
CPB Work programme 2023 - 24 
 

Committee 
Meeting 

Agenda item 

4 September 2023 

1. Placement sufficiency strategy 
2. Quarterly performance report 
3. Future Governance of Corporate Parenting Board 

 

13 November 2023 
 
Engagement session at TLC with Young 
People 
 
 

1. Annual adoption report  
2. Annual Fostering service report  
3. Update on Action Plan of actions identified by Young People  
4. CPB strategy and action plan  
 

 

9 January 2024 

1. Independent Reviewing Officer (IRO) Annual Report 
2. CAMHs Report 
3. Health Annual Report 
4. Independent Visitor Annual Report 
5. Quarterly performance report 

 

12 February 2024 
 
Engagement session at TLC with Young 
People 
 
 

1. Care leavers  
2. Housing options for care leavers 
3. Local Offer 
4. Leisure and Housing WHG 
5. Website and ease of access 

 

3 April 2024 

1. CPB annual report  
2. Quarterly Performance Report 
3. Virtual school annual report 
4. Placement Sufficiency Strategy 

 

 


