proposals.

Statutoryconsultation for business rates payers to January 2021.

Budget briefings for political groups and independent members, as required.

Council tax base to be approved by the s151 Officer by January 2021.

Receipt of the final settlement late January / early February 2021.

Recommendation of the final budgetby Cabinet on 10 February2021.

Council set the final budget envelope (statutory determinations) and council

tax on 25 February 2021.

Walsall’s Financial Context

Government central funding and business rate retention

Like all other public sector bodies, Walsall has seen government grant funding
reduce since the Emergency Budget of 2010 when the Government set out its initial
plans to reduce the overall Government deficit. This has continued insuccessive
government Spending Reviews until 2020/21 when the one year Spending
confirmed that no government department would see a cut to its budget with all
being increased by at least inflation for that year. We await confirmation of the
Spending Review/Round for 2021/22 which is expected later in 2020.

Government austerity measures have meant our direct funding has reduced
considerably from 2010, with a loss of core revenue funding (revenue support grant,
top up grant and business rates, net of rolled in grants) of c£107m to 2020/21.
There remains considerable uncertainty in government funding going forwardfrom
2021/22 as no announcements have yet been made.

Core Funding 2010/11 to 2020/21
£250.00 -
£199.11m

£200.00 - £182.84
- r2172'18'2164 20m

£147.62m
£150.00 -
£126.26m
£109.49p
104.54m
£100.00 - £97.65nVALUE]%92.17m
- I I I l
£0.00 - : : : . . .

2010/112011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
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Walsall receives much (c70%) of its c£641m of funding for 2020/21 from central
Government, including the core Funding Settlement - 15% (a combination of local
business rates retention through 100% business rates pilot within the West
Midlands, and top up grant direct from Government),core Schools Grant - 26%
(dedicated schools grant/DSGwhich is passported direct to schools) and
Government grants for specific services - 29% (Housing Benefit, Public Health,
Better Care Fund etc). Income is summarised in the following pie chart.

Sources of Funding:

Fees & Charges Capital Financing

Council Tax 6.53% 0.97%

19.89%

Other Income 2.05%

[CATEGORY NAME]
11.56%

Rental Income
0.40%

Government Top Up
Grant
2.80%

[CATEGORY NAME]
28.89%

Other Grants Dedicated Schools
0.91% Grant

26.00%

By 2020/21 local government was expected to become fully self-funding, with core
revenue support grant ceasing and the introduction of 100% localisation of business
rate retention (BRR), as opposed to the current 49%. The review of the business
rates system was delayed to 2021/22 due to Brexit however since Covid-19 this has
been further delayed with no introduction dates confirmed as vyet. Initial
expectations were a move to 75% and the Government advised that national
increases in growth in rate yields would fully offset the reduction in core funding.
The reality is that many deprived councils, such as Walsall, due to its relative need
and business rate yield, will be unable to fully cover this funding shortfall.

From 2017/18, Walsall has been part of the West Midlands Combined Authority
(WMCA) 100% business rate retention (BRR) pilot. Government agreed that this
would be at ‘no detriment’ to participating authorities; however, there remains some
uncertainty as to the future final impact of national policy in respect of BRR. Walsall
assumes we will continue with 100% business pilot for 2021/22 onwards at this
point in time until we have any further direction.

Government set Walsall a baseline figure under the business rates retention
scheme of £92.60m for 2020/21 which is made up of the business rates local share
and top up grant. They also set a safety net threshold. The safety net threshold for
the West Midlands Pilot was set at 97%. Any safety net payment due as a result of

these calculations will be paid via_a section 31 grant.
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Notes

The final settlement for 2020/21 was announced on 24 February 2020. The future
financial environment continues to be challenging for Councils for 2021/22 and
beyond, with significant uncertainties in relation to the level of and even existence
of some grants, such as public health, better care fund, etc.A full multi-year
Comprehensive Spending Review was initially delayed until late 2020, a year later
than planned due to the delay in Brexit negotiations, to cover the period from
2021/22. However, due to Covid-19 and the cancelled Autumn 2020 budget, it is
expected that a one year Spending Round is likely to be announced for 2021/22.

The Council’'s second largest source of funding is council tax (c19.9% of the
Council’s gross spend is funded from council tax), which continues to be subject to
Government restrictions on the amount that can be raised from this income stream,
previously through ‘capping’, and now through the referendum principles. The
budget currently assumes council tax increases of 1.99% over the next three years,
with an additional 2% in 2020/21 for Adult Social Care activity, in line with current
referendum principles.

Additionally, as part of BRR, the Government is consulting on transferring additional
responsibilities to local authorities. This could lead to further pressures if these are
not fully funded.

Alongside reductions in funding, the Council also faces increasing cost pressures,
due to both increasing demand (for example, as a result of welfare reforms
reducing individuals disposable incomes further, larger numbers of older people
requiring support to remain independent, etc) and new burdens imposed by
Government, but without the corresponding full funding given.

In relation to how this funding is spent, the following pie chart provides further

Spend by Type of Expenditure

Leasing & Capital
Financing Employees Premises

Delegated 4.10% 20.94% 1.60%

Budgets

25.23%
Transport
0.94%
Supplies &
Services
3.16%
Transfer Third Party
Payments Payments
17.10% 26.93%

e Transfer payments include expenditur®syeh3@sdi@#4ing benefits, rent allowances and social
services direct payments — for example payments for which no goods or services are received
in return by the local authority.



o Delegated budgets include budgets for schools, community associations and allotments.
e Third Party Payments include payments to external contractors.

4.12

4.13

4.14

In summary the main areas of uncertainty and pressure are:

e The existing and future unknown ongoing impact of Covid-19, including ongoing
cost pressures and reductions in income as a result of a reduced take up of
Council services.The knock on impact of Covid-19 also includes delays in
delivery of approved 2020/21 Proud savings of £8.6m, which are now expected
to be fully implemented in 2021/22;

e Continued reductions in core government grant funding, for example:

» Impact of full business rate retention (BRR) as part of the West Midlands
pilot, and changes to the Government’s intention to move to 75% retention
for all non-pilots;

» Impact of the Government’s next Spending Review/Round during 2020, and
the impending ‘Fair funding’ review of council services, to include the setting
of new baseline funding allocations;

» Public Health grant — this was expected to be transferred fully into BRR from
2020/21, and become un-ringfenced, but no further guidance has been
issued. There is limited intelligence as to how this will impact, and we expect
that this will be addressed as part of the next spending review. Once
subsumed into BRR, a significant chunk of this could be lost in future funding
reviews;

» Continuation or otherwise of other specific grants e.g. improved better care
fund, social care, troubled families, etc;

e Increases in demand:

» From an ageing population putting strain on local authority systems both in
financial and operational terms. For example, adult social care packages and
placements costs have risen by £15.87m from £56.21m in 2010/11 to
£72.08m in 2020/21;

» For looked after children, and the associated impact on numbers of social
workers, and costs required to support these children. There were 619 in
March 2015, compared to 693 in August 2020;

e Government reliance on individual council’s ability to raise income through
council tax increases, rather than providing national ongoing funding to support
social care pressures, etc;

e Welfare reform, including universal credit;

e Increased corporate costs, including costs in relation to pay and pensions.

Since the Emergency Budget 2010, the Council has reduced its spending by
£201m, £107m from a reduction in Government grant and £94m from cost
pressures.In considering future resource allocation, funding for the development of
services will need to be met from the redirection of existing resources, reducing
existing spend and the identification of new or revised income sources. The Council
will need to do things differently and do different things, and in some case stop
doing things that are not in line with corporate priorities.

2020/21 Corporate Financial Performance - Update

The 2020/21 budget was approved by Council on 27 February 2020, and is
monitored and reported on throughout the year to address key risks and pressures
as they arise. Cabinet receives regular financial reports to allow it to oversee the
financial performance of the coupgifgacesfing updatesin May, July and September
on the position. Table 1 provides a summary of the latest forecast tin relation to
both Covid-19 and non Covid-19 pressures, the current Government funding



available to support unringfenced Covid-19 pressures, and the resulting unfunded
shortfall. The table shows a range, given the current uncertainty in forecasting
impact. The ‘reasonable’ case scenario is considered to be manageable, however
there are a number of potential cost pressures which are currently uncertain as to
whether they will arise, and if they do so, the level of costs which may be incurred.
Additionally there are likely to be ‘unknowns’ however the ‘worse case scenario’ is
considered to be based on a prudent basis, using current intelligence, local and
national guidance and horizon scanning for risk. Government has recently
announced a further £1bn of funding to be made available however the allocation

methodology and therefore Walsall’'s’ share of this is not yet known.

Reasonable | Reasonable
Table 1: Full Year 2020/21 Financial Summary Case Worse Case
£ £

Total Covid-19 estimated pressures to date 23,333,130 34,163,396
Unringfenced Government allocation less 2019/20 Covid-19

costs%f£268,942 -20,152,311 -20,152,311
Additional estimated grant for loss of income -3,010,993 -4,961,720
Net Unfunded Covid-19 Shortfall 169,826 9,049,365
Non Covid-19 Service Pressures at August 2020 420,000 420,000
Total Unfunded Pressures to Manage 589,826 9,469,365

4.15

4.16

The above represents a net reduction of c£3.5m to the reasonable case reported to
Cabinet on 9 September 2020, £1.4m relating to non Covid-19 pressures as
actions to address these are now seeing some success; and £2.1m in relation to
Covid-19 cost pressures and income losses. The potential worse case has reduced
by c£13.3m, with £1.4m relating to non Covid-19 as above and £11.9m as a result
of more data and intelligence being available to amend our sensitivity modelling,
forecasts and risk profile.

Non-Covid-19 Pressures

The current council wide forecast in relation to service performance excluding
Covid-19 pressures is a variance against budget of £0.42m as at August 2020.
Table 2 shows the forecast position by Directorate.

Table 2: Forecast revenue analysis 2020/21 by Directorate as at August 2020 — non
Covid-19
Variance to
Directorate Net Budget Year end Budget (Under) /
£m forecast £m Over
£m

Children’s Services 66.13 66.13 0.00
Economy_, _Environment & 38.05 38.59 0.54
Communities
Resources & Transformation 26.92 27.21 0.29
Adult Social Care 63.56 63.15 (0.41)
Services Position 194.66 195.08 0.42
Capital Financing Page|32 of 947.70 17.70 0.00
Central budgets (84.79) (84.79) 0.00




Total council tax requirement 127.57 127.99 0.42

4.17 A number of significant risks and pressures have emerged during 2020/21 that
have required action to be taken to limit the Council’s exposure. These are being
managed via a combination of one-off actions (use of earmarked reserves, use of
one-off grant) and ongoing actions (review of existing budgets and realignments
where feasible). The main pressures within services have been reported previously
and an update of the main variances in each Directorate is detailed below.Work
continues to mitigate these areas of pressure by year-end. Any on-going pressures
which are not able to be addressed in year are considered as part of the 2021/22
budget process.

Adult Social Care - (£0.41m)

e £1.29m — procure to pay saving carried forward from 2019/20. Work to identify
mitigating actions including a review of existing provider payments is
underway;

e (£1.93m)- care package underspend as a result of one off income to support
hospital discharges, offset by additional care package costs.

Children’s Services — Nil

Although the directorate is on budget, the following pressures and mitigating actions
have arisen:

e £0.54m - home to school transport pressure, £0.67m primarily resulting from
an increase in out of borough demand, (£0.12m) saving on route costs
resulting from a reduction in the number of children currently being
transported due to Covid-19;

e £0.13m due to an increase in the number / mix of young people placed in
care.The current full year effect cost of current placements is £26.87m;

e £0.60m - £0.05m regional adoption agency, bad debts £0.25m, bank charges
£0.04m, computer expenditure £0.15mk, repairs and general supplies £0.12m,;

e (£0.21m) -under within Children’s Social Care, primarily relating to staffing
following successful recruitment drives resulting in less agency staff being
used,;

e (£0.60m) - individual actions to mitigate areas of pressure;

e (£0.52m) - surplus income due to recovery of rent overpayments.

Economy, Environment and Communities- £0.54m

e £0.37mk — income shortfalls - ongoing pressure due to non-achievement of
planning(£0.38m) and active living (£0.18m) income (non Covid-19 related),
offset by £0.19m of additional income in other services;

e £0.54m - senior management redesign and the costs of interim senior
management support;

e (£0.34m) —mainly due vacant posts being held in services, underspend on
supplies and services and underspend in the library book fund.

Resources and Transformation - £0.29m

e £0.40m - IFM — pressures pgg@rgf@giﬂiggs managements and under recovery
of income.
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e (£0.09m) - ICT — vacant posts not expected to be recruited to in 2020/21 and
reduction in click charges in relation to the photocopier contract.

Covid-19 Impact

Previous reports to Cabinet have identified significant cost pressures and loss of
income as a direct result of Covid-19 and these are accounted for within the outturn
forecasts within this report. The 2020/21 budget was also predicated on delivery of
£8.77m from the Proud Programme from the adoption of new ways of working
across the Council, significantly enhancing our enabling technology capabilities,
and improving our service efficiency and performance. Planned activities within
the Walsall Proud Programme (WPP) have been reviewed in order to determine
those activities which can continue and those which should be delayed as the
Council responds to the Covid-19 situation.

As part of this review, an assessment of the financial impact has also been
undertaken in relation to those work streams due to deliver savings in 2020/21
alone. The current assessment is that up to £8.6m of savings will now be delivered
in 2021/22. This is in the main due to: a refocus of programme resource into
managing the Council’s Covid-19 response;an inability to generate fee and charge
increases due to facility closures and a reduced client base on reopening some
services; and an inability to commence consultation on a number of organisational
redesigns. The delay is factored into the revised £33.66m gap for 2021/22,
however,progress is now being made in a number of work streams, where
employee consultations are due to start shortly;

e Customer Access Management —Customer Contact Centre
e Enabling Support Services — Administration and Business function
e Outcomes — Resilient Communities

Additionally, action is currently being taken to further acceleratework stream
priorities to seek to start delivering cashable savings in 2020/21, which will
contribute to the £33.66m gap.

Table 3 summarises the financial impact of continued income losses and additional
Covid-19 costs for the rest of the financial year 2020/21, prior to taking into account
Government Covid-19 funding received, based on a number of assumptions, with a
‘reasonable’ case impact being in the region of c£23m and a worse case being
c£34m, prior to receipt of the income loss grant.

Reasonable Worse

Table 3: Covid-19 pressures Case Case

£ £

Loss of income due to service closures / changes - services
covered by income grant

4,030,316

6,631,286

Loss of income - other service closures / changes

167,153

394,086

Loss of income - bad debt provision Page 34 of 94

1,532,000

1,532,000

Loss of income - dividends and investment returns

1,179,600

1,179,600

Cabinet, Gold and Silver approvals for additional cost pressures

3,542,164

3,542,164




Forecast additional costs - subject to Gold / Cabinet approval 6,120,631 5,120,631
Additional costs arising from Covid-19 delay in the achievement of 6.761,267 6,637,720
2020/21 approved savings

Risks 0 9,125,909
Total pressures to date 23,333,130 34,163,396

4.21
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At Budget March 2020 the Chancellor announced a Covid-19 response grant to
fund local authority actions to support social care services and vulnerable people;
alongside the need for the NHS to treat Coronavirus patients including maintaining
staffing levels; and funding to ensure other public services are prepared and
protected. For Walsall, the total allocation is £20.42m which is referred to in table 1
above. Further ringfenced and unringfenced grants have been announced, with
Walsall's total allocations to date of £40.08m as referred to in Appendix 1.

Cabinet will be aware that a new scheme was announced on 2 July 2020 to
reimburse lost income during the pandemic. Where losses are more than 5% of a
council’s planned income from sales, fees and charges, the government will cover
75p in every pound lost. The first claim has now been completed and submitted for
the four month period April to July 2020 — a total claim of £1.27m, in line with our
overall forecast. Based on current assumptions, we anticipate between c£3m to
c£4.9m of current pressures on income could be recovered over the 12 month
period of 2020/21 (as per table 1 above).

Current general reserves are in the region of £14m. The MTFS requires a minimum
level of reserves is maintained at all times — this being set at £6m; however, given
uncertainty concerning future funding and the Covid-19 situation, it is proposed to
outturn 2020/21 with our reserves fully intact. Actions continue to be taken to
ensure that at least this level is maintained as this avoids having to take even
further action to replenish reserves as part of the 2021/22 budget setting process,
putting further pressure on Council services.Should the Council outturn in line with
the “reasonable case” forecast, then the Council is in a good position to outturn
without use of its general reserves. However, given the current level of uncertainty
and introduction of new 3 tier regulations, it is far from uncertain that this will be the
case.

The final level of reserves recommendation in respect of 2021/22 will be reported to
Cabinet and Council in February 2021, and will be subject to a comprehensive risk
assessment of the robustness of budget estimates and an overall assessment of
the level of current and future risk facing the organisation.

A number of Covid-19 related pressures are estimated to be ongoing into 2021/22,
along with some continuation of income losses, and best professional estimates
have bene made which have been incorporated into the draft list of investments at
Appendix 2.

Write off of debt

The following write off (as it is above £10,000) requires the approval of Cabinet;
e £12,838.40 relating to short and long stay client contribution dated September
2019. This debt is recommended for write off at the request of Adult Social
Care due to no recourse by th@@feir & Fpay the funds owed.

Capital Programme 2020/21




4.27 The capital programme for 2020/21, as reported to Cabinet on 15 July 2020 was
£186.44m. Table 4 summarises amendments made to date, resulting in a revised
programme of £187.82m. Cabinet are requested to approve these amendments.

Table 4: Amendments to Capital Programme 2020/21

Project £m
Capital programme 2020/21 per Cabinet 15 July 2020 186.44
Council Funded

2 year old provision* 0.24
Resurfacing of Church Road Car Park* 0.05
One Source 0.26
Replacement of two Partisol Units* 0.06
Externally Funded

Devolved Formula Capital 0.03
Capital Maintenance 0.74
Revised capital programme 2020/21 187.82

* funded via a revenue contribution to capital

Table S5summarises the 2020/21 capital programme and forecast outturn after the re-

phasing of projects into 2021/22.

Table 5: Forecast capital analysis 2020/21
Variance
Budaet Predicted before Variance
Directorate £n? year end Carry Carry Over /
forecast forward | Forward | (Under)
£m £m £m £m

Council funded 51.27 34.91 (16.36) 16.44 0.08
Externally funded 136.55 85.61 (50.94) 50.94 0.00
Total 187.82 120.52 (67.30) 67.38 0.08

The above overspend relates to Oak Park Car Park, which is currently being
reviewed by Economy, Environment and Communities to determine an appropriate
funding route. The Council funded element of the capital programme currently
shows predicted re-phasing of £16.44m from 2020/21 to 2021/22 as shown in table
6. Re-phasing occurs for a number of reasons such as late confirmation of grant
approvals, timing of projects that may fall over more than one financial year,
contract delays out of our control as awaiting funding or Government approval, etc.

Table 6: Re-phasing of Council funded schemes 2020/21 to 2021/22
Project £m
Civic centre heating 1.15
Council house smoke & heat detection fire alarm 0.33
Council house general heating 1.09
New homes bonus 0.06
Regenerating Walsall 0.18
Town and district centres public realm 0.77
Walsall market _ A e 0.04
Town centre masterplan rage oo orua 0.25
Broadway west playing fields (council) 0.09
St Peter church repairs to surrounding wall 0.03
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Enterprise zones 3.89
Essential Microsoft upgrades & foundation for office 365 0.06
ICT-safe and secure environment 1.22
Proud - ICT 0.07
Enabling technology 6.77
Telephony cloud based system 0.44
Total 16.44

Draft Revenue Budget 2021/22 to 2023/24

Budget Framework

Cabinet on 15 July 2020 approved the budget framework for 2020/21 to 2023/24.
The budget framework is intended to:
e Provide a framework to ensure successful delivery of the council’s corporate
vision and priorities.
e Maintain a financially sustainable position over the 4-year planning period
and set a legally balanced 2020/21 budget.
e Allocate limited and reducing resources to those activities that contribute
most to improved outcomes.
e Continue the focus on the need to deliver ongoing efficiency savings.

The budget process approach adopted from 2020/21 onwards focuses on
transformation through delivery of the Walsall Proud Programme, with 3 key
benefits: Improve outcomes and customer experience, Improve employee
satisfaction and engagement, and Improve service efficiency and performance. It is
expected that the financial savings delivered through the latter benefit will meet the
budget gap.

Medium Term Financial Outlook and Revisions to Assumptions

Following national and local changes since the 2019/20 to 2022/23 budget was set
in February 2020, the four year forecast has been rolled forward (with 2023/24
added), reviewed and updated. 2021/22 has been reviewed and adjusted to reflect
ongoing changes in council demand during the current year and updated
projections of future demand, income projections and costs in the light of Covid-19.
It has also been updated to reflect potentially significant changes in core and local
funding in particular in relation to business rates and council tax. The resulting
council tax requirement arising from funding and investment assumptions from
2021/22 to 2023/24 is shown in table 7.

Table 7: Council Tax requirement

2021/22 2022/23 2023/24
£m £m £m

Council tax Requirement 127.57 129.09 132.58
Cost Pressures:
Growth / Investment (Appendix 1) 17.73 12.15 10.48
Pay changes — centrally held (3.16) 5.32 6.82
Other savings to be identified — see movement in (33.66) (19.43) (13.62)
target in table 6 below B o7 AL
Other movements / funding changes: ©' =" 77
Other changes including grants / income 5.49 2.15 0.71
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Fall out of one off investment (1.00) 0.00 0.00
Core Funding changes (1.79) (1.93) 1.53
Collection fund (surplus) / deficit 0.80 3.96 1.04
Savings from 2020/21 delayed due to Covid-19 8.60 0.00 0.00
Covid-19 costs / income losses (Appendix 1) 5.76 0.35 (2.37)
Transfer to / (from) reserves 2.75 0.92 0.00
Revised Council Tax Requirement 129.09 132.58 136.17
Council Tax Increase 1.99% 1.99% 1.99%

Tables8 and 9 summarise the movements in the MTFO, including changes to
investments, resulting in a revised saving requirement (MTFO gap — table 8) and
further detail is provided in the following sections on revised assumptions.

Table 8: Movement in Saving requirement / Gap

2021/22 | 2022/23 2023/24* | Total
£m £m £m £m
Savings required per Council February 21.08 17.30 15.79 54.17
2020
Revised savings requirement as above 33.66 19.43 13.62 66.71
Variance - increase (decrease) 12.60 213 (2.17) 12.56
Table 9: Movement in savings requirement - detail
2021/22 | 2022/23 2023/24* | Total
£m £m £m £m
Savings required per Council 21.08 17.30 15.79 54.17
February 2020
Core funding changes (3.20) (3.500 0.00 | (6.70)
Collection fund (surplus) / deficit (0.06) 3.96 1.04 4.94
Tax base changes 1.99 0.04 0.04 2.07
Pay changes (3.00) 0.00 0.00 | (3.00)
Additional growth identified (demand / 4.08 1.18 0.15 5.41
inflation / new / income shortfall)
Investment no longer required (2.41) (0.03) (0.03) | (2.47)
Covid-19 costs / income losses 6.26 0.35 (3.27) 3.34
Other changes including grants 0.32 0.13 (0.10) 0.35
Savings from 2020/21 delayed due to 8.60 0.00 0.00 8.60
Covid-19
Savings to be identified 33.66 19.43 13.62 66.71

* 2023/24 has been added to rolling MTFO for first time and therefore was not included

in the February budget report.

Core funding changes— additional funding of £3.2m in 2021/22

Assumptions in the previous MTFO were that there would be a continued
reduction in government funding for 20201/21 and 202/23: these assumption have
been changed to reflect an assumed flat lining of core grant — with funding being

maintained at current levels.

Collection fund (surplus) / defipikgesg®oetiting of impact of deficit in 2021/22,

resulting in small change of £0.06m




The collection fund is accounted for separately to the revenue general fund and
accounts for all income collected from council tax and business rates. In January
of each financial year, an in-depth appraisal is undertaken to assess the estimated
level of collection (as aggregated to include that relating to the current and previous
years); the likely balance of the fund; and to advise the precepting authorities (Fire
and Police) of their share of the council tax surplus/deficit to enable them to take
this into account in their own budget calculations. The results of the assessment in
January 2021 will be included in the final budget report to Cabinet on 10 February
2021. The draft budget includes:
a) An increase of 1.99% in 2021/22 and the following two financial years to
2023/24 to remain within referendum limits (subject to consultation);
b) No increases relating to the Adult Social Care Precept, as this time limited
precept is assumed to have ended by 2021/22;
c) A council tax collection rate of c97.8%;
d) No change to the Council Tax Reduction Scheme.

Covid-19 has created a number of significant pressures within the collection fund,
mainly as a result of the Council seeing a reduction in collection rates during
2020/21 compared to previous years, although overall collection rates are expected
to be at the same levels seen previously but over a longer time period as
households and businesses reconfigure their own financial positions.

Further uncertainty around the end of the Government Furlough scheme in October
2020 was expected to increase unemployment with further risks around the
sustainability of businesses; however, the introduction of the Job Support Scheme
may alleviate these pressures to a degree. If unemployment figures in the Borough
were to rise it is expected that collection rates would reduce further and more
households would seek support from the Council Tax Reduction Scheme (CTRS),
and any businesses ceasing trading would have a similar impact on collection for
business rates. At this point, there is too much uncertainty to provide a true picture
of the likely position for 2021/22 and beyond, with a number of scenarios being
modelled.

Also included is a reduction in business rates income due to expected changes in
the Business rates multipliers which are increased based on the CPI rate as at
September each year. Previously these were assumed as 2% for each year, but
following the financial impact of Covid-19, this has reduced to c0.6% and is
expected to remain as such for over the life of the current budget period.

The revised positon on the collection fund is a deficit, this includes a one off surplus
from 2019/20 council tax of £1.9m offset by deficits from business rates and council
tax relating to 2020/21. The deficit is then spread over 3 years (2021/22 to
2023/24) in line with guidance issued by MHCLG, which has helped smooth the
position and avoided an immediate need to increase the 20221/22 budget gap by a
further £4.3m. The overall impact over the period is a reduction of £5m in total
income. As stated above this could change significantly, once the Furlough Scheme
and business rate grant system has ended.

Tax base changes— reduced income for 2021/22 of £2m

The council tax base is a calculation of the number of chargeable dwellings in the
Borough.Thenumber has reducqﬂagg%gcb]agdfincrease in claimants eligible for the
council tax reduction scheme, arising from the current financial climate caused in
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the main by Covid-19. This has resulted in a forecasts reduction in income of c£2m
for 2021/22.

Pay related chanqes— reduced cost for 2021/22 of £2m

A review of the current pension strain has been undertaken in light of the previous 3
year valuation and as a result, £3m has been released back to help smooth the
overall budgetary position.

Additional Growth identified— increased costs for 2021/22 of £4m

Changes in projections of demand in relation to demographics, contractual
inflation and income losses have been made for 2021/21, along with amendments
to cover ongoing pressures not able to be mitigated in 2020/21:

e Demand for Adult Social £0.70m;

e Inflation and pressures within Economy, Environment and Communities
£0.72m,;

e Children’s demand, inflation, attendance fines and regional adoption
agency contributions £1.96m;

e Income shortfalls across all areas £0.69m;

Investment no longer required— reduced cost for 2021/22 of £2.4m

A review of the previous assumptions for growth, mainly in relation to adult social
care, has allowed release of £2.4m of investment back for reinvestment
elsewhere / to reduce the gap.

Covid-19- increased costs for 2021/22 of £6.6m

This is the on-going expected financial impact relating to Covid-19 and includes the
continued loss of income from fees and charges and investment returns; a reduced
client base for a number of services which are not expected to see a full return of
clients over the next 12 months, such as art and events and active living centres.
There are also forecast costs in relation to children’s social care on-going costs of
the impact of social distancing, protective equipment, etc. Due to the current level of
unknowns, it is unclear whether this figure is sufficient to cover all eventual costs /
income losses. As time moves forward in the budget process and more data and
intelligence is available, these figures will be reviewed and amended as required.

Savings from 2020/21 delayed due to Covid-19— increase in gap of £8.6m

As set out in the section on Proud savings earlier in the report, it is currently
forecast that up to £8.6m of savings will now need to be delivered in 2021/22 rather
than 2020/21. This effectively increases the gap for 2021/22 by £8.6m (with the
undelivered savings for 2020/21 being brought forward to 2021/22). A further
update will be provided to Cabinet in December on the progress of these savings,
as some traction is now being made in relation to some of these, with employee
consultation starting on a number of organisational redesigns. Work is also in hand
to accelerate a number, which will reduce the pressure on 2021/22.
Page 40 of 94

Further to the changes in assumptions, thedraft budget 2021/22 — 2023/24 includes
provision for growth and investment of c£44m, as shown in Appendix 2. There is a
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further £3.34m of pay and pension related investment to be allocated to services in
2021/22 once the pay award and pension valuation have been agreed. Primarily,
growth covers:

1. Provision for pay and pensions (corporate cost pressures) and contractual
inflation:

¢ An annual 2% pay increase and provision for pay increments;

e Impact of pension auto-enrolment and tri-annual employer pensions
contributions based on the latest valuation information. Work is currently
being undertaken by the pension fund to provide details for the next 3 years;

e Provision for contractual increases, including the W2R contract;

e No provision for general inflation — services are required to manage this
within existing budgets.

2. Demand and demographic changes within Services (demand led cost
pressures):
¢ Increases in placements/costs for Looked after children;
e Increased care packages/costs within Adult Social Care arising from an
increased ageing population;

e Management and inclusion of ongoing service pressures from the current
year (2020/21).

3. Other service based pressures:
e Funding of ongoing income shortfalls e.g. Active Living, Bereavement,
Planning, licensing, Engineers etc;
e Fall out of grant;
e Provision for contractual inflation;
e Shortfall in traded services income.

4. Other central provisions:
¢ Review of capital financing, treasury debt and investment portfolio;
e Revenue implications of capital programme;
¢ Investment linked to Proud Programme transformation activity.

Assumptions will be kept under continual review and may change as the budget
process progresses. Core funding will be updated on receipt of the draft and final
Settlements and final allocations of specific grants.

MTFO Savings Requirements and Walsall Proud Programme

As set out in table 8 above, the changes in assumptions reflected in the updated
MTFO has significantly increased the financial savings required to be delivered
over the period 2021/22 to 2023/24, and in particular for 2021/22, resulting in a
revised shortfall of c£66.71m as follows:

2021/22 - £33.66m
2022/23 - £19.43m
2023/24 - £13.62m

The Walsall Proud Programme (WPP) is the Council’s transformation programme to
transform the way the CounC|I fé@, Fgg Improved Outcomes and Customer
Experience; Improve Staff Satistaction and Engagement; and Improve Service
Efficiency and Performance. WPP is expected to deliver the required savings for
2021/22 and beyond — the extent of savings being dependent on the pace of
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change and the level of ambition. The Proud Programme covers all council
services and consists of nine key work streams. The high level financial opportunity
(£) attached to each work stream is as follows, totalling £70.26m:

1. Outcomes, Service Levels and Delivery Models - £5.69m

2. Commissioning, Procurement & Contract Management (Third Party Spend) -
£19.41m

3. Communication, Change and Culture & Behaviours — £ is nil as this is an

enabler

Customer Access and Management - £17.44m

Designing the Ways of Working — Hubs and Enabling Support Services -

£9.94m

Enabling Technology - £ is nil as this is an enabler

Income Generation & Cost Recovery - £15.45m

Connected Working (Perform+) - £2.33m

Corporate Landlord - £ is nil as this is an enabler

SN

©P NS

The impact of Covid-19

In March 2020, the Council along with the communities it serves, faced the Covid-
19 crisis. As a provider of public services and in its civic leadership role, the Council
quickly responded by re-prioritising services, responding to Government
announcements, working in partnership and immediately redirecting resources to
achieve the necessary crisis response.

As part of this response, the Council conducted a review of the Walsall Proud
Programme in order to determine those activities which could continue and those
which should be delayed whilst the Council responded to Covid-19 situation. This
review focussed on the immediate 3 month period. The following criteria were used:

e Care - Employees and residents are already experiencing disruption to their
lives and significant amounts of uncertainty. Therefore, we will not conduct
activities which may add to this.

e Manage disruption - We will identify those activities which can continue over
the coming months so that we can continue to progress towards delivering the
Programme benefits where possible.

e Working remotely - Our teams will work remotely and use the technology
available to collaborate on projects and deliver outputs. Exceptions to this will
be managed and the impact on progress monitored.

Throughout the Covid-19 period, work continued on the Programme where
possible. It was also possible to identify examples of changes in working practices
which having taken place in response to Covid-19 which were in line with the
aspirations of the Proud Programme, including introducing new ways of working,
making the best use of technology, challenging existing processes and procedures,
working in partnership and demoPRsigeti4®g #i@dest of what our teams can achieve.
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Gradually over the last 2 months activity within the Programme has restarted. This
includes preparing for employee consultations; completing outstanding design work
within the Enabling Support Services; continuing with procurement activities within
the Enabling Technology work stream; commencing work on the Council’s Estate
Strategy and providing Connected Working tools and techniques to support teams.
In parallel and complementary to the Resilient Communities STP, public
consultation has begun on the Resilient Communities proposals, in conjunction with
the residents survey, and engagement activities have commence with partners.
Both activities have been delayed due to lockdown restrictions and council priorities
as a result of the coronavirus pandemic. Consultation with employees is due to
commence this autumn. Whilst most operational resources have now returned to
the Programme, capacity and aligned capability within the leadership cohort
remains an issue. It is also likely that any significant second wave of Covid-19 will
impact again the deliverability of the Programme at a most critical time.

Service Transformation Planning process

As part of the RESET process, the Council identified an opportunity to bring
together the work of the Proud Programme and the work taking place in each
directorate in response to Covid-19 and RESET. As part of the Outcomes, Service
Levels and Delivery Models work stream, the Proud Programme has worked with
services to establish a desired direction of travel for service delivery. Drawing on
good practice and applying Walsall context, a number of common themes have
been identified which will support the future delivery of Council services:

Using effective marketing and communications to change behaviour.

Using local assets and empowering communities to deliver outcomes.
Partnering in an effective way where a Council-only response is not enough.
Providing one, clear, unified offer for Council-only delivered services

These themes will help transformation planning for the Council as a whole, in order
to best deliver the Corporate Plan priorities and outcomes. In line with this, the
Proud Programme has been supporting Directors to develop three-year Service
Transformation Plans (STPs) to deliver both financial and non-financial benefits.
Each Director was asked to prepare an STP identifying:

e The strategic direction of travel for their service(s)

o How the service(s) would deliver against the 3 KPIs of the Proud Programme

e How each service would use the new ways of working delivered by the
Programme to deliver the 3 KPIs;

e Savings to be delivered over 2020/21 to 2022/23.

Directors worked within a compressed timeframe to deliver their Service
Transformation Plans, including Directors test and challenge sessions. It is this
process which has enabled Directors to consider the practical application of the
original Proud Programme business case within their individual area and as a result
generate the budget options set out within this report.

Analysis is continuing to ensure that:

e The Council’s Corporate Plan objectives and proposed Direction of Travel
for each area has been considered;

e All future options for thf%%%ﬁ%’a%ﬁd'of new ways of working has been
considered within each service transformation plan; and
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e Further options for service transformation in future are clearly identified
including opportunities to bring that activity forward.

This analysis is required as the Council seeks to address the budget position for
2021/22 and the years beyond. It also ensures that the Proud Programme business
case (agreed in 2018) which sets out the benefits (including financial) to be
delivered though investment in the programme can still be delivered. The
Programme is now entering a critical period as it moves broadly from design and
into implementation. For a period, the Council will be required to manage the
implementation of service transformation plans whilst continuing to deliver new
ways of working through the work streams, for example, implementation of the
Customer Access and Management capability is underway at the same time as
Director’s will be seeking to use that capability as part of delivering their plans. This
will put additional strain on resourcing throughout the organisation and will require a
joined up approach to change management both internally and externally.

Summary of savings ldentified through the Programme

The Proud service transformation plans have identified £37.63m of potential
financial benefit. The table below provides a summary of these. Benefits / savings
are classified into two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which
will be referred for public consultation and equality impact assessment prior to
any decision being made to include these in Cabinet’s final budget proposals.
Policy proposals are shown on Appendix 3, and these total £1.6m over the
three years.

2. Operational Proposals — savings which officers have delegations to
implement; examples include restructures, back office savings, operational
efficiencies. These are shown at Appendix 4,and total £36m over the three
years.

Some proposals require investment to be support delivery, these total £3.17m and
will only proceed if the saving proposals is included within Cabinet’s final budget
report in February, once consultation and equality impact assessment on proposals
has concluded.

2021/22 2022/23 2023/24 Total
£ £ £ £

Summary of proposed benefits

Operational benefits (23,140,682) | (12,874,504)

(36,015,186)

Policy benefits — see table below (1,225,741) (393,040)

(1,618,781)

Total proposed benefits (24,366,423) | (13,267,544)

(37,633,967)

Linked investment 3,023,699 150,490

3,174,189

Total net benefits (AHa2 724 P113,117,054)

o000 |O

(34,459,778)

MTFO Gap 33,658,000 | 19,427,000 | 13,620,000 | 66,705,000




Additional savings to be identified | (12,315,276) | (6,309,946) | (13,620,000) | (32,245,222) |
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The table above shows that for 2021/22, the benefits identified to date are not
sufficient to close the gap, and therefore does not balance the budget for 2021/22.
This is not unexpected at this point in the year, given the unprecedented and
unforeseeable impact of Covid-19 and the scale of the financial challenge. Directors
continue to work on identifying additional options for Members consideration
through the STP process and a further report will be presented to Cabinet on 9
December 2020 outlining further options to balance the budget. A work stream
review of the STP’s is taking place to ensure that they maximise opportunities from
the Proud ways of working and capabilities, and therefore capture the full benefits;
to ensure they capture innovative thinking; and to challenge any opportunities to
accelerate identified savings.

Council Corporate Plan priorities

Resource allocation is an annual cycle aiming to support delivery of council
priorities within available resources. It aims to achieve this through the delivery of
Proud new ways of working and capabilities; efficiencies; income reviews and
service reviews and redesigns to redirect existing and reducing resources to areas
of high council priority.

In order to meet the Council’s purpose and vision, the Council will be focussing its’

energy over the planning period on the following key Corporate Plan priorities,

recognising that it must do so with decreased and decreasing resources and

concentrating efforts on those most in need:

e Economic growth for all people, communities and businesses.

e People have increased independence, improved health and can positively
contribute to their communities.

e Internal Focus — all council services are efficient and effective.

e Children have the best possible start and are safe from harm, happy, healthy
and learning well.

e Communities are prospering and resilient with all housing needs met in safe
and healthy places that build a strong sense of belonging and cohesion.

For 2020/21 these priorities are underpinned by 10 Outcomes that have been
developed via extensive service collaboration, taking into account the most up to
date needs assessment for the Borough.

e Creating an environment where business invests and everyone who wants a
job can access one

e Education, training and skills enable people to fulfil their personal
development Page 45 of 94

e People live a good quality of life and feel they belong
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e People know what makes them healthy and they are encouraged to get
support when they need it

¢ Internal Services deliver quality and adapt to meet the needs of customer
facing services

e Services efficient and deliver value for money

e Children thrive emotionally, physically, mentally and feel they are achieving
their potential

e Children grow up in connected communities and feel safe everywhere

e Housing meets all peoples needs

e People are proud of their vibrant town, districts and communities

The financial constraints the Council must operate within means that, in the short
term, difficult decisions have to be made, with reductions to some services that the
council would otherwise wish to protect. The Proud Programme is designed to
ensure that change is managed in a planned way, to achieve the council’s key
corporate objectives.

Risk management

The budget process is governed by the overarching medium term financial strategy
and corporate plan. Risk management is an integral part of this activity and is
embedded in budget preparation, monitoring and forecasting to enable potential
budget variances and risks to be identified early and addressed.

There is still uncertainty around Government funding for 2021/22 and beyond due
to the lack of Government allocations beyond this year and the uncertainty around
changes arising from the Fair Funding and business rates retention scheme
reviews. The MTFOcontinues to be regularly reviewed to ensure all significant
changes are reflected.

There is a risk that funding will reduce more than anticipated or that further
pressures will emerge, which will require the council to identify further savings prior
to setting the budget in February 2021. As the need for savings increases, the
Council’s ability to protect services from being reduced or actually ceasing
diminishes.

The budget is risk assessed and this is used to formulate the recommended level of
contingencies and reserves. The outcome of this will be reported to Cabinet and
Council in the final budget report.

Financial implications

The Council must set a balanced budget to meet its legal requirements. A four year
plan provides for sounder financial planning and management of financial risk. As
set out within this report there is considerable uncertainty and many ‘unknowns’
related to both Covid-19:; continuing impact of existing costs and income losses;,
collection fund income rates; potential further requirements placed upon local
government (Marshals, enforcement activity, test and trace, etc): and in relation to
government funding for local services. The Council is likely to require further
funding in both 2020/21 and 2021/22 to meet both existing and ‘as yet unknown’
pressures. Page 46 of 94

Legal implications
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Under the Local Government Act, an authority must set a council tax and balanced
budget, giving 14 days’ notice of the council tax level prior to the date of billing. The
Council must set a budget before 11 March of each year.This will include the S151
Officer’s report that deals with the robustness of the budget and the adequacy of
the reserves for which the budget provides, together with an assessment of risk.

The collection fund and council tax base are governed by Statutory Instrument
2012 No.2914 of the Local Authorities (Calculation of Council Tax Base) (England)
Regulations 2012. The council is legally obliged to set the council tax base and
notify the precepting authorities by 31 January each year.

Procurement Implications / Social Value

None directly arising from this report. Any proposed changes arising from the Proud
Programme will be considered alongside proposed changes to service provision.

Property implications

None directly arising from this report. Any proposed changes arising from the Proud
Programme will be considered alongside proposed changes to service provision.

Health and Wellbeing implications

None directly arising from this report. Any proposed changes arising from the Proud
Programme will be considered alongside proposed changes to service provision.

Staffing implications

There will be staffing implications arising from proposed changes to service
provision, and consultation with employees and unions will be undertaken in
accordance with legislative requirements and the Council’s required procedures.

Staff affected will be supported as appropriate throughout the process and the
number of compulsory redundancies will be minimised wherever possible.

Reducing inequalities

Reducing inequalities is the Council’s vision as set out in the Corporate Plan.
Assessing the impact of proposed organisational changes and changes to policies,
procedures and services is a positive opportunity for the Council to ensure good
decisions are made, based on robust evidence. It is clear that the decisions taken
by individual services do not operate in isolation. Thus, when making policy, it is
important not just to look at the potential impact of individual measures, but also to
ensure that their interaction is properly understood and that the cumulative impact
is taken into account. Understanding the cumulative impact on protected groups
should be a pre-requisite of any policy making process.

Under the Public Sector Equali%ﬁDeuM ]nggnalysis of impact on equality must
contain sufficient and suitable information to enable the Council to;
e demonstrate it has given ‘due regard’ to the aims of the equality duty in
decision making
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e consider ways of mitigating or avoiding any adverse impacts.

The Council uses an Equality Impact Assessment(EqglA) to check the lawfulness of
Council decisions in relation to the impact on people with certain characteristics
protected by the Equality Act 2010. An EqglA must contain relevant data and
sufficient analysis to enable Members to understand the equality implications of a
proposal and any alternative options before any decisions are arrived at.

Completing an EqglA provides a positive opportunity to ensure that the Council
makes better decisions, based on robust evidence and will identify any anticipated
impact on residents, service users and staff that fall within the protected
characteristics as defined in the Equality Act. Equality impact assessments are
undertaken on service and organisational change proposals as they develop and on
the overall budget and any implications reported as they arise, to allow Cabinet to
consider and make any revisions required.

Initial screening EqlAs have been carried out on options to indicate whether full
EqlAs will be required. Full EqlAs identify the outcomes, and their potential impacts,
and document the reasons for this decision. There are four possible outcomes:

A. No major change required:
When no adverse impact is identified and all opportunities to promote
equality have been taken

B. Adjustments are needed to adverse impact to better promote equality

C. Continue despite possible adverse impact:
Compelling reasons will be needed and mitigating actions may be required
to minimise adverse impact

D. Stop and rethink the proposal:
When an EqIA shows actual or potential unlawful discrimination and needs
to be reviewed immediately

If adjustments are needed or a potential adverse impact is identified, an action plan
is developed to show how this will be mitigated or in exceptional circumstances,
justified. EqlAs will be considered by Cabinet members, prior to any decision being
madeas to the final proposals to be included in the final Budget report to Council.

Consultation

Section 138 of the Local Government and Public involvement in Health Act 2007
places a general duty on every local authority in England to take such steps as it
considers appropriate to secure that representatives of local persons (or of local
persons of a particular description) are involved in the exercise of any of its
functions, among other things by being consulted about the exercise of the function.
The 2010 Equality Act, whilst not imposing a specific duty to consult, lays a
requirement to have due regard to the equality impact when exercising its function.

Consultation is an integral parf_jof thfsblf%%et process and arrangements are in
) age 48 o .

place to consult with a range of communitieS and stakeholders as appropriate (the

public, councillors, business rate payers, voluntary and community organisations,



etc.). Consultation will be publicised and communicated widely via a range of
methods and channels.

4.67 Consultation will be undertaken on policy related draft budget options as they
develop from the Proud Programme and findings presented to Cabinet. Due to the
coronavirus pandemic the majority of consultation will be conducted online.
However in order to ensure that everyone who wants to have their say is able to, in
line with our Public Sector Equality Duty (PSED), alternative formats and support to
respond will be provided to those who request it. Findings along with equality
impact assessments will be reported to Cabinet for their consideration and to inform
Cabinet’s final budget recommendations to Council in February 2021.

4.68 This report will be forwarded to Overview Scrutiny Committees for consultation
purposes, to allow each Committee to comment on the budget proposals within
their remit.

5. Decide

5.1 As set out in the legal section, Councils are required to set a legal budget. This
report is the first stage in that process and Cabinet are asked to approve the
recommendations as set out, to allow consultation to commence.

6. Respond

6.1 A further budget report will be presented to Cabinet on 9 December 2020 with an
update on the revenue position following receipt of the final settlement and the draft
capital programme.This report will also include any feedback from Overview
Scrutiny.

7. Review

7.1 Formal reports In December and February will provide updates on the budget
setting progress.

Summary of appendices:

Additional funding for Covid-19 for 2020/21

Summary of Growth 2021/22 — 2023/24

Summary of policy saving proposals 2020/22 — 2022/23
Summary of operational saving proposals 2020/22 — 2022/23

A ON -

Background papers:

e Various financial and working papers.

e Corporate Budget Plan 2019/20 to 2022/23 and Treasury Management and
Investment Strategy 2020/21 Onwards — Council 27 February 2020

e Budget Framework 2021/22 to 2023/24 - Cabinet 15 July 2020

Contact:
Vicky Buckley — Interim Director of Fipg@@nggrg@rate Performance Management and
Corporate Landlord, @ 07983 604698, <Vicky.Buckley@walsall.gov.uk



mailto:Vicky.Buckley@walsall.gov.uk

Deborah Hindson
Interim Executive Director(s151 Officer)

19 October 2020

oy

Councillor M. Bird
Leader of the Council

19 October 2020
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Appendix 1 - Additional Funding for Covid-19 for 2020/21

National Walsall
Funding source share share
£bn £
COVID-19 Response Fund — LA element (announced 19 £1.6 9,609,338
March) confirmed and unringfenced
COVID-19 Response Fund — LA element (announced 18 £1.6 7,871,766
April) confirmed and unringfenced
COVID-19 Support Package (announced 2 July) £0.494 2,940,149
confirmed and unringfenced
COVID-19 Support Package (announced 2 July)for Asylum £0.006 TBC
seeking children unconfirmed and unringfenced
Scheme to cover council’s lost income (announced 2 July)
unconfirmed and unringfenced
First claim (April — July) submitted Sept 2020 1,272,672
COVID-19 Response Fund — NHS element (TBC) £1.3| ¢7,500,000
Hardship Fund £0.5 3,879,239
Local Authority Emergency Assistance for food & essential £0.063 420,523
supplies (announced 10 June) confirmed and ringfenced
Emergency fund for rough sleepers to self isolate (£3.2m) £0.0032 4,501
Infection Control Fund — care home support (announced 15 £0.6 2,288,564
May) confirmed and ringfenced
Infection Control Fund 2 — care home support (announced £0.5 1,907,137
23 September) estimated and ringfenced
Test and trace services (announced 22 May) confirmed £0.3 1,650,559
and ringfenced
Reopening High Streets Safely Fund (announced 24 May) £0.05 253,601
confirmed and ringfenced
New Burdens Funding (announced 29 May) confirmed £0.00045 2,152
and ringfenced (£0.45m)
Emergency Action Travel Fund (announced 29 May) £0.2 255,000
confirmed and ringfenced
Next Steps Accommodation Programme (interim £0.1 TBC
accommodation & support) - Rough sleepers (announced
24 June) unconfirmed and ringfenced
Next Steps Accommodation Programme (long term £0.2 TBC
accommodation) - Rough sleepers (announced May 20)
unconfirmed and ringfenced
Home to school and other transport funding (announced 8 £0.04 TBC
August) unconfirmed and ringfenced
Wellbeing for Education funding (announced 12 August) £0.008 40,416
confirmed and unringfenced
Local authority compliance and enforcement grant £0.030 184,093
(announced 8 October) confirmed and ringfenced
Local Government new financial support (announced 12 £1.000 TBC
October) unconfirmed and ringfenced
Total to date, of which: 40,079,710
Walsall Council Funds 32,579,710
Grants to Businesses 53,554,000
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Covid-19 Response Fund / Support Package - £20.42m

At Budget March 2020 the Chancellor announced a Covid-19 response grant to
fund local authority actions to support social care services and vulnerable
people; alongside the need for the NHS to treat Coronavirus patients including
maintaining staffing levels; and funding to ensure other public services are
prepared. A further support package was announced on 2 July 2020 to further
support councils to address spending pressures in their local area.

Further guidance received on 17 July outlined that £6m of the £500m has been
set aside to provide targeted support to a small number of councils in
recognition of the acute cost pressures some are facing with regard to
Unaccompanied Asylum Seeking Children. Walsall awaits further information
as to whether we will receive any of this allocation.

Income compensation _scheme for lost sales, fees and charges income -
£1.27m

Grant for reimbursement of lost income - a new scheme announced on 2 July
2020 to reimburse lost income during the pandemic and boost cash flow.
Where losses are more than 5% of a council’s planned income from sales, fees
and charges, the government will cover 75p in every pound lost. Further
guidance was published on 24 August 2020 alongside the return. The return
was submitted to MHCLG on 29 September 2020. The authority is expected to
receive £1.27m for April to July 2020. Based on current assumptions, we
anticipate between c£4m and £6.60m will be recovered for the year.

Hardship fund - £3.88m

£500m Hardship Fund for local authorities to support hardship in their local
area. Although it is for each authority to make its own determination in respect
of any hardship relief scheme the guidelines state that the government expects
each local authority to reduce the council tax liability of each working age
council tax claimant by £150, or to zero if the total liability is less than £150.
Walsall has allocated £3.38m of this funding to reduce council tax liability for
working age claimants as at September 2020.

Local Authority Emergency Assistance for food & essential supplies - £0.42m
Funding for councils in England of £63m was announced on 10 June. This isto
help those who are struggling to afford food and other essentials due to Covid-
19. The funding is a one-off contribution for the 2020/21 financial year. This
funding has been used to fund food parcels, essential supplies, shielding and
help to those with no recourse to public funds.

Emergency fund for rough sleepers to self-isolate - £0.004m

Rough sleepers, or those at risk of rough sleeping will be supported by £3.2m
of initial emergency funding if they need to self-isolate to prevent the spread of
coronavirus (COVID-19).The funding will be available to all local authorities in
England and will reimburse them for the cost of providing accommodation and
services to those sleeping on the streets to help them successfully self-isolate.
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Rough sleepers £0.002m

MHCLG announced on 24 June to support rough sleepers and those at risk of
homelessness into tenancies of their own, including help with deposits for
accommodation, and securing thousands of alternative rooms already available
and ready for use, such as student accommodation.

Infection Control Fund £2.29m

Funding announced by Department of Health and Social Care. 75% of initial
funding has been passed directly to care homes for use on infection control, the
remaining 25% is also be used for infection control but LA’s can allocate based
on need. Local authorities should also publish on their websites their rate
uplifts and other extra funding they are making available to care providers e.g.
cash flow support etc.

The Health Secretary announced an extension to the infection control fund on
17 September. A further £500m of funding will be made available but no
individual authority allocations have been received. Using the same
methodology as the first tranche of funding Walsall would receive a further
£1.91m.

Test and Trace -£1.65m

On 22 May the Government announced £300m additional funding for local
authorities to support them to develop and action their plans to reduce the
spread of the virus in their area as part of the launch of the wider NHS Test and
Trace Service. This funding is to enable local authorities to develop and
implement tailored local Covid-19 outbreak plans through for example funding
the recruitment of additional staff where required. Cabinet on 17 June
delegated authority to the Director of Public Health to manage this as part of
the Walsall Outbreak Plan.

Re-opening of high streets safely — £0.25m

On 24 May the government announced a Reopening High Streets Safely Fund.
This will provide £50m of funding for English local authorities to prepare for the
reopening of non-essential retail. This funding is intended to support a range of
practical safety measures including new signs, street markings and temporary
barriers. Local authorities will also be able to use this money to develop local
marketing campaigns to explain the changes to the public and reassure them
that their high streets and other commercial areas are safe.

Emergency Action Travel Fund - £0.26m

On Friday 29 May the government issued allocations for local authorities of the
Emergency Active Travel Fund across England - £17.23m to be allocated to
West Midlands Combined Authority (£3.45m in tranche 1 and £13.79m in
tranche 2). TfWM announced on 26 June that the West Midlands were
successful in their application for Tranche 1, with an allocation of £3.85m being
granted from DfT for our ambitious emergency active travel programme. The
funding is being used on a wide range of rapid schemes, including pop-up cycle
lanes and pavement widening, as well as on activation and communication
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activities. Walsall’'s element was confirmed in a funding offer letter on 7 July
2020.

Next Steps Accommodation Programme (rough sleepers support - TBC

£105m announced by MHCLG on 24 June to ensure interim accommodation
and support continues for those who need it and can be used to help people
move into the private rented sector, extend or secure alternative interim
accommodation or where possible help people to reconnect with friends or
family.

The programme also makes funding available for additional long term
accommodation. In May, the Secretary of State announced £161m for 2020/21
(as part of an overall £433m for the lifetime of this parliament) to deliver 3,300
units of longer-term, move-on accommodation. The Fund is open to bids from
local authorities by Thursday 20 August, and we await confirmation.

Home to school and other transport funding - TBC

On 8 August, the Department for Education and the Department for Transport
announced £40m funding for transport authorities (West Midlands Combined
Authority for Walsall) to provide new dedicated school and college transport in
the Autumn term. This will provide an alternative to public transport, supporting
the government’s policy for children and young people to return to full time
education in September whilst allowing for social distancing measures. Detailed
guidance will follow to authorities, along with allocations made on the basis of
numbers of children and young people in the area and how far they have to
travel. Local authorities will also be asked to work with providers to support 16-
19 year olds.

Wellbeing for Education funding - £0.04m

On 12 August, the Department for Education announced £8m of grant to
support the Wellbeing for Education Return project which seeks to better equip
education settings to support pupils and students’ wellbeing and psychosocial
recovery as they return to full-time education this autumn. Walsall’s allocation
is £0.04m, based on the number of state-funded education settings in their local
authority area.

The Department’s anticipate that local authorities use the funding provided to:

e Adapt the Wellbeing for Education Return training package, which will be
shared with local authorities in September, to include local context and
information about local services.

e Make accessible, and deliver, the adapted Wellbeing for Education
Return training package to all state-funded education settings in their
area in the first half of autumn term 2020.

e Provide ongoing support to all state-funded settings in their area, on
promoting and supporting mental health and wellbeing over the next 6
months.
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Local authority compliance and enforcement grant - £0.18m

On 25 September, as part of the Winter Economy Plan, the Chancellor
announced £60m funding for enforcement and compliance including Covid
marshals. This followed the latest regulations which require councils to
enforce the requirements for businesses in respect of Test and Trace.

On 8 October, the equal split of this funding between police and local
authorities, £30m each, was announced. The funding is ringfenced for the
purpose of compliance and enforcement of measures to control the spread of
COVID-19. Activities include support to encourage and aid compliance for the
public and businesses, to aid awareness and understanding of the
regulations, and other activities associated with enforcement (e.g. issuing
prohibition notices, fixed penalty notices, or bringing legal proceedings).

Local Government new financial support — TBC

The Prime Minister on 12 October announced that they would provide local
authorities across England with around £1bn of new financial support. For
very high areas, further financial support for local test and trace, and local
enforcement and assistance from the armed forces — not for enforcement but
rather to support local services, if desired in the local area. No allocations
have been announced and is not clear if Walsall will receive any of this
additional funding.

Business rates grants - £53.55m

A cash injection of £10k to businesses that are currently eligible for small
business rates relief and grants of up to £25k to retail and leisure business
operating in premises with a rateable value between £15k to £51k. The
Council has received a grant of £53.55m. The Government has also stated
that it recognises that implementing this new measure will place some
additional burden on billing authorities and confirms that it will provide New
Burdens funding for this, however the mechanism for this has not yet been
published. Walsall has currently allocated £46.45m in business rates grants.
Any remaining balance will need to be repaid back to MHCLG.
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Appendix 2 - Summary of Investments / Cost Pressures 2021/22 — 2023/24included
within the MTFO by Outcome

. Ref . 2021/22 2022/23 2023/24
Portfolio Details of Growth by outcome
No £ £ £
People live a good quality of life and feel they belong
235 o 1 Additional Social Care demand / cost pressures 2,481,026 | 3,805,000 | 4,000,000
S5 'C = . . ’ .
S 88 Better Care Funding iBCF2 grant — including fall
T2 |2 | Ut of grant in 2021/22 2,023,652 0 0
c
- g -% 3 Reduction in Council Tax administration grant 39,038 0 0
8% g 4 Reduction in Housing Benefit administration 57.190 0 0
- 9 grant
E .9 5 Re3|!|ent Communities - Unfunded Head of 523,000 0 0
® E 5 Service posts
3> = é 6 Taxi licensing — shortfall in income 52,000 0 0
Fyl )]
2 :; E 7 Licensing — shortfall in income 51,000 0 0
a8 © 8 Bereavement Services — shortfall in income 114,000 0 0
Total People live a good quality of life and feel they belong 5,340,906 3,805,000 4,000,000
People know what makes them healthy and are encouraged to get support when they need it
TR
55
:>' E g 9 Active Living - shortfall in income 188,155 0 0
S @ £
Q.
g% 38
Total People know what makes them healthy and are
encouraged to get support when they need it 188,155 0 0
Children grow up in connected communities and feel safe everywhere
10 Additional Looked after Children demand / cost 2,948,000 3,454,000 2.559,000
pressures
1 Troubled Families 542,000 0 0
Ongoing staffing resource for Children's
Commissioning and Placements function to
- 12 | support Looked After Children 67,500 0
o controls/savings/placement
©
S 13 | Taxis for children in care 100,000 0 0
14 | Legal costs 150,000 0 0
15 | Foster care inflation 65,000 66,000 67,000
16 | Regional Adoption Agency 194,000 0 0
Total Children grow up in connected communities and feel safe 4,066,500 3,520,000 2,626,000
everywhere
Children thrive emotionally, physically, mentally and feel they are achieving their potential
O C %)
-U.?J 23 17 | Home to school transport 1,422,000 648,000 515,000
] [%2]
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18 Educational psychologists -100,000 0 0
19 Removal of revenue target for attendance fines 77,000 0 0
Total Childre_n t_hrive e_motlonal_ly, physically, mentally and feel 1,399,000 648,000 515,000
they are achieving their potential
. Ref Details of Growth by outcome 2021/22 2022/23 2023/24
Portfolio | No £ £ £
People are proud of their vibrant town, districts and communities
°2 < 20 Economy and Environment contractual inflation 339,000 240,000 240,000
c o :
8 5 21 \Ijearljiglitsof leasing recharge for extended 35,019 0 0
zeet
% S = E § 22 | Unauthorised encampment works 100,000 0 0
o o2 &
- o
o o
';': s 23 | Engineering / rights of way — shortfall in income 10,000 0 0
Q S
S
E
§ g 24 | Emergency Planning — shortfall in income 30,000 0 0
Total Peqple are proud of their vibrant town, districts and 514,019 240,000 240,000
communities
Internal Services deliver quality and adapt to meet the needs of customer facing services
e § £ 25 Human Resources — licences due to extension -56,000 0 0
<3 of One Source
o s e — 2
g 2 2 26 Integrated IT'aC|I|.t|es Management — shortfall in 250,000 0 0
o o3 traded services income
. 27 | Capital financing - review of debt portfolio 5,522,493 1,437,000 600,000
g § 28 Revenue implications of capital programme 500,000 500,000 500,000
-g?; s 29 | Covid-19 cost pressures / loss of income 5,761,000 354,000 | -2,373,000
- 30 | Proud Investment Programme 0 2,000,000 2,000,000
Total Internal Services.deliver guality and adapt to meet the 11,077,493 4,291,000 727,000
needs of customer facing services
Total Growth 23,486,073 | 12,504,000 8,108,000

Additionally, there is £3.34m of pay investment to be allocated to services in 2021/22.
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Appendix 3 — Summary of Policy Proposals by Outcome 2021/22 — 2022-23

. Ref . . 2021/22 2022/23 Total
Portfolio No Detail of Policy Proposals g g g
Children grow up in connected communities and feel safe everywhere

< .
£ P1 ghange’ Grow, Live Contract - (122,714) | (467.714) | (590,428)
= ring service back in house
()
Total Children grow up in connected communities (122,714) | (467,714) | (590,428)

and feel safe everywhere

Internal Services deliver quality and adapt to meet the needs of customer facing

services
= Finance - Adult Social Care Client
§ P2 Care.Team - introduce charge for 0 (72,800) (72,800)
S appointeeship management /
g support
5 Finance - Adult Social Care Client
o Care Team - introduce charging for
-53 £ administration of deaths for 2 {EHOy {EHOy
- appointees
2 Organisational redesign to deliver
£ Intelligent Client Model across
@ t P4 | Asset Management, Capital (195,921) (42,726) | (238,647)
%3 ‘é Projects and Facilities
g a Management.
S , :
2 P5 Redesign of Occupational Health (7.500) (7.500) (15,000)
o contract
Total Outcome - Internal Services deliver quality
and adapt to meet the needs of customer facing (203,421) | (129,026) | (332,447)
services
Outcome - People are proud of their vibrant town, districts and communities
Re-profile the highway
3 _ P6 | maintenance mainstream budget (300,000) 300,000 0
g for 2021/22
= ——
g g p7 Increased capitalisation of staff (46,000) 0 (46,000)
>5 costs
§ ;a‘:f P8 Increased capitalisation of highway (300,000) 0 (300,000)
=) works
P9 | Charge developers for travel plans 0 (30,000) (30,000)
Total Outcome - People are proud of their vibrant (646,000) 270,000 | (376,000)

town, districts and communities
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Outcome - People live a good quality of life and feel they belong

Charge self-funders to arrange
care via adult social

o
o
p 5 P10 . (15,000) (15,000) (30,000)
5090 carecommissioners (brokerage
< service)
. Ref . . 2021/22 2022/23 Total
Portfolio No Detail of Policy Proposals P £ P
S
> ‘§ Introduce council tax penalty
§ -§ @ | P11 | charges for failing to notify a (150,000) 0| (150,000)
og go change of circumstance
oc
3 o | REELEIEN 0 ey 0| (51,300)| (51,300)
. @ organisation
B = Consider ceasing pest and animal
$3E | P13 asing p (87,606) 0| (87,606)
2 z E control service
Sx & Bereavement services — the sale
g © | P14 | of keepsake memorials and a (1,000) 0 (1,000)
range of personal memorabilia
Total Outcome - People live a good quality of life
and feel they belong (253,606) (66,300) | (319,906)
Total Policy Proposals (1,225,741) | (393,040) | (1,618,781)
Investment required to deliver policy proposals 604,703 | (100,000) 504,703
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Appendix 4 — Summary of Operational Proposals by Outcome 2021/22 — 2022/23

Portfolio Ref | Detail of Operational Proposals by 2021/22 2022/23 Total
No Outcome £ £ £
Outcome - Children grow up in connected communities and feel safe everywhere
OP1 ifefllr?ﬂllenmeS within the parenting (25,000) 0 (25,000)
oP2 E_ewew of Black Country Women's (94,443) (94,443) (188,886)
id contract
oP3 Deve!opment of locality partnership 0 (643.156) (643,156)
offer in Early Help
Efficiencies arising from the review
OP4 and' consolidation of anln & (163,181) 0 (163,181)
business support functions into a
single hub (children's wide)
OP5 Homg to §chool transport - route 0 (216,204) (216,204)
optimisation
" Review of current establishment and
5 opg | feduction in the use of agency staff (395,763) | (747,820) | (1,143,583)
5 ollowing recruitment of permanent
= staff
o OP7 | Mother & Baby - Daisy Project (739,980) (443,988) (1,183,968)
oP8 frt]fdr;g;he”'”g families, protecting (189.783) |  (338,711)|  (528,494)
Adolescent service - Turning Point -
OP9 | reduce number of adolescents (835,205) (759,933) (1,595,138)
coming into care
OP10 | Family drugs and alcohol court (88,183) (136,916) (225,099)
oP11 S.OSter carer support - placement (1,717.687) | (1,554,022) | (3,271,709)
isruption
OP12 zlacemgnt sufficiency - recruitment (150,797) (107.712) (258,509)
retention
OP13 fGrandparents plus - build in for (67,235) (67,236) (134,471)
uture years
Total Out_c_ome - Children grow up in connected (4,467,257) (5,110,141) (9,577,398)
communities and feel safe everywhere
Outcome - Children thrive emotionally, physically, mentally and feel they are achieving their
potential
Customer Access Management
o OP14 System (CAMS) (9,063) 0 (9,063)
= op1s | Review of structure - access and (128,742) 0 (128,742)
o3 achievement
S Re-negotiation and joint
B OP16 | procurement of moderation and (40,000) 0 (40,000)
é school improvement contract
w OP17 Reduction in use of agency and 0 (120,000) (120,000)
temporary staff
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Implementation of education health

OP18 (2,474) 0 (2,474)
and care plan hub
Total Outcome - Children thrive emotionally,
physically, mentally and feel they are achieving their (180,279) (120,000) (300,279)
potential
. Ref | Detail of Operational Proposals by 2021/22 2022/23 Total
Portfolio
No Outcome £ £ £
Outcome - Creating an environment where business invests and everyone who wants a job can
access one
Increase in fee paying services
g 5 OP19 | planning development and building (37,000) 0 (37,000)
T control
- L .
> < Restructure within planning
2 go OP20 development and strategic planning (135,000) 0 (135,000)
[N . i . A .
0 o3 oP21 Capltallsatloq of posts - maximise (120,000) (25,000) (145,000)
external funding
Efficiencies arising from the review
2 and consolidation of admin &
I8 OP22 | business support functions into a (125,611) 0 (125,611)
3 T single hub (EE&C directorate
>5 support)
2 ¥ Efficiencies arising from the creation
a e OP23 | of an integrated customer contact (80,441) 0 (80,441)
centre
Total Outcome - Creating an environment where
business invests and everyone who wants a job can (498,052) (25,000) (523,052)
access one
Outcome - Education, training and skills enable people to fulfil their personal development
Seek contribution from Walsall
CCG towards the provision of a
OP24 | Special Education Needs and/or (43,000) 0 (43,000)
Disability Information, Advice and
Support Service (SENDIASS)
2 OP25 | Increase traded services to schools (20,000) (55,000) (75,000)
g High needs funding review and
p provide specialist support to
2 OoP26 children with additional needs via (250,000) (250,000) (500,000)
§ use of DSG grant
° Review of structure and functions
OP27 | and provide in-house support to 2, (50,000) 0 (50,000)
3 and 4 year olds
Review and streamline the
OP28 | provision of specialist inclusion 0 (41,283) (41,283)
services and support
Total Outcome - Education, training and skills enable (363,000) (346,283) (709,283)

people to fulfil their personal development

Outcome - Internal Services deliver quality and adapt to meet the needs of customer facing

services
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Children's

OoP29

Children's - To develop Power Bl
reports to create efficiencies

(119,961)

(119,961)

Portfolio

Ref
No

Detail of Operational Proposals by
Outcome

2021/22
£

2022/23
£

Total
£

Deputy
Leader &
Regeneration

OP30

Removal of expenses and training
budgets - regeneration

(8,981)

(8,981)

Leader of the Council

OP31

Efficiencies arising from the review
and consolidation of admin &
business support functions into a
single hub (communications,
finance, legal and ICT)

(143,101)

(143,101)

OP32

Paperless council meetings -
savings to be made from eliminating
paper agendas completely

(13,449)

(9,276)

(22,725)

OP33

Review charges in relation to school
admission appeals

(20,000)

(20,000)

OP34

The modernisation of an electronic
enrolment and canvassing system

(5,000)

(5,000)

(10,000)

OP35

Efficiencies savings with legal
services

(66,666)

(33,334)

(100,000)

OP36

Become member of the Barristers
Framework

(35,000)

(35,000)

OP37

Increase income from School SLA's
for legal advice

(7,000)

(7,000)

OP38

Efficiencies in relation to the
purchase of law library books

(15,000)

(10,000)

(25,000)

OP39

Restructure of Finance Function to
strengthen strategic financial
planning, financial system teams and
phased review of accountancy team
management posts and review of
external funding opportunities; and
general efficiencies

(240,657)

(20,000)

(260,657)

OP40

Review of Treasury / debt
management costs recharge against
investment returns delivered

(60,172)

(1,203)

(61,375)

OP41

Accounts Payable - Use of
automated invoice validation process
within One Source

(52,148)

(48,311)

(100,459)

OP42

Finance - Adult Social Care
Charging & Payments and Client
Care Teams - Impact of connected
working on financial transactions
council wide workstream

(21,667)

(21,667)

Page 62 of 94




OP43

Insurance Team - Review of
insurance team to deliver focus on
reducing claimcosts and reduction in
insurance fund charges.

(99,319)

(1,287)

(100,606)

Portfolio

Ref
No

Detail of Operational Proposals by
Outcome

2021/22
£

2022/23
£

Total
£

Leader of the Council

OP44

Finance - review and reduction in
transactional activity within finance
following implementation of One
Source

(172,792)

(123,423)

(296,215)

OP45

Finance - Schools Traded Service
team cost recovery review

(19,449)

(19,449)

(38,898)

OP46

Finance - Implementation of Walsall
Supplier Early Payment Scheme

(92,000)

(92,000)

(184,000)

OP47

ICT - Reduced photocopier usages
and print reduction

(65,000)

0

(65,000)

OP48

Infrastructure & Technology
Changes - Cloud Navigation / Fibre

(155,000)

0

(155,000)

OP49

Centralise all IT related expenditure
across the council in order to identify
and generate efficiencies and
consolidate shadow IT capability and
general programme efficiencies

(64,000)

(271,000)

(335,000)

OP50

Sell some IT services to other
councils and organisations

(21,000)

(21,000)

Personnel & Business Support

OP51

Efficiencies arising from the review
and consolidation of admin &
business support functions into a
single hub (facilities management)

(2,894)

(2,894)

OP52

Facilities management - school
catering and caretaking traded
services review

(215,987)

(15,200)

(231,187)

OP53

Facilities management - review of
responsibilities / service standards
and specifications across all internal
and traded units and review ways of
working for relief caretakers

(286,908)

(58,344)

(345,252)

OP54

Facilities management - review of
structure and ways of working in the
post room and centralisation and
rationalisation of postage costs

(108,903)

(108,903)

OP55

Facilities management - review
administration structure and ways of
working

(22,000)

(22,000)

OP56

Facilities management - Improved
value for money on repairs and
maintenance contracts

(90,000)

(90,000)

| &
Bu
sin

es

OP57

CPM - review structure and ways of
working

(52,951)

(25,791)

(78,742)
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Efficiencies arising from the review
and consolidation of admin &

OP58 . . . (16,002) 0 (16,002)
business support functions into a
single hub (human resources)
OP59 | HR restructure (100,000) (50,000) (150,000)
Portfolio Ref | Detail of Operational Proposals by 2021/22 2022/23 Total
No Outcome £ £ £
9 @ & | OP60 | Consider ceasing of physio contract (12,000) (12,000) (24,000)
£33
Total Outcome - Internal Services deliver quality and adapt
to meet the needs of customer facing services (2,242,379) (958,246) (3,200,625)
Outcome - People are proud of their vibrant town, districts and communities
OP61 Increasing j[he n'umber of fixed (50,000) 0 (50,000)
penalty notices issued
OP62 Abandonment of current 'silo’ roles 0 (363,682) (363,682)
within waste service ’ ’
OP63 | Increase MOT charges (19,975) 0 (19,975)
c
(]
g OP64 | Events income generation (10,000) 0 (10,000)
°2 OP65 | Management restructure 0 (320,000) (320,000)
©
2 Covid-19 reset of the street
o OP66 cleansing service 0 (49,320) (49,320)
Private sector or sponsorship
opPe67 funding of Christmas lights (5,000) 0 (5,000)
Efficiencies arising from the creation
OP68 | of an integrated customer contact (1,739) 0 (1,739)
centre
é Transfer of all non-technical contact
g OP69 with customers to the _customer (9,630) 0 (9,630)
S contact centre - Planning,
8o Engineering & Transport
oc
2 Review of permit scheme charges
3 OP70 within statutory cap - permit costs to (40,000) 0 (40,000)
S utilities companies for works on ’ ’
= highways
> . .
§_ OP71 Section 38 fees increase (45,806) 0 (45,806)
°3 @ Restructure of Resilient communities
S = = | OP72 | toinclude Community safety, area (406,558) 0 (406,558)
(53]
9.2 é partnerships and cohesion service
f&E — e —
3 © | op73 Efficiency savings within the libraries (60,000) 0 (60,000)

service
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Heritage and culture / Arts and
OP74 events - increase fees and charges (9,351) (9,351) (18,702)
P . Ref | Detail of Operational Proposals by 2021/22 2022/23 Total
ortfolio
No Outcome £ £ £
Efficiencies arising from the review
°3 " and consolidation of admin &
s = :g OP75 | business support functions into a (6,720) 0 (6,720)
g9 5 single hub (communities &
>7 E partnerships)
3« % Efficiencies arising from the creation
g “ | opP76 |ofan integrated customer contact (22,293) 0 (22,293)
centre (communities & partnerships)
Total Outcome - People are proud of their vibrant town, (687,072) (742,353) (1,429,425)

districts and communities

Outcome - People know what makes them healthy and they are encouraged to get support when they need

it

New Ways of Working/Staff

El: § OP77 | Reconfiguration - Public Health (74,495) 0 (74,495)
<a Operating Model
. oP78 Cpst effectl've procurement of new 0 (34,646) (34,646)
s fithess equipment
% OP79 IBon_vwch Active Living Centre 0 (80,820) (80,820)
28 anding development
3 E Management restructure across
g é OP80 Active Living Centres (28,762) 0 (28,762)
© . " " .
9 g OP81 Concessionary Moye It" leisure (63,000) 0 (63,000)
> 9 scheme annual fee increase
3 Increase membership retention by
a OP82 | utilising new customer experience (45,000) 0 (45,000)
centre provision
Total Outcome - People know what makes them
healthy and they are encouraged to get support (211,257) (115,466) (326,723)
when they need it
Outcome - People live a good quality of life and feel they belong
New Ways of Working/Staff
OP83 | Reconfiguration. Resilient (112,988) (112,988) (225,976)
Communities
New Ways of Working/Staff
OP84 | Reconfiguration. Customer Access (37,663) (37,663) (75,326)
o Management
S New Ways of Working/Staff
,f_g OP85 | Reconfiguration. Admin Hub and (92,079) 0 (92,079)
S Enabling support services
= New Ways of Working/Staff
'E OoP86 Reconfiguration. IT Operating Model (16,475) 0 (16,475)
New Ways of Working/Staff
OP87 | Reconfiguration. Commissioning (149,394) 0 (149,394)
Hub
OP88 | General efficiencies (187,668) 0 (187,668)
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Portfolio

Ref
No

Detail of Operational Proposals by
Outcome

2021/22
£

2022/23
£

Total

Adult Social Care

OP89

New Ways of Working/Staff
Reconfiguration. Customer Access
Management/ Resilient Communities

(1,139,894)

(1,178,407)

(2,318,301)

OP90

Review of Older People existing long
term and new residential nursing &
domiciliary placement costs support
packages for learning disabilities
including supported living and
mental health

(2,424,243)

(4,400,928)

(6,825,171)

OP91

Reduction of day care funded by
direct payments

(690,893)

(356,471)

(1,047,364)

OP92

All Age Disability

(156,000)

(156,000)

(312,000)

OP93

Transfer of direct payment clients
back to a commissioned service so
reduction in direct payment standing
order fees

(25,000)

(25,000)

OP94

Controlling Cost and Maximising
Income generation. Clear joint
funding arrangements (with CCG)
and recharge processes and review
and re-profiling of better care fund/
winter pressures

(5,575,933)

1,532,742

(4,043,191)

OP95

Review for learning disabilities joint
funding tool

(1,500,000)

0

(1,500,000)

OP96

Benefit maximisation project

(783,000)

0

(783,000)

OoP97

Review of all resources including
Goscote and shared lives

0

(500,000)

(500,000)

Deputy Leader
& Regeneration

OP98

Restructure within Money Home Job

(925,268)

(166,745)

(1,092,013)

OP99

Court / DWP accuracy for checking
claims income

(150,000)

0

(150,000)

OP100

Bespoke webpage and web data
entry form

0

(18,000)

(18,000)

Deputy Leader & Resilient
Communities

OP101

Restructure in Voluntary &
Community Sector Service

(63,682)

(63,682)

OP102

Restructure and efficiencies within
regulatory services and community
protection

(295,563)

(295,563)

OP103

Review of existing fees and charges
within resilient communities

(115,522)

(44,315)

(159,837)

OP104

Provide pre license surgeries to
individuals and businesses to
support license applications

(7,350)

(7,350)

(14,700)

OP105

Review of CCTV contract

(42,772)

(42,772)
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Portfolio Ref | Detail of Operational Proposals by 2021/22 2022/23 Total
No Outcome £ £ e

o
FPEE . f
2 3= 2| op10s Charging for change of name deeds . (10,890) 10.850)
2 8 3 (registrars)
09 x £

(o]

(&)
Total Outcome - People live a good quality of life and (14,491,387) e T ——

feel they belong

Total Operational Proposals

(23,140,683)

(12,874,504)

(36,015,187)

Investment required to deliver operational proposals

2,418,996

250,490

2,669,486
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Scrutiny Overview Committee Agenda

Item No. 8

1 December 2020

Corporate Plan Delivery — Qtr 2 update

Ward(s): All

Portfolios: Clir Bird, Leader of the Council

3.1

3.2

3.3

Aim

The Corporate Plan 2018-21 sets out the council’'s purpose along with
priorities informed by needs assessments that have been identified to help
reduce inequalities and maximise potential. This report sets out performance
towards achieving the performance measures up to the end of quarter 2 (30
September 2020).

Recommendations

That the Scrutiny Overview Committee review the information provided.
Report detail — know

Performance measures relating to corporate priorities and outcomes were
refreshed in readiness for the current financial and municipal year and were
approved by Cabinet in June 2020.

There are 49 performance measures that are used to track delivery of
corporate priorities and outcomes. Some of these measures are reportedly
annually. This report includes the 40 measures that were reportable as at the
end of September 2020 (end of quarter 2).

The report is to provide requested information to enable the Scrutiny Overview
Committee to consider the progress being made against each of the corporate
priorities. Highlight information for the 5 corporate priorities is presented in the
Appendix along with some additional contextual information.

Financial information

There are no direct financial implications related to this report.

Reducing Inequalities

Delivery of corporate priorities and outcomes underpins the delivery of the
council’s vision that “inequalities are reduced and all potential is maximised”.
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Monitoring the delivery of priorities and outcomes directly contributes to the
vision.

The Marmot Review clearly identified the role of councils in supporting
individual, families and communities and reducing health inequalities and the
Marmot principles are reflected in the council’s vision and priorities.

6. Decide

The Committee is invited to review the performance information set out in the
Appendix. Members are invited to ask questions to assure themselves on
progress to date on the delivery of outcomes.

7. Respond

Further detailed reports on specific measures can be provided if requested or
referred to the Overview and Scrutiny Committee that has the issue within its
remit.

8. Review
Quarterly monitoring reports to maintain oversight of the delivery of corporate
priorities and outcomes are produced. If desired the Committee can receive

further quarterly updates to monitor performance.

In addition the Corporate Plan is reviewed and refreshed as appropriate so
reflective of changes in need or specific focus of activity that supports delivery
of priorities and outcomes.

Background papers

Corporate Plan 2018-21 Refresh 12.02.2020
Corporate Plan — refresh of performance measures 17.06.2020

Author

Vicky Buckley

Director — Finance, Corporate Performance and Corporate Landlord
& 652326

< Vicky.buckley@walsall.gov.uk
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Corporate Plan Delivery
Monitoring 2020-21 Qtr 2
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Summary Qtr 2 performance information

N

Priority Total number
of measures

Economic Growth

People 8 1 4 3 0
Internal Focus 7 0 3 4 0
Children 9 3 3 3 0
Communities 7 1 1 1 4
Total 40 6 16 12 6

1. Of the 40 measures reportable this quarter 30% have been ragged as green (on track)
and a further 40% as amber (slightly off track).

2. In comparison to quarter 1 performance 2 measures have an improved RAG status and 5
measures have seen a decline.

3.  Performance in some areas is still impacted by COVID-189.

! -'.J Walsall Council PHOUD oF our PAST our PRESENT anp ror cur FUTURE
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Ezonomle Growth

access one.

Outcomes for 2020-21

1. Creating an environment where business
invests and everyone who wants a job can

2. Education, training and skills enable people
to fulfil their personal development

far all people,
communities and
businesses.

|1

Measure Actual Q2
No. Measure repo['tmg Q2 RAG
period
1 Number of Business assisted / supported Q2 20/21 51 A
2 New business registrations and closures n/a n/a
: 8.9%
3 Unemployed claimant count Sep-20 (15,410)
Jul 19 - o
5 Employment rates Jun 20 74.20% A
6 Pe_rc_entage of care leavers in education employment or Jun-20 47 30% A
training (NEETS)
[Total number of young adults in employment / education
. . July to
or training as a result of enagement with employment
7 . ) ; Sept 36
services (cumulative over year with breakdown of
. . 2020
category if required)
People assisted by council programmes into education,
8 training or employment (IMPACT & Walsall Works) Q2 20721 89 A
Percentage of young people that are not in education, o
9 employment or training (NEET) Q1 20/21 1.0% &
: : Aug 18-
10 Number of apprentices in Walsall July 19

i

Walsall Council

COVID-19 continues to impact on how support
is provided to businesses and job
opportunities generally, impacting on many of
the measures being reported for this priority.

Whilst there is always a lag in the employment
rate data rates in Walsall are likely to continue
to be below national average due to issues
experienced by ONS in collecting the data
during the pandemic.

There has been a reduction in training and
employment opportunities as a direct
consequence of COVID-19. Moving forward it
is envisaged there will be more outcomes
within education and training as participants
look to retrain in more sustainable sectors.

Positively measure number 7 has moved from
ared RAG in Q1 to green in Q2 as the
numbers engaged improved by 44%.

Throughout the pandemic the Council has
administered government business grants,
continued to provide tailored support to
individuals and signposted businesses and
residents to various sources of financial
support.

PROUD or cur PAST our PRESENT ano ror our FUTURE
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~ Have increased
independence,
improved health
and can positivel
contribute to their
communities.

Measure 14 is ragged red as
impacted by increased
demand relating to COVID-19
and connected issues meaning
not all needs met in first
contact.

COVID-19 has continued to
impact on Active Living
Centres activities and
membership and meant Park
Runs have not been able to be
held

It was not possible to collect
park footfall data in Q2 but
anticipated that footfall has
continued to be high linked to
COVID-19 restrictions.

g?gnl Walsall Council
i

3. People live a good quality of life and feel
that they belong.

Outcomes for 2020-21

need it

4. People know what makes them healthy and
they are encouraged to get support when they

Trials have commenced relating to home first model with wrap around service seeking to
improve access to service pathways (measure 11).

There have been improvements in relation to safeguarding activity, both in terms of people
expressing a desired outcome and meeting those outcomes (measure 13 has moved from
amber in quarter 1 to green in quarter 2.

Measure Actual
No Measure reporting Q2 Q2 RAG
’ -| period |~ -
Access to service pathways, to support citizens in sustaining their
11 independence and reducing need for ongoing statutory services (a- by July to Sept o
Revised |hospital avoidance; b- by timely hospital discharge; c- targeted community 2020 76.01% A
support)
Percentage of people subject to a safeguarding enquiry who expressed a | july to Sept .
12 desired outcome (Making Safeguarding Personal) 2020 86.19%
Percentage of people subject to a safeguarding enquiry who archieved a
desired outcome (Making Safeguarding Personal) - July to Sept
13 92.27
a) Fully 2020
b) Partially
14 Citizens who are supported in a way that meets their need first time, so July to Sept
, sustaining independency in their own communit 26.65%%
Revised g indep Y y 2020
Proportion of care homes in Walsall that are rated Good or Outstanding by July to Sept
15 cac 2020 55.00% A
16 Active Living Centres re-class numbers and membership (illustrates our April to June A
facililation of people getting support) 2020
Park Run Participation July to Sept
17 2020 0 A
People Counter Analysis of Walsall Parks (footfall / trends, etc i
18 P y ( ) Aprllzgozéune 326,633 -
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Outcomes for 2020-21

5. Internal services delivery quality and adapt | 6. Services are efficient and deliver value for
to meet the needs of customer facing services | money.

Internal Focus

1. There has been a drop in
performance (green rag in quarter 1

| All councll services | to amber rag in quarter 2) in relation
are efficient to completed supporting plans. A
and effective. I small drop in performance as new

ways of working (the Strength Based

Approach) are implemented is not

uncommon as new needs have been

Actual . i
) -| period |~ increase in need identified during
Number of completed support plans, as a result of changing or lockdown and as informal carers
23 newly emerging need following strength based approach July to Sept 915
2020 have returned to work.
o5 % FOls / EIRs responded to in statutory timescale (of those due a 289%
to be responded to in quarter) ° 2. Compliance with statutory response
6 Averagg time tgken to respond to Statutory Social Care a 12,75 times for FOI's / EIR’s is comparable
complaints (Children’s) ' to performance in quarter 1 and
o7 Averagg time taken to respond to Stautory Social Care ] ) focussed activity is how being
complaints (Adults) @ ° completed to improve this.
Total number of Social care service delivery reviews completed
. . . July to Sept
28 (this addresses effective and value for money services) 2020 51% . . .
. Financial performance and reporting
29 Sundry Debtors Collection - Average number of days to collect Q2 25 days remains on target (ragged green in
debt quarters 1 and 2.
30 Average number of days to process creditor payments Q2 5 days

4. All statutory children’s complaints
have been responded to within
agree timescales.
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potential.

7. Children thrive emotionally, physically,
mentally and feel they are achieving their

Outcomes for 2020-21

8. Children grow up in connected communities
and feel safe everywhere.

Have the best -
possible start

and are safe from

Resthy She"

| learning weil.

A backlog of assessments has contributed to the
underperformance for measure 32 although work is
ongoing to address this and service is confident of
an improvement in the next quarter.

School attendance continues to be closely
monitored for the ongoing impact of COVID-19.

Delays in court system due to COVID-19 have
delayed children moving out of care arrangements
and those that turned 18 have remained in care as
part of additional support in response to current
pandemic.

Whilst there has been an increase in the % of
children who have become subject to care plan for
second time the actual numbers are very small. In
terms of actual children it is 14 less occurrences in
last 6 months compared to the previous 6 months.
This continues to be closely monitored.

g?gnl Walsall Council
i

Q2 RAG

Measure Measure Actual rt_eporting Q2
period
No.
[The proportion of Education Health and Care Plans July 19 - June 20 13.10%

32 that are issued within 20 weeks
Percentage of children excluded from school Sept 19 - March 20 PE Pri - 0% (0)
(Permanent and fixed exclusions for Primary and PE Sec - 0.01% (1)
[Secondary schools) FIX Pri-0.01% (2)
33 FIX Sec - 0.28% (49)
(2020-21 academic year)
[School Attendance (Total absence and persistent Sept 19 - March 20 PA Prim - 18.7%
ladbsence for Primary and Secondary schools) PA Sec - 21.5%
TA Prim - 4.94%
34 TA Sec- 7.01%
(2020-21 academic year)
35 IAverage SDQ score for children in care Sept 2020 12.8
Number of children subject of a Child Protection 30th Sept 2020 for CP CP - 196 (28.8)
Plan, number of Children in Care and number of and children in care. CiC - 686 (100.6)
children starting to be looked after (rate per 10,000 Oct 19 - Sept 20 for Children starting to be looked
36 population age 0-17) LAC Starts after - 210 (30.8)
Percentage of children who have become subject of July 20 - Sept 20 27.2%
37 la child protection plan for a second or subsequent
time
Percentage of children in care who are placed Sept 20 15.1%
38 outside of the LA Boundary and more than 20 miles
from home
Percentage of Care Leavers aged 19 and 20 who April 20 - June 20 24.0%
39 remain with their Foster Carers (Staying Put)
40 Number of first time offenders (youth justice) July 20 - Sept 20 9
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Communities

Outcomes for 2020-21

9. Housing meeting all people’s needs, is
affordable, safe and warm.

10. People are proud of their vibrant town,
districts and communities.

Are prospoering and
resilient with all
housing needs met
in safe and heakthy
places that build

a strong sense

of belonging and
cohesion, 2.

1. Work to develop a more accurate and timely capture of occupancy rates is underway
involving the planning policy team and in line with sub-regional discussions. This
aims to deliver accurate baseline data during quarter 3 which will also help measure
the longer term impact of COVID-19 on centres.

Measures 47 and 49 have been directly impacted by COVID-19 with events being

cancelled, venues temporarily closed and visitor numbers restricted.

Measure Measure Actutal Q2
No reporting Q2 RAG
’ period
41 Total number of households in Temporary 30th June 0.84
Accomodation per 1000 households 2020
Percentage of dwellings with newly registered Energy Data 4.03%
Performance Certificates (EPCs) that are in the lowest| relates to
42 bandings of F and G (most energy inefficient) Jan to Mar
2020 then
Apr to Jun
2020
44  [Proportion of empty homes across the borough Jun-20 1.90%
45 |% of registered landlords
46 \Vacancy rates in centres n/a n/a
47 Number of community events and attendance (where n/a n/a
collected) E.G. Bonfires
Visitors to NAG, Leather Museum
n/a n/a

49
i

Walsall Council

3. It is recognised that direct action

to improve a range of dwellings
in the borough has resulted in an
increase in F and G rated EPC
lodgements as these are related
to either: before EPCs for gas
improvement schemes or
ECOflex applications. It is
anticipated that there will be
corresponding improved EPCs in
the future (i.e. new lodgements
for dwellings post works) which
will help to balance out the
statistics to move us closer to
the target.
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Scrutiny Overview Committee Agenda

Item 9

1 December 2020

Feedback from Overview and Scrutiny Committees

Portfolios: All
Wards: All
1. Summary of report

This report provides a short summary of the activity of the Council’s Overview
and Scrutiny Committees.

Recommendation

That, subject to any comments Members may wish to make, the
feedback from Overview and Scrutiny Committees be noted.

Report
Children’s Services Overview and Scrutiny Committee

The Children’s Services Scrutiny Committee considered the quarter 2 financial
monitoring position and the Draft Revenue Budget 2020/21 — 2023/24. As part
of this item Members received draft budget proposals for services within the
remit of this Committee, resolving to note this item.

The Committee were given an update on the progress against the Walsall
Right for Children transformation programme and the plans for development
over the next 3 years.

Members approved the Youth Justice Working Group report and agreed that it
should be forwarded to Cabinet for their consideration. Finally the Committee
received, as an overview item, a briefing on the impact of the Covid-19
pandemic on children’s routine health assessments.

Education Overview and Scrutiny Committee

At its meeting in September 2019, the Education Overview and Scrutiny
Committee considered an update on Jane Lane School, a College for
Cognition and Learning. The report explained the steps that have been taken
to address the issues identified in the Ofsted report on the School presented
earlier in the year and the processes being followed by the School and the
Authority. Feedback was also received from the School’s Interim Executive
Board on the improvements made and their impact on the children and
families. The meeting also looked at Teacher supply and recruitment with
Members learning about the the steps being taken to increase the recruitment
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of teachers to schools in Walsall, including newly qualified teachers (NQTS).
As well as the steps being taken to retain those teachers already recruited,
including recently qualified teachers (RQTSs).

In October 2019 the Committee focussed on the SEND Local Area
Improvement Programme to understand the improvement programme
established in response to the local area inspection that had been carried out
by Ofsted and the Care Quality Commission. This included the production of
the Authority’s Written Statement of Action to address the nine areas of
concern identified during the inspection and the timescales involved.
Members also heard about Education, Health and Care Plans and were
provided with an overview of the actions and progress being made to ensure
the meeting of the requirements for EHCPs by the Authority. Other issues
raised included funding considerations, the restructuring of the Access &
Achievement division of Children’s Services and the introduction of new online
resources to assist with the processing of EHCP applications. An update on
the Right for Children Transformation Programme was provided explaining the
latest phase of the transformation programme and the activities associated
with it. It was explained how feedback from children and families, developing
an evidence-based locality offer and the realignment of Children’s Services
resources to the localities was taking place.

Economy and Environment Overview and Scrutiny Committee

The Committee met on 19 November. The Committee considered a petition
on road safety measures at Doe Bank Lane. Councillor Andrew was the lead
petitioner along with Cheryl Bullock presented their reasons for the petition
and requested the Council to implement road safety measures. The
Committee debated and recommended that additional signage be provided
and that further engineering work be considered.

The Committee considered the draft revenue budget for 2021, 2022 and 2023,
2024. Following a lengthy debate, Members sought clarification on a number
of savings identified in the budget and were provided responses from the
Executive Director of Economy and Environment.

The Committee considered a report on Council firework and bonfire displays.
Members debated and commented on the preparation for future Council
firework and bonfire displays.

The Committee considered a report on cycling in Walsall. It was noted that the
Government had published new funding for Local Authorities to provide new
and upgrade existing cycling routes. Members debated issues with cycling
routes in their wards and how to improve cycling provision in future.

Social Care and Health Overview and Scrutiny Committee

The Committee is scheduled to meet on 26 November 2020. Items on the
agenda include:
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e Draft revenue budget
e COVID-19 Action and Combined Winter Plan

A verbal update on the meeting will be provided at SOC on 1 December 2020.
Authors:
Craig Goodall
Senior Democratic Services Officer
& 01922 654765
>4 Craig.Goodall@walsall.gov.uk

Paul Fantom

Democratic Services Officer

Z 01922653484

™ Paul.Fantom@walsall.gov.uk

Nikki Gough

Democratic Services Officer

Z& 01922654767

> Nikki.Gough@walsall.gov.uk

Matt Powis

Democratic Services Officer

2 01922654764

04 Matthew.Powis@walsall.gov.uk
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2 November 2020

5 Walsall Council

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW helen.owen@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

Cabinet responsibilities are as follows

Leader of the Council — Councillor Bird

Deputy Leader, Regeneration — Councillor Andrew
Deputy Leader, Resilient Communities — Councillor Perry
Adult social care — Councillor Martin

Children’s — Councillor Wilson

Clean and green — Councillor Butler

Education and skills — Councillor Towe

Health and wellbeing — Councillor Craddock

Personnel and business support — Councillor Chattha

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless

they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (helen.owen@walsall.gov.uk).
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“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:
(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the

making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(ii) any decision that is likely to have significant impact on two or more wards within the borough.
(2)  The threshold for “significant” expenditure/savings is £250,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.

Dates of meetings

2020 28 October
9 December

2021 10 February
17 March
21 April
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FORWARD PLAN OF KEY DECISIONS

DECEMBER 2020 TO MARCH 2021 (2.11.20)

1 2 3 4 5 6 7
Refﬁ:f,""e Decision to be considered (to provide Decision | Background Main consultees Contact Date item to
Date first adequate details for those both in and maker papers (if any) Member (All be considered
entered in outside the Council) and Contact Members can be

HED Officer written to at Civic

Centre, Walsall)

43/20 Corporate Financial Performance and | Cabinet Vicky Buckley Internal Councillor Bird | 9 December
(7.9.20) | Covid-19 update — To report the financial 01922 652326 2020

position and impact on Covid-19 (Non key vicky.buckley@

decision) walsall.gov.uk

44/20 Draft Revenue Budget and Capital Cabinet Vicky Buckley Council tax payers, Councillor Bird | 9 December
(7.9.20) | Programme 2020/21 — 2023/24 — To 01922 652326 Business rate 2020

provide an updated outline budget plan (Non key vicky.buckley@ | payers, voluntary and

and options for further consultation, and decision) walsall.gov.uk community

update on consultation to date organisations
32/20 Treasury Management mid-year Cabinet Richard Walley | Internal Councillor Bird | 9 December
(3.8.20) | position statement: To note and forward 07500 819796 2020

to Council the mid-year position (Non key richard.walley@

statement for treasury management decision) walsall.gov.uk

activities 2020/21, including prudential

and local indicators
36/20 Corporate Plan delivery Quarter 2: To Cabinet Helen Dudson Internal Councillor Bird | 9 December
(7.9.20) | report performance monitoring helen.dudson@ 2020

information relating to the priorities and (Non key walsall.gov.uk

outcomes included in the Corporate Plan | decision)
33/20 Black Country Joint Committee Cabinet Kelly Valente Internal Councillor Bird | 9 December
(7.9.20) | Collaboration Agreement: To enter into 07768 387580 2020

the Supplementary Deed of Variation to (Key kelly.valente@w

the BCJC Collaboration Agreement decision) alsall.gov.uk
52/20 IT goods and services: To award a 4 Cabinet Sharon Worrall Internal Councillor Bird | 9 December
(2.11.20) | year contract to a single supplier for the 07944 530920 2020

supply of IT goods and services
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(Key

sharon.worrall@

decision) walsall.gov.uk

60/20 Walsall Council’s Apprenticeship Cabinet Lisa Koc Internal Councillor Bird | 9 December
(2.11.20) | programme: To agree proposed lisa.koc@walsall 2020

approach to the programme from (Key .gov.uk

February 2021 to January 2024 and decision) Helena Baxter

delegate authority to the Executive helena.baxter@

Director for the approval and signing of walsall.gov.uk

the subsequent framework agreement
8/20 Black Country Transport Team Cabinet Matt Crowton Internal Councillor 9 December
(3.2.20) | Collaboration Agreement: To approve 01922 654358 Andrew 2020

the agreement to facilitate the delivery of | (Non key matt.crowton@w

a strategic transportation function across | decision) alsall.gov.uk

the four Black Country local authorities
27/19 A34 Walsall to Birmingham SPRINT Cabinet Matt Crowton Internal Councillor 9 December
(8.7.9) | (Bus Rapid Transit) scheme — Phase 1: 01922 654358 Andrew 2020

To approve the sprint scheme (Key matt.crowton@w

decision) alsall.gov.uk

68/19 West Midlands Enhanced Partnership | Cabinet Matt Crowton Internal Councillor 9 December
(2.12.19) | Scheme: To approve a plan to improve 01922 654358 Andrew 2020

bus travel in the A34 Walsall to (Key matt.crowton@w

Birmingham corridor through delivery of a | decision) alsall.gov.uk

new SPRINT service.
43/18 Lighting Invest to Save: To consider Cabinet Paul Leighton Public, Walsall Public | Councillor 9 December
(8.10.18) | proposals for a major investment in the 07831 120871 Lighting Ltd., industry | Andrew 2020

highway lighting infrastructure by (Key paul.leighton@w | companies, internal

replacing all existing lighting with energy | decision) alsall.gov.uk

efficient LED lighting
30/20 Bloxwich and Walsall Town Deal Cabinet Mark Lavender Internal Councillor 9 December
(3.8.20) | Acceleration Programmes: To update 07951 620333 Andrew 2020

Cabinet on the successful application and | (Key mark.lavender@

approve the necessary delegation to decision) walsall.gov.uk

finalise and submit the Town Deal
Investment Plans to the government on or
before the deadline of 29 January 2021
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49/20 Council tax reduction or discount Cabinet Mark Fearn Internal Councillor 9 December
(5.10.20) | exemption penalties: To introduce mark.fearn@wal Andrew 2020
financial penalties for failure/late (Non key) sall.gov.uk
notification of changes of circumstances
that would affect a resident’s entitlement
53/20 Additional Licensing Scheme for Cabinet David Lockwood | Internal, Walsall Councillor 9 December
(2.11.20) | Houses in Multiple Occupation: To david.lockwood | Neighbourhood Andrew 2020
approve public consultation exercise in (Non key @walsall.gov.uk | Police Unit, West
line with the prescribed process for decision) Midlands Migration
additional licensing in Paddock, Palfrey, Compliance and
Pleck and St. Matthews Wards, including Enforcement Team,
proposed licensing conditions and West Midlands Fire
associated fee levels Service
57/20 York’s Bridge, Pelsall: To approve Cabinet Kathryn Moreton | Internal Councillor 9 December
(2.11.20) | commencement of application to kathryn.moreton Andrew 2020
deregister parts of Pelsall North (Key @walsall.gov.uk
Common, offer of replacement land for decision)
the common land and approve
recommendations at Planning Committee
following the introduction of the road
bridge
58/20 Citizens advice Walsall: To approve Cabinet Elise Hopkins Internal Councillor 9 December
(2.11.20) | variation of grant agreement elise.hopkins@w Andrew/ 2020
(Key alsall.gov.uk Councillor
decision) Michelle Dudson Perry
michelle.dudson
@walsall.gov.uk
35/20 Preparing for Adulthood policy: To Cabinet Jeanette Internal, SEND Councillor 9 December
(7.9.20) | approve a new policy to deliver timely and Knapper Improvement Board, | Martin 2020
robust plans for young people preparing (Key jeanette/knapper | Health operational
for adulthood decision) @walsall.gov.uk | partners and CCG
54/20 Social Care Market uplifts: to approve Cabinet Margaret Liburd | Internal Councillor 9 December
(2.11.20) | the social care market uplifts and rates for 07557 608043 Martin 2020
2021/22 (Key margaret.liburd
decision) @walsall.gov.uk
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55/20 Adult Social Care providers during Cabinet Tracy Simcox Internal Councillor 9 December
(2.11.20) | Covid-19: To approve an extension to 07983611418 Martin 2020

flexible arrangements during Covid-19 (Key tracy.simcox@w

pandemic decision) alsall.gov.uk
61/20 Walsall Allotments Boundary review: Cabinet Jaki Brunton- Internal Councillor 9 December
(2.11.20) | To consider providing capital funding to Douglas Butler 2020

improve boundaries and consider the (Key 07768 290788

disposal of a derelict allotment garden decision) Jaki.brunton-

Private session: Report contains douglas@walsall

commercially sensitive information .gov.uk
48/20 Access and Inclusion: Response to Cabinet Sharon Kelly Internal Councillor 9 December
(5.10.20) | report and recommendations of 01922 652895 Towe 2020

Education Overview and Scrutiny (Non key sharon.kelly@w

Committee decision) alsall.gov.uk
50/20 Public Health contracts: To approve Cabinet Stephen Gunther | Internal Councillor 9 December
(5.10.20) | extension of existing public health core stephen.gunther Craddock 2020

contracts and commence consultation to | (Key @walsall.gov.uk

reconfigure lifestyle services decision) Adrian Roche

adrian.roche@w
alsall.gov.uk

26/20 Information Governance Framework Cabinet Paul Withers Internal Councillor 9 December
(3.8.20) | policy: To approve the framework policy paul.withers@w Chattha 2020

which has been updated throughout the (Key alsall.gov.uk

Covid-19 lockdown to include the decision)

changes required for mobile working

alongside the Council’s technology

changes.
56/20 Social Value Policy and Social Value Cabinet Sharon Wright Internal Councillor 9 December
(2.11.20) | Charter: To approve a revised policy and sharon.wright@ Chattha 2020

charter (Non key walsall.gov.uk

decision)

59/20 Equalities: To provide an update on the | Cabinet Irena Hergottova | Internal Councillor 9 December
(2.11.20) | Council’'s approach to Equalities and to irena.hergottova Chattha/ 2020

strengthen certain initiatives and adopt (Key @walsall.gov.uk Councillor

the Walsall for All Pledge decision) P#ge 86 of 94 Perry
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62/20 Appointment of Major works technical | Cabinet Derwyn Owen Internal Councillor 9 December
(2.11.20) | advisor: To provide services such as 01922 650747 Chattha 2020
architects, quantity surveyors, engineers, | (Key derwyn.owen@
etc. for a period of 2 + 1 + 1 years for decision) walsall.gov.uk
corporate landlord
45/20 Corporate Financial Performance and | Cabinet Vicky Buckley Internal Councillor Bird | 10 February
(7.9.20) | Covid-19 update — To report the financial 01922 652326 2021
position based on 9 months to December | (Non key vicky.buckley@
2020 and impact on Covid-19 decision) walsall.gov.uk
46/20 Corporate Budget Plan 2020/21 — Cabinet Vicky Buckley Council tax payers, Councillor Bird | 10 February
(7.9.20) | 2023/24, and Treasury Management 01922 652326 Business rate 2021
and investment Strategy 2021/2022: To | (Key vicky.buckley@ | payers, voluntary and 25 February
approve the final budget and Council tax | decision) walsall.gov.uk community 2021
for approval by Council organisations
47/20 Corporate Plan delivery — Quarter 3 Cabinet Helen Dudson Internal Councillor Bird | 10 February
(7.9.20) | monitoring: To report performance helen.dudson@ 2021
monitoring information relating to the (Non key walsall.gov.uk
priorities and outcomes included in the decision)
Corporate Plan
3/20 Strategic development at Moxley Cabinet Joanne Nugent | Internal Councillor 10 February
(6.1.20) | Road, Darlaston Private session: 01922 654752 Andrew 2021
Report contains information relating to the | (Key joanne.nugent@
financial or business affairs of any decision) walsall.gov.uk
particular person Joel Maybury
01922 654748
51/20 High Needs Funding Formula: To Cabinet Andy Crabtree Schools Forum Councillor 10 February
(5.10.20) | approve changes to the formula to be Mohammed Irfan Towe 2020
used for the allocation of High Needs (Key 01922 652330
Dedicated Schools Grant funding for the | decision)

2021/22 academic year
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE

FORWARD PLAN OF KEY DECISIONS

Published up to March 2021 (for publication 02/11/2020)

Date first Project Name Key Decision to be considered (to provide adequate details for those Background papers (if any) Main consultees Date Item to be
entered into both in and outside of the Council) and Contact Officer considered
the plan
06/07/2020 | Birchley Island Site Assembly Approval for the Accountable Body for the Growth Deal Papers TBC — Alison Knight Sandwell Council 09/12/2020
(Walsall Council) to proceed to a Grant Agreement with alison.knight@sandwell.gov.uk
PRIVATE SESSION - Not for Sandwell Council to deliver the Local Growth Fund (LGF) funded
publication by virtue of elements of the Birchley Island Site Assembly project with
paragraph 3 of Schedule 12(A) delivery to commence in the 2020/21 financial year.
of the Local Government
Act1972 (as amended)
07/09/2020 | Black Country Enterprise Zone - | Approve that Dudley Council actual historic revenue costs are Papers TBC — Simon Neilson Walsall Council 09/12/2020
Approval Historic Revenue costs | recovered in the year that they were incurred. simon.neilson@walsall.gov.uk
PRIVATE SESSION - Not for Approve that Single Accountable Body (SAB) actual revenue
publication by virtue of costs are recovered in the year that they were incurred.
paragraph 3 of Schedule 12(A) . . .
Approve that historic revenue costs of Walsall Council and
of the Local Government Wolverhampton Council are recovered over a 10-year period,
from 2020/21 to 2029/30.
Act1972 (as amended)
07/09/2020 | Black Country Enterprise Zone - | Approve that each Local Authority may claim from 2020/21 to Papers TBC — Simon Neilson Walsall Council 09/12/2020

Approval Future Revenue costs

PRIVATE SESSION - Not for
publication by virtue of
paragraph 3 of Schedule 12(A)

2024/25 for development funding.

Approve that the SAB may claim from 2020/21 to 2024/25 for
programme management costs.

Approve that the PMO may from 2020/21 to 2024/25 for
programme management costs.

simon.neilson@walsall.gov.uk
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE

FORWARD PLAN OF KEY DECISIONS

Published up to March 2021 (for publication 02/11/2020)

Date first
entered into
the plan

Project Name

Key Decision to be considered (to provide adequate details for those Background papers (if any)
both in and outside of the Council) and Contact Officer

Main consultees

Date Item to be
considered

of the Local Government
Act1972 (as amended)

Approve that from 2025/26 onwards each Local Authority,

the SAB and the PMO (the “entities”) may claim a reduced
maximum to the end of the relevant EZs to cover monitoring
and compliance costs. This will end at 31 March 2038 for
Walsall Council, Wolverhampton Council and Sandwell Council,
and end at 31 March 2042 for Dudley Council, the SAB and the
PMO.

Approve that from 2021/22 to 2024/25, Wolverhampton
Council can claim towards the Transport Director costs, on
behalf of all Local Authorities.

05/10/2020

Supplemental Deed of Variation
to the Black Country Joint
Committee Collaboration
Agreement

Approve the Supplemental Deed of Variation Relating to the
Collaboration Agreement in Relation to the Black Country
Executive Joint Committee City Deal and Growth Deal dated the
7 May 2014, and in doing so approve the Governance
Principles: Enterprise Zones.

Papers TBC — Simon Neilson
simon.neilson@walsall.gov.uk

Walsall Council

09/12/2020

05/10/2020

Programme Management and
Single Accountable Body Admin
Costs Proposal Approval

PRIVATE SESSION - Not for
publication by virtue of
paragraph 3 of Schedule 12(A)

Approval of capital allocations from the identified Growth Deal
over programming (formerly the Growing Places Fund) for

¢ Walsall Council to carry out its role as Accountable Body to
the Growth Deal and other LEP programmes;

ethe Black Country Consortium for the Management and
Administration functions of the Black Country Local Growth
Deal, and;

Papers TBC — Simon Neilson
simon.neilson@walsall.gov.uk

Walsall Council

09/12/2020
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE

FORWARD PLAN OF KEY DECISIONS

Published up to March 2021 (for publication 02/11/2020)

Date first Project Name Key Decision to be considered (to provide adequate details for those Background papers (if any) Main consultees Date Item to be
entered into both in and outside of the Council) and Contact Officer considered
the plan
of the Local Government
Act1972 (as amended) eWalsall Council to cover the costs of the external legal and
technical fees in support of managing the programme.
Endorse that the administrative costs of supporting effective
programme delivery and ongoing monitoring of schemes
continue and are funded through the Growth Deal over
programming.
05/10/2020 | Growth Hub — Peer Networks Approval for the Accountable Body (Walsall Council) to enter Papers TBC — Simon Neilson Walsall Council 09/12/2020
Programme into a grant agreement with the Black Country Consortium Ltd simon.neilson@walsall.gov.uk
to deliver the Growth Hub Peer Networks Programme.
05/10/2020 | Accessing Growth — Springfield Approval for the Accountable Body for the Growth Deal Papers TBC — Richard Lawrence Wolverhampton 09/12/2020
Interchange Change Request (Walsall Council) to proceed to amending the Grant Agreement | Richard.Lawrence@wolverhampt | City Council
with Wolverhampton City Council, to deliver the Local Growth on.gov.uk
Deal Fund (LGF) funded elements of the Accessing Growth
Springfield Interchange project with delivery to continue in the
2020/21 financial year.
02/11/2020 | School of Architecture and Built | Approval for the Accountable Body for the Growth Deal Papers TBC — Richard Lawrence Wolverhampton 17/02/2021

Environment — Change Request

(Walsall Council) to proceed to amending the Grant Agreement
with the University of Wolverhampton, to deliver the Local
Growth Deal Fund (LGF) funded elements of the School of
Architecture and Built Environment project with delivery to
continue in the 2020/21 financial year.

Richard.Lawrence@wolverhampt

on.gov.uk

City Council
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE

FORWARD PLAN OF KEY DECISIONS

Published up to March 2021 (for publication 02/11/2020)

Date first Project Name Key Decision to be considered (to provide adequate details for those Background papers (if any) Main consultees Date Item to be
entered into both in and outside of the Council) and Contact Officer considered
the plan
02/11/2020 | Elite Centre for Manufacturing Approval for the Accountable Body for the Growth Deal Papers TBC — Richard Lawrence Wolverhampton 17/02/2021
Skills — Change Request (Walsall Council) to proceed to amending the Grant Agreement | Richard.Lawrence@wolverhampt | City Council
with the University of Wolverhampton, to deliver the Local on.gov.uk
Growth Deal Fund (LGF) funded elements of the Elite Centre for
Manufacturing Skills project with delivery to continue in the
2020/21 financial year.
02/11/2020 | Fab Kit Fab Lab — Change Approval for the Accountable Body for the Growth Deal Papers TBC — Alison Knight Sandwell Council 17/02/2021
Request (Walsall Council) to proceed to amending the Grant Agreement | alison.knight@sandwell.gov.uk
with Sandwell College, to deliver the Local Growth Deal Fund
(LGF) funded elements of the Fab Kit Fab Lab project with
delivery to continue in the 2020/21 financial year.
02/11/2020 | Dudley Advanced Construction Approval for the Accountable Body for the Growth Deal Papers TBC — Helen Martin Dudley Council 17/02/2021
Centre — Change Request (Walsall Council) to proceed to amending the Grant Agreement | helen.martin@dudley.gov.uk
with Dudley College, to deliver the Local Growth Deal Fund
(LGF) funded elements of the Dudley Advanced Construction
Centre project with delivery to continue in the 2020/21
financial year.
02/11/2020 | Advanced Science Engineering Approval for the Accountable Body for the Growth Deal Papers TBC — Helen Martin Dudley Council 17/02/2021

and Technology — Change
Request

(Walsall Council) to proceed to amending the Grant Agreement
with Halesowen College, to deliver the Local Growth Deal Fund
(LGF) funded elements of the Advanced Science Engineering
and Technology project with delivery to continue in the
2020/21 financial year.

helen.martin@dudley.gov.uk
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BLACK COUNTRY EXECUTIVE JOINT COMMITTEE

FORWARD PLAN OF KEY DECISIONS

Published up to March 2021 (for pub

lication 02/11/2020)

Background papers (if any)

Main consultees

Date Item to be

Date first Project Name Key Decision to be considered (to provide adequate details for those

entered into both in and outside of the Council) and Contact Officer considered

the plan

02/11/2020 | Dudley Canal Trust (Trips) Approval for Sandwell Council to proceed to amending the Papers TBC — Helen Martin Dudley Council 17/02/2021

Limited — Change Request

funding repayment schedule with the Dudley Canal Trust (Trips) | helen.martin@dudley.gov.uk

Limited, funded from within the Growing Places Fund (GPF)
with delivery to continue in the 2020/21 financial year.

’
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Scrutiny Overview Committee — Area of Focus — 2020-21

28 July 2020 25 August 2020 | 8 Oct 2020 1 Dec 2020 2 February | 15 April 2021
2021
Economic Growth, for all people C-19 working
communities and businesses group.
Lead OSC: Economy & 8‘19 8|‘ Business
Environment ompliance
People have increased C-19 Data C-19 Data
independence, improved health
and positively contribute to their
communities
Lead OSC: Social Care &
Health
Internal focus, all Council Financial outturn ‘Getting the Draft revenue and Revenue ‘Getting the
services are efficient 19/20 (Cabinet on basics right’ capital budget Budget and basics right’
17/6) Member comm 2021-22 Capital Member comm
Lead OSC: Scrutiny Overview review Budget monitoring Programme e
Committee Q1 (budget
monitoring(Cabinet Corporate Plan
on 15/7) Monitoring
Children have the best possible
start and are safe from harm,
happy, healthy and learning well
Lead OSCs: Children’s &
Education
Communities are prospering Resilient Unauthorised Remembrance
and resilient with all housing communities encampments Day Parades
needs met in safe and healthy | Working group
outcome

places that build a strong sense
of belonging and cohesion

Lead OSC: Scrutiny Overview
Committee

identified for reference

Notes: Corporate Plan themes can be cross cutting for all Ovew"ggvgaenggsgflﬁiimy Committees. Lead Overview and Scrutiny Committees




Scrutiny Overview Committee — Area of Focus — 2020-21

Items to be scheduled

Local and Regional COVID-19 recovery plans and how they integrate.

Notes: Corporate Plan themes can be cross cutting for all Overv"gw an& 4SCFL§Ty Committees. Lead Overview and Scrutiny Committees
. . age 94 o
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