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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(i) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one




hundredth of the total issued share capital of
that class.




Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1
Descriptions of exempt information: England
Information relating to any individual.
Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under, the authority.

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(a) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.



Part 1 — Public Session

1.

10.

Apologies

Substitutions
To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

Declarations of Interest

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.

Minutes
To approve and sign the minutes of the meeting held on 7 December 2023.
(Enclosed — Pages 1-8)

Mental Health Services Update
(Enclosed — Page 9-42)

Adult Social Care — CQC Inspection Readiness
(To Follow)

Recommendation Tracker
To review progress with recommendations from previous meetings.
(Enclosed — Page 43-44)

Areas of focus for 2023/24
To review the Committee Work Programme and the Forward Plans for Walsall
Council and the Black Country Executive Committee.

(Enclosed - Pages 45-54)

Date of next meeting
The date of the next meeting will take place on the 19 February 2024.



Minutes of the Social Care and Health Overview and
Scrutiny Committee held in the Council Chamber, Walsall
Council House

Thursday, 7 December 2023 at 6PM

Committee Members present:
Councillor K. Hussain (Chair)
Councillor V. Waters (Vice Chair)
Councillor R. Martin

Councillor R.K. Mehmi
Councillor A. Parkes

Portfolio Holder:
Councillor G. Flint — Wellbeing, Leisure and Public Spaces

Officers Present:

Kerrie Allward — Executive Director of Adult Social Care (Walsall Council)
Jennie Pugh — Director of Adult Care

Nadia Inglis — Interim Director of Public Health

Suzanne Letts — Finance Manager — Adult Social Care & Public Health

Jack Thompson — Democratic Services Officer (Walsall Council)

Pip Mayo — Director of Place for Walsall (Black Country Integrated Care Board)
Prof. David Loughton — Chief Executive of Walsall Healthcare NHS Trust

Jo Wright — Director of Midwifery, Gynaecology and Sexual Health
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32

33

34

35

36

Apologies

Apologies were received from Councillors S.B. Hussain, L. Rattigan, I.
Hussain, P. Gill and W. Rasab.

Substitutions

No substitutions were received.

Declarations of Interest and Party Whip

There were no declarations of interest or party whip for the duration of the
meeting.

Local Government (Access to Information) Act 1985 (as amended)

There were no agenda items requiring the exclusion of the public.

Minutes

A copy of the Minutes of the meeting held on the 26 October 2023 were
submitted [annexed].

Resolved

That the minutes of the meeting held on the 26 October 2023, a copy
previously having been circulated, be approved and signed by the Chair
as a true and accurate record.

Update on the midwifery led unit and maternity services.

At the invitation of the Chair the Director of Midwifery, Gynaecology and
Sexual Health at Walsall Healthcare NHS Trust introduced the report
[annexed] and highlighting the following points: that the NHS Trust was in the
final stages of moving the midwifery led unit and that they hoped the new unit
would be opened in February 2024.

The Chair then invited Members to ask questions on the item, some of the
responses included:

e There was a separate team in place which performed Caesarean
Section (C-Section) operations and separate environments for planned
C-Sections. In addition, two theatres were on standby to carryout
emergency C-Sections;
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A risk assessment was carried out by a midwife before a planned home
birth took place;

Home births were seen as a low-risk environment and historically births
took place at home. Midwifes were trained in obstetric procedures to
assist childbirth and mothers were made aware of the potential risks
involved in home births;

The NHS Trust provided additional non-clinical support to expectant
mothers experiencing poverty, such as offering bus passes and
working with Walsall Warm Homes;

The Trust did not have any concerns that there would be lack of staff
ahead of the opening of the new unit;

There was a supportive executive support team at the Trust and a
strong maternity support partnership which would aid to make the
transfer to the new unit successful,

The Trust ensured that expectant mothers received wrap around care;
When problems with a pregnancy occurred, expectant mothers were
always informed of the options, and it was always the woman’s choice
to have an abortion.

In closing remarks, the Chief Executive of Walsall Healthcare NHS Trust paid
tribute to the midwifery team for turning around the Unit and being successful
in attracting high quality staff. In addition, that the new relocated unit would be
safer as it would eliminate the need to use ambulances to transfer patients to
the consultant led unit.

Resolved

That the Committee note the report.

That the Committee received a further update report in the future
on the Midwifery Led Unit once it had been moved to the Manor
Hospital.

Adult Social Care Contributions Debt

At the invitation of the Chair the Executive Director for Social Care and Health
gave an overview of the report [annexed]. Some of the key points included:

There had been issues around Adult Social Care debt collection for
several years and there was no easy fix;

The Council had created a new joint team to help resolve problems
with debt collection;

It was the joint role of this new team to administer new charges for care
delivered and to tackle historic debts;

The Council currently had two employees working on historic debt and
they were working from the largest debts first;

Previously for clients who did not fill in a financial assessment within
fourteen days it was assumed that they would have to pay the full cost
of their care. The Council had changed it processes and would not
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assume full costs applied but instead called clients and offered to help
them fill in the form;

¢ A new contributions policy was due to be presented to Cabinet in
December 2023;

e A very small number of clients had been handed over to the legal team
for to pursue debt;

e Over £2 million was debt classed as payment pending.

The Chair invited Members to ask questions on the report, some of the
responses included:

¢ The amount of debt being written off due to being statute barred was
small;

e Most of the historical debt had been created due to incorrect charges
being placed on clients;

e The focus of the debt collection team was to deal with new clients
quickly and to calculate how much they would need to pay accurately
as well as tackling historic debt;

e There was a provision within the budget setting process for historic
debt write off and the risk was taken into account when drawing up the
budget;

e There was a large amount of historic debt within the last three year and
after that the amount tapered the more historic it was;

e There had been a fundamental shift in the approach of officers to new
clients and calculating their finances to prevent further historical debt
being created;

e Most of the historic debt fell within the years 2019 to 2023 and thus
was not close to the seven-year statute barred debt collection
limitation.

Resolved

e That the Committee note the activity to investigate customer debt.
¢ That the Committee note the updated business processes to
support customers who required financial assessment.

Corporate Financial Performance — P6 September Financial Monitoring
position for 2023/24

The Finance Manager introduced the report and highlighted the salient points
[see annexed], including that the £14.32 million planned overspend within the
Social Care Budget had been reduced to £12 million.

The Executive Director of Adult Social Care added that one of the reasons for

the increased pressure upon the Social Care budget was that residents within
the Borough were living longer, thus using services for longer. In addition, that
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improved access to services had increased costs and so had the increase in
statutory reviews.

At the invitation of the Chair Members asked questions to officers, some of
the responses included:

e The Council was in active conversation with the Integrated Care Board
(ICB) and formal arbitration would start soon which should lead to a
settlement;

e The Council would be implementing a more robust system for Section
117 payments (Mental Health Act 1983) to prevent a dispute from
occurring again in the future;

e The debt dispute was complex and involved the Council, the ICB and
the Black Country NHS Foundation Trust. In addition, any settlement
would involve the Council paying money back as it owed debt to the
ICB and the Foundation Trust;

e Recent changes in the responsibility for commissioning of care had
added further complexity to the situation;

¢ All the organisations involved were committed to reducing the debt they
owe to one another and were committed to building a process to make
this possible;

e The Director of Place for Walsall (Black Country Integrated Care
Board) added that the ICB was positive a partial resolution could be
found soon. Additionally, that while the issue of debt had put pressure
on both the Council and health partners, none of the parties involved
wanted to stop funding which support residents;

e Debt in relation to current Section 117 payments was accruing
everyday but the Council and health partners were working to create
new tool to manage payments;

e Central government did not cover the cost of public body disputes.

The Portfolio Holder for Wellbeing, Leisure and Public Spaces added that the
relationship with NHS partners was good, and the Council was in a good
financial position.

Resolved

That the Committee note the revenue and capital forecast for the
financial year end 2023/24.

Draft Revenue Budget and Draft Capital Programme 2024/25 - 2027/28
The Finance Manager introduced the report [see annexed] and laid out to the

Committee the differences between savings linked to investment or improved
processes and savings from additional income.
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At the invitation of the Chair the Executive Director of Social Care and Health
gave an overview of the planned savings proposed in the draft budget and the
explained the investments that would be made to achieve the savings.

A discussion on the proposed budget then took place, some of the key points
included:

e The Chief Executive of Walsall of Healthcare NHS Trust was
complementary of the adult social care services at the Council but did
agree that improved mortality rates would put further pressure on the
service;

e The Council was looking at ways to increase the amount of shared
lives placements within the Borough, however, the model was not
widely used;

e There were around fifty shared lives placements within the Borough;

e There was a large increase in Adult Social Care spending for the year
2024/25 to take account of the increase in demand in the year 2023/24;

e The programmed investments would have a positive impact on the
services by providing more appropriate care for clients at an earlier
stage;

e The Director of Place for Walsall (Black Country Integrated Care
Board) added the earlier intervention proposed in the budget would
help to make savings;

¢ The Council was expanding the Be Well Service to include vaping as
well as alcohol and smoking;

e The Council was trying to engage with harder to reach communities to
help improve health outcomes which would help to save money for
both the Council and health partners.

At the end of the discussion several recommendations were made through the
Chair. These recommendations were as follows:

e That the Committee express its concern that the proposed savings of
£4,544,392 for 2024/25 could potentially be detrimental to those
receiving care within the Borough.

e The Committee expresses its concern that the predicted additional
income for 2024/25 may not be achieved and this would lead to further
budgetary pressures.

e That the planned investments in relation to investment reference 24,
'‘Community Reablement Service', would be difficult to implement quickly
and therefore challenge the deliverability of the planned savings of £1.14
million (OP 24) in the financial year 2024/25.

e That the Committee request that the Cabinet write to the Secretary of
State for Health and Social Care to ask for additional funding for social
care and a long-term funding model.

These recommendations were not adopted by the Committee when put to the vote.
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Resolved

That the Committee considered the draft revenue budget
proposals to date as attached that related to its remit as shown
in Appendices 1 and 2, and that feedback would be presented to
Cabinet on 13 December 2023.

That the Committee noted that the revenue budget for 2024/25
was currently not balanced, with a gap of c£18m, and therefore
a further report would be required if any changes to draft
proposals outlined related to services within the committee’s
remit.

That the Committee considered the draft capital schemes
included in the draft capital programme attached that related to
its remit as shown in Appendices 3 and 4, and that feedback
would be presented to Cabinet on 13 December 2023.

Primary Care Access and GP Services Working Group — Terms of
Reference

The Democratic Services Officer gave a brief overview of the report [see

annexed].

There were no questions on the from Members.

Resolved

That the Committee approve the Primary Care Access and GP Services
Working Group Terms of reference.

Recommendation Tracker

The Democratic Services Officer outlined the outstanding actions of the
Recommendation Tracker and informed Members that some of these would
be resolved as part of upcoming planned reports.

Resolved

That the Committee note the Recommendation Tracker.

Areas of focus for 2023/24

The Democratic Services Officer informed the Committee of the upcoming
items for the next meeting of the Committee. Additionally, through the Chair
the Democratic Services Officer asked if any Members had additional
suggestions for items for the Committee to consider that they contact the

officer.

Resolved
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That the Committee note the Areas of focus for 2023/24.

Date of next meeting
The date of the next meeting would be 18 January 2024.

There being no further business, the meeting terminated at 19:52.

Signed:

Date:
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Item 6.

Social Care and Health Overview and Scrutiny Committee
18 January 2024

Mental Health — Overview

Ward(s): All

Portfolio:  Councillor G. Flint — Wellbeing, Leisure and Public Spaces

The presentation attached as Appendix 1 has been provided by the Black Country
Healthcare Foundation Trust on the mental health services they provide within the
Borough.

Recommendation:

That the Committee note the presentation and make requests for any
additional information.

Contact Officer:

Jack Thompson

Democratic Services Officer

1 01922 654196

"1 Jack.Thompson@walsall.gov.uk

Page 9 of 54


mailto:Thompson@walsall.gov.uk

Appendix 1

qulack Country

Mental Health, Learning
" Disabilities and Autism

Social Care and Health
Overview and Scrutiny
Committee

Mental Health — Overview
24t January 2024
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Introduction

Lead Provider Approach
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Black Country MH/LDA Lead Provider —
A whole pathway approach
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We believe that achieving health equity for our communities is critical

Black Country

Mental Health, Learning
Disabilities and Autism
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Black Country MH/LDA —

A flavour of what we have been doing
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BCHFT - Services we provide and/or commission
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Black Country - proud and resourceful communities...
...but not without challenges
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A new way of working and collaborating

Quarterly Black
Country stakeholder
advisory farums

Intervention evaluated
via agreed outcomes

Targeted briefing
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A new way
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and
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Co-production design
workshops

Recommendation on

funding award made to
relevant governance

Black Country
Mental Health, Learming
Disabilities and Autism
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Black Country Mental health model - overview
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Tier 1 — Health Equity & Recovery Services

Black Country
Mental Health, Learming
Disabilities and Autism
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Tier 1 — Health Equity & Recovery Services
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Tier 1 - Recovery College

. The Recovery College

FOR THE BLACK COUNTRY

Open to anyone aged 18+ living in or has a GP in the
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b el ;ih%ﬁﬁf INEPIRATION
Anviety  CONEIDEWCE 3 :
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Programme of courses and activities
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Digital, classroom and outdoor frend s e o Wi
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. . . ifi mera I THH . - — (SRR 5
Operate on adult education principles ol MRy o B Tewe

Fagm

“u m" 1 EOUND PURPCSE  urowirg EATARARE S T o t .
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Tier 1 — Employment services

Thrive into Work
Specialist Service

Thrive into Work

IPS Employment

IPS Retention

Projects
(Bridges, Let’s Talk, Wellness at
Work)

Job Centres Job Centres

N

« Job centres

o +  Employment *  Employment + Employment » Retention Support * Loneliness & isolation
Support Wlth * Retention Support * Retention Support *  Employment
*  Specialist Support *  Wellbeing
» Training
* Development
GP in Black Country GP in West Midlands Black Country Black Country Black Country
¢ Dudley » Black Country *  Dudley ¢ Dudley *  Dudley
*  Walsall * Birmingham + Sandwell * Sandwell + Sandwell
i + Solihull *  Walsall *  Walsall *  Walsall
] + Coventry *  Wolverhampton *  Wolverhampton *  Wolverhampton
o 18+ * As per ‘Throve’ 18+ « 18+ Various
* Primary Care AND + Secondary Care » Secondary Care
« Physical or mental health * Risk of Homelessness *  Wants to gain paid » Atrisk of losing employment
condition *  Neuro-developmental employment and/or;
condition or learning »  Off sick
disability / difficulty
» Contact with Criminal
Justice
Refe rral** « Self referral «  Self referral + Self referral » Self referral + Self referral

¢ Friends & Family * Friends & Family » Clinicians (secondary care) «  Employers * Friends & Family
- GP « GP +  Other professionals « Clinicians (secondary care) » Clinicians (primary or
< |APT « IAPT « Other professionals secondary care)

Other professionals Other professionals

«  Other professionals

* More eligibility criteria may apply, visit website or see contact details for more info
** Referral pathways are examples only - including, but not limited to the above

Page 22 of 54

Black Country
Mental Health, Learming
Disabilities and Autism



The BRIDGE Project

m m
Black Country Healthcare

NS Founsaien Trust

The BRIDGE Project

The Bridge Project ts a serace thal
afiers one to one, Indiviauaily tallored
employment ant vocational support (o
aduits aged 18 and over, who are
currently affected by e mental healtn

DPTET W you 10 acheese

healthier, happier lives

and are struggiing with unempoyment,
risk of redundancy or &e economically
naclive *

How can the service help me?

W zan sugpost pou i many ways. sech s

o Masify your needs and deesldp an asen plan

o Supeor you wih scemising extunstion, temng
vaousviest g atd mrgioenent spparitdies

o el deveiop a OV b sppdestn sapport ond yincrew
preparsian

» Confience boldeyg

* Oroug actety sesaons

* Nplp and MPPart 10 BCSESE SMEr LATVICes
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T By syt Bl PR sarmarty ol vt/ ey

*
-
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The Docge Froject sime 1o wupport peagie scpenencng
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= Aged 70 yemw cr over
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* Liwving m Sendweil Duciey, Walsall, or Wolverbaorpias

s 30 Duld your
corfidonco

Getting in touch
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Building access to Resources - Welfare Rights

impact (Jan—Jun 2023)

Sandwell project started in Q4 22/23.
Value of increase in

benefits to people with
a severe mental illness

£143,880.68 if spent in Sandwell

Wolverhampton and Dudley projects
Started in Q1 23/24

£60,57766 if Spent N Dudley Every £1 Spent

locally is worth £1.76
to the local economy
£106,463.11 if spent in Wolverhampton Every £1 spent
outside the area is
worth £0.36 to the

£310,921.45 if spent in Black Country local economy

*Impact Measurement Ltd



Building access to Resources - Bus passes

Black Country
Mental Health, Learning
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Tier 1 — Talking Therapies Plus & Primary Care
Mental Health

Black Country
Mental Health, Learming
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Reframing our offer to communities —
Developing a Black Country model for Talking Therapies

Pronvitles a more persoi-
cenirgd and needs-led mods|
thik includes support for wider
U&lﬂi:mil'laﬂl'[ﬁ il sl
Talking is_'s.us.ls whil:,l.'l. would aid
recoveny rate.

Therapies

graups i Allows for workforce
Recovery College duvelopment across WCSE
Talking and MHS - improoes

Therapies PWP

pruitrneed ol rainees from
diverse communities through
links with WCEE

. Mg by el o i R i ﬂrgEl.l'liE-E.ﬁulTE--
VCSE offer Core Talking S
{ing. counselling) ; L . i ) J Oiffers choice for individuals
Th = ﬂ.pl‘EE ' : ; ihial include potentially e
access cutturally aporopriate offer
shraugh WCSE. This would
Talking support waiting times.

Digital

Therapies HIPT
offer p

Includes links to what next’ -
‘=o pecple can be finked info
ohuighed T post-Talking Therapies

Talking b
Therapies

specialist Harmenise U model acioss

the Black Courtry.

Black Country
Mental Health, Learming
Disabilities and Autism
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Primary care mental health model for the
Black Country

Clinical benefits The Model Workforce

-Euhg!m based practice - EI The Hub will have both assessment and Intervention functions, Hub: Speciaist elements

STEPPS and Structured Clinleal  Referrals from the 2417 access or GPSPCNs will be managed in the Huband — including dual diagnosis workers,

Managemant allocated lo appropriate clinicians for an assessment and lormulation session.  community inclusion warkers,

-Aigﬂngtnqumﬁﬂx aumuhwd Online and Group nterventions wil also ba l:l'ffE.I'-E,l:' IJ'|n:|ugh the Hute, giving older adult support to tier 1.

a‘nﬂda:paﬂnmy?:d lnq:i'mung 'pgrmTF_-_ EhF_f_upnun ] |::I1|:|5&- ITI:E_I"-"E!'IM,[‘I _mﬂsrl:lE u_E H‘I.E-Ir ||:|-:.'_r-.d1_f3.l' advanced clinical practitioners.

Access to stnhﬂluﬂt:ﬁl ‘oomplex emotional needs

Thmm{i.ﬂ;FT} The locality offer wil hclude: riulti-gisciplinary teams EMI]TB} in PCNs and practitloners, 18 — 25 workers. fmmmmmmmmm s ,
Mﬂﬁ‘ unmet mdw Tier 2 with a shared clinical grw[.'r Ther 111 Inferventions and tier 2 ' Note — :
IAPT and secondary care peychological and medical interventions will also be delivered in localities. Locality: Core MOT including | Implementation |
“Hﬂt;ﬂ umptmmi:ﬁtnﬂm responsible clinicians, ' of modelin |
u’midiunail ﬂmuhl:ﬁlj"n&'uﬂﬁ Recovery College, complex emotional needs, 18 — 25 and physical health in psychologists, allied health i Dudley locality i
GP - severe mental iliness imerventions will also be delivered on B Black Country professionals and mental health 1 still to be |
-Mni;r.-. ﬂgm qq,n;-_, right Fh;m, ioatprint with local nyanneduﬂerg_ workers in tier 1 & 2,  determined, as i
right time by the right person | currently a l
-Haﬂmmﬁmnimﬂ pudie;, Waorkforce benefits  distinct service i

inﬁi"mnﬂnnﬂt nﬁnﬁqnﬂ e - : ' commissioned/ |

level has a beneficial impact on \ provided by i
primary care access and. ! DIHC ;

secondary care intervention. Fommm
=Black L‘nunw widu- _

mmﬂnﬂnmﬂmw&mﬂ Bpaall'y

wlﬁrﬁmuﬂhﬂ

Crizis Home
Treatment
TEam

Comemunity
offfer

Black Country
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Tier 2 & 3 — Core Mental Health and Specialist
Services

Black Country
Mental Health, Learming
Disabilities and Autism
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Community
Rehabilitation

Tier 2
psychological
interventions

(e.g. CBT,

DBT)

Black Country - Core offer

Tier 1
interventions

(e.g. TT, PCMH EI

STEPPS,
responsible
clinician, VCSE)

Care coordination /

navigation

Integrated MDT (PCN

& CMHT)
Outpatients

Tier 2 AHP
and
occupational
therapy
Interventions

Page 30 of 54

Complex
emotional
needs

Specialist
roles and
functions
(e.g. dual
diagnosis, depot
clinic, physical
health)

TT — Talking Therapies

VCSE - voluntary, community and social enterprise
AHP - allied health professional

CBT - cognitive behavioral therapy

DBT - dialectical behavior therapy

EIP — early intervention in psychosis

Black Country
Mental Health, Learming
Disabilities and Autism




Specialist Support

Perinatal mental health

team

‘Specialises i mﬁfﬁﬂ"ﬂf diagnosis and
shart-term: nrwumen affected I‘;]_f
a moderate (o severe mental health iiness

1nﬂ:enmmﬂr3&ptlm antenatal and.
postnatal period.

Fromotes wellbeing during pregnancy,
prevention of ielapse and assists wilh birth

planning, wu-lﬁngwlli'l H'ﬁ:lmﬂﬁ whd; hﬂ.’w&ﬂ-.

prviaus history of serious mental health
difficulties and women who are
Experiencing mental healih difficullies for
H'Lé‘ﬁrs: lime.

Thi: mu[llﬁscipllnmy team sUppar women
whnse needs cannat he met by primary
care pmfaas'rﬁrﬁj;,

Maternal mental health
service

Liaison and diversion, and

criminal justice team

Adu_lit_.ADHD#autism-

.-'!'r.E!LrI‘I: AEﬁHD and mﬁsms&nﬁs t-ﬁnﬁ.ﬁns'l

consisting of diagnastic assessment for
autism and ADHD, and oifer oagaing

management for .M:H—Ha ﬂﬂwp&m has -
previously baen diagnosed by the NHS.

Early intervention in
psychaosis (EIP) services

Black Country
Mental Health, Learming
Disabilities and Autism



Older adults

» Launched Older Adults Therapeutic Service across the Black Country
and working in partnership with The Recovery College

* Launched In-Reach to Care Homes Service across the Black Country
» Launched Admiral Nurse Service across the Black Country

* Developments in Memory Assessment and Enhanced Community
Mental Health Team for Older Adults

 Investment in improving hospital facilities for older adults (Edward Street
Hospital refurbishment and new purpose-built facility at Dorothy Pattison
Hospital in Walsall)

* Training and learning for staff in older adults suicide prevention

Black Country
4 ®= ., Mental Health, Learning
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-

Older Adult Inpatient developments

We are building a new older adult mental health hospital within the Dorothy Pattison grounds in
Walsall as part of our eradicating dormitory wards project.

The plans will see the two wards currently based at Bloxwich Hospital move over to the new build in
Summer 2024.

The new build accommodates two OA MH wards — 10 bedded dementia and 15 bedded functional
with a central area providing staff facilities, ADL kitchen, visitors rooms and patient laundry.

Some of the benefits of these plans includes:

« Patient accommodation will all en-suite and on the ground floor

» Patients will have access to other facilities on the site such as a gym, canteen and multi-faith rooms
* Near to Walsall Manor Hospital and Dorothy Pattison Hospital

* Will meet same sex accommodation requirements

» More flexible space for therapeutic care

« Car parking available

» Close to Walsall town centre and transport links

g.EIack Country
4 ==, Mental Health, Learming

Page 33 of 54 """ Disabilities and Autism



Black Country
Mental Health, Learming

Page 34 of 54 Disabilities and Autism



Tier 4 and
5 _
Urgent
care and
inpatients

2417 helpline

Free 247 helpline for people in the Black country
{Dudley, Winlverhamgann, Sandwell and Walsall) who
rizcjuire urgent mental health support, Trained mensal
heakh support stadf tabor their response to each caller's
sbiazion including:

= Ligtening anil giecsnne

* Praciical suppoi ifdaas

= De—sscalaton of crsis

= Encoutsgemant o sxplare set-help options

# Camiminity: Dasesd resorces

& Dinwasrd referralis and s follow-ugocall i reguired

The amm = 1o try to avaid the need tor 3 clinical
IrErwesnting whiere pinssille hoedes, they wiork
dlopigsity NHS clinicad stafl vho can sepoorl of Gk

‘ownership of calls where neadad.

Support |s avallatde to peosple of any age lving in
e Bla:k Couniry and experiencing ufgent medtal
health difficulties or concerns.

Q804 008 6516 or send & text to OTEED D25 231

The 5Er'.-'§_:ie pmﬁndﬂ-ﬂ a direct number for WMAS
colleagues to call the 247 supenisar and discuss

“any in’nh_e;:ljate cnﬂtems_ﬁr a patient anil nhtain

frvfan o or abdice inondhen o b avoid ambolancs
depfoyment. or conveyance to hospital where possible.

Sanctuary Hubs

Woalverhampton High
Intensity User Service (HIUS)

A relatvely small percentage of patients are known 1o generate a disproportionatey high percentage of emergency
deﬂ-arlment sitendances =nd hospita admissions, placing immenss demand on these services, The I-th Intensity
User (HIU) Service helps reduce high Infenainy usar activity by offerng ‘amund 60 patents pervearan individualised
Ui eRch support, fomesed on healil coaching o suppart an indivaual o improse fer qualitg of life,

I hey work clasehy with people in ther own haomes ussng an approach fozused on emational wellosmg and recovery,
“and wih the emergenay department and clinicians o sty and respond ta indivsduesis. They offer training and
SUpPArE e colleagine, and atend Toosms and meesings e coltahnrabve ol soidng inclidiog physical health
spuciailics, and menty heall and addiction services, The approach & perscn-cented and non-punitie: individuils
are reated with care and compassion and are never told 10 not akend the hospital or call 999 The service has
“achipved consistent sighifcant reductons and imprved Rage8brefsd wilnesane groug:

Crisis and step-down beds
e Imre’thmawm;:mldlng community crisis

and step down beds. Cooperags Couwn in Tifton,

Lonstiali: Hiuse i Wadsall and Viclona Cour i

Wolverhsmpton,

Thesze SEMICES Take !q'IEIT reterrals mﬂ:dertrmma
hcspiital ﬁﬂm&&ﬁﬁwrfmmwn&mw a menial
m@mw Thiey are short wime and !}m sl is 1

| rRaI The service s hack o e community within &
ik Galthongh e servies 1s Toe si ek i needed).

Thﬁgf F'rﬁhtlji:l!: Support for patients who can be
fram an acute mental haﬂihmspmﬁ hut,

fém‘ﬁ‘e ﬁthg:ilﬂg E-!-ﬂwl: ﬂunfmmn

s service, TH sernvite ﬂnsmﬁsmm i ol

Lutba‘ﬂ!a‘asanl,!f ﬂttﬂﬁ'mg kﬂtsﬁ mm
alicwiing them a greatsr apparunity to s2gain skils i
m&wtalfuﬁ*hmeﬁuepaﬂen@

Crisis resolution and home
treatment service




Urgent Care transformation

Rationale for the priority

A number of out of area patients find themselves in Black
'mmm s either as a self-
mmwmrmmduwwm

Young pgopanmwaawmmmmm&np.ba

-mmhwmmcw mwcmw ;
“agministrating the beds on behalf of NHSE,

Proposed action required

AT o nding (MOU with
pmm(samssmmmmmmmm

I

' ﬁmmnmemd@mm

'Wak wlﬂé MC‘(P Pmldar(:ollabmm onanoassloTl

' M'@rm m&m&%mwm
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Black Country Ambulance resource model

True Single Point of Access (SPA) dedicated for 2 hour crisis response | call before you convey - WMAS | care homes | GPs.
Dedicated line for WMAS.

For SPA to have access to the WMAS stack for patients in cat 3, 4 and 5 in order to proactively identify and address need which
does not need an ambulance response at all.

Clinical conversation with WMAS colleagues before a vehicle is dispatched in agreed circumstances ‘call before you convey'.

mmﬁm urgent response is required, existing mental health crisis services to be holstered to enable a 2<hour cﬂlmunrtgr
response, similar to the NHSE SDF funded mandated 2 hour physical health senﬂn.e As a phm 2, upsltilllng of community staff
within ihe!huurmds mtpmﬂ.-tm for nﬂfhamwmﬂﬂsthumuld be treated without & needtagutnn&.l! Joint response with

phyﬂcnlhuhhmremaﬂd

HISU model replicated and funded across all four locality areas.

Training model and support to be implemented.
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Children and Young Peoples Mental Health

Black Country
Mental Health, Learming
Disabilities and Autism
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Children and young people’s mental health

parental concerns around if their child has a disorder on the autistic spectrum continuum

Many families have said there have been many positives about spending time together during the pandemic; they feel
they have got to know their children better and in some cases family functioning has improved

Parent’s concern has been a loss of richness of information they share with referring professionals, such as GPs -
currently exploring how to enable families to share information at point of referral to support triage and signposting

Remote assessment and treatment has been positive and offers an improvement in access, but there is a need for a
balanced approach and individual choice in deciding remote technology or in person or a mix

Consider how digital poverty impacts on access for some young people who are part of silent groups in Dudley
CAMHS have continued to meet the urgent needs of families and to deliver routine treatment

Increasing demand in young people who are having their challenges and difficulties understood through the lens of mental
ill health as the first approach

Availability of other wellbeing/support services and early help

Children are being referred for mental health support when they don’t even have their basic needs met and there appears
to be an absence of services addressing the environmental factors impacting on a child’s wellbeing or families are failing
to access these services

Black Country
¢ ®m ., Mental Health, Learming
Page 39 of 54 """ Disabilities and Autism



CAMHS transformation

Black Country
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Transforming Children and Young People’s
mental health across the Black Country

Those who need advice Those who need focused Specific focused,
and signposting goals-based input appropriately
targeted help and
support, with clear
aims, and criteria
for assessing

Support for those
with usual challenges
who are struggling to
navigate them

independently with e
the usual ‘thriving’ iy w eth ertbese
support aims have been

current need is achieved. It should

support to maintain be purposeful and
m‘ w.“bﬂlnﬂ planned

For those who have not
benefitted from
evidence-based -

treatment or unable to

use help, but remain of
significant concern
because of the risk to

For those who
need additional
extensive and
specialised goals-
<«—  based help that

require
themselves, others or R
S Those who need coordination
property. This might : :
srickide eYP wh more extensive and between services
roJ’?i(r:\:ejl " o intv:)l C(r)isis unableta usqbutmof specialised goals- and integration

Y8 sucha nﬂ(_ at the are still in based help with the wider Black Cou ntry
' L : system aunnm Health, Learning
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Thank you

General queries re service developments: bchit.pomo@nhs.net

xBlack Country
Mental Health, Learning

Disabilities and Autism
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Social Care and Health Overview and Scrutiny Committee — Recommendation Tracker 2023/24

Committee
Meeting

Date

13 July
2023

14
September
2023

26 October
2023

Agenda ltem  Action/Recommendation Officer responsible  Status Target
Completion
Date

A work programme for the municipal | Jack Thompson Complete | 6 Sent with agenda

year be produced containing agreed September papers.

areas of focus. 2023

Information on Social Worker Jack Thompson/ In

referrals for Adult Social Care be Kerrie Allward progress
R G shared. with Members of the
- Committee.

The Committee be provided with the | Jack Thompson/ In

cumulative impact of the Fair Cost Kerrie Allward progress

of Care exercise.

That the Committee be provided Jack Thompson/ In

with the amount and percentage of | Kerrie Allward progress

the Council’'s Council Tax spent on

Adult Social Care.

That the Committee be supplied Jack Thompson/ In
Access to GP | with figures of the money allocated | Black Country ICB | progress
Services — through National General Practice
Update on Improvement Programme to
telephone Walsall.
systems That information on how to raise Jack Thompson/ In

complaints to the ICB be shared Black Country ICB | progress

with Members of the Committee.
Update on That the Committee request a future | Jack Thompson/ In This
Opening of update on the Trust’s Urgent and Walsall Healthcare | progress recommendation
Walsall Emergency Treatment Centre. NHS Trust will be relayed to
Healthcare the Committee
NHS Trust's when setting its
Urgent and areas of focus for
Emergency 2024/25.

Care Centre
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Social Care and Health Overview and Scrutiny Committee — Recommendation Tracker 2023/24

7 Update on That the Committee receive a future | Jack Thompson/ In This
bl | the midwifery | update on the Midwifery Led Unit, Walsall Healthcare | progress recommendation
2023 led unit and once it had been moved to the NHS Trust will be relayed to
maternity Manor Hospital. the Committee
services. when setting its
areas of focus for
2024/25.

Draft That a further report on the Draft Jack Thompson/ In
Revenue Revenue Budget 2024/25 be Kerrie Allward/ progress
Budget and presented to the Committee if any Suzanne Letts
Draft Capital | changes were made to the draft
Programme budget outlined in relation to the
2024/25 - Committees remit.

2027/28
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Social Care and Health Overview and Scrutiny Committee: Work programme 2023/24"

Main agenda items 18/01/24 19/02/24  04/04/24

Theme: Primary Care Access
Access to GP Services - Update on telephone system

Social Prescribing (Walsall Healthcare Trust — Walsall
Together)
Mental Health Services

Dentistry
Theme: Emergency and Hospital Care
Update on the new Urgent Treatment Centre

Update on the midwifery led unit & maternity services
(neonatal birthweights) ICB/Walsall Healthcare Trust
Manor Hospital CQC inspection report feedback

West Midlands Ambulance Services Update
Theme: Waiting times

Elective care waiting times (inc. Surgery)
Adult Social Care

Adult Social Care Continues Improvement Programme
& CQC ratings of service providers
Adult Social Care — CQC Inspection Readiness

Adult Social Care Debt
Reablement Services _
Budget Scrutiny

Quarter 2 Financial Monitoring
Budget Setting 2024/25

1 Please note that the work plan can be edited, and items can be aﬁ%ed agg rﬁ%ved at the discretion of the chair.




8 JANUARY 2024

(¥ Walsall Council

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW craig.goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (craig.goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:

(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.

2
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FORWARD PLAN OF KEY DECISIONS

FEBRUARY 2024 TO MAY 2024 (08.01.2024)

1 2 3 4 5 6 7
Ref;;e,"ce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
BILEE 7 in and outside the Council) (All considered
HED Members
can be
written to at
Civic
Centre,
Walsall)
50/23 Corporate Financial Performance Cabinet | Vicky Buckley Internal Services Clir Bird | 7 February
(2.10.23) 2023/24: . 2024
Non-key | Vicky.Buckley@walsall.gov
To report the financial position based decision | .uk
on 9 months to December 2023.
51/23 Corporate Budget Plan 2024/25 — Cabinet | Vicky Buckley Council taxpayers, | Clir Bird | 7 February
(210.23) | 2027/28, incorporating the Capital . . business rate 2024
Council Vicky.Buckley@walsall.gov
Strategy and the Treasury " payers, voluntary _
Management and investment Key MK and community (Council: 22
Strategy 2024/25: decision organisations. ggg;,l;ary
To recommend the final budget and Internal Services
council tax for approval by Council.
;522/120323) Council Plan 2022/25 — Q2 23/24: Cabinet | Elizabeth Connolly Internal Services Clir Bird | 7 February
.10. 2024
To note the Quarter 2 2023/24 Non-key | Elizabeth.Connolly@walsal
(outturn) performance against the decision | l.gov.uk
Markers of Success in the Council Plan
2022/25.
1/24 Walsall’s Regeneration Pipeline: Cabinet | Joel Maybury Internal Services Clir 7 February
(6.1.24) , Andrew | 2024
To award a contract for the strategic Key Joel.Maybury@walsall.gov
partner framework. Decision | .uk

3
Page 48 of 54



mailto:Vicky.Buckley@walsall.gov.uk
mailto:Vicky.Buckley@walsall.gov.uk
mailto:Vicky.Buckley@walsall.gov.uk
mailto:Vicky.Buckley@walsall.gov.uk
mailto:Elizabeth.Connolly@walsall.gov.uk
mailto:Elizabeth.Connolly@walsall.gov.uk
mailto:Joel.Maybury@walsall.gov.uk
mailto:Joel.Maybury@walsall.gov.uk

(5/3424) Acquisition of a Strategic Town Cabinet | Nick Ford Internal Services Clir 7 February
-l ite: Andrew 2024
Centre Development Site Key Nick.Ford@walsall.gov.uk
To approve the acquisition of a Decision
strategic town centre development site.
This will be a private session report
containing commercially sensitive
information.
3/24 Investment and Leasing Proposals | Cabinet | Nick Ford Internal Services Clir 7 February
(8.1.24) for Council Owned Community . Andrew | 2024
- . Key Nick.Ford@walsall.gov.uk
Buildings: -
Decision
To support the continued delivery of
services by the voluntary and
community sector, through the signing
of lease agreements and the
underwriting of capital investment gaps
for those occupying Council-owned
properties. This is an updated item
previously included in the forward plan
as entry 60/23.
65/23 Materials Contract Awards: Cabinet | Katie Moreton Internal Services Clir 7 February
(4.12.23) . Murphy 2024
To award off-take and processing Key Kathryn.Moreton@walsall.
contracts for multiple recyclable decision | gov.uk
materials. Alan Bowley
This will ' '
S M./I. be ap r/vate'sessmn r.e'p ort Alan.Bowley@walsall.gov.
containing commercially sensitive K
information. Hi
(;/3424) Walsall Balloon and Lantern Cabinet | Jaki Brunton-Douglas Internal Services Clir 7 February
1. icv: 2024
Release Policy Non-key | Jaki.Brunton- Murphy
Decision | Douglas@walsall.gov.uk
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Decision to be made on adopting the
policy which will treat any ‘releases’ as
litter.

5/24 Fee Uplift Approach for Adult Social | Cabinet | Andrew Osborn Internal Services Clir 7 February
(8.1.24) Care: Pedley 2024
Key Andrew.Osborn@walsall.g

To outline a revised approach to fee Decision | ov.uk

setting, fee uplifts and the links to

quality across Adult Social Care

services
53/23 Determination of the Scheme for Cabinet | Alex Groom Internal Services, | Clir M. 7 February
(2.10.23) coordinated admissions, and the Neighbouring Statham | 2024

Admission Arrangements for Key Alex.Groom@walsall.gov.u Local Authorities

- 9 Decision |k : ’

Community and Voluntary = Schools, Faith

Controlled Primary Schools for the Groups

2025/26 academic year:

To determine the scheme of

admissions and admission

arrangements for community and

voluntary-controlled primary schools

for 2025-26.
14/23 Growth Funding for Schools: Cabinet | Alex Groom Internal Services, | Clir M. 7 February
(6.2.23) _ . Schools Forum Statham | 2024

To enable the Local Authority to fulfil Key Alex.Groom@walsall.gov.u

its duty to secure sufficient primary and | Decision | k

secondary school places, through the

adoption of a policy for the application

of revenue funding for school growth.
6/24 Alternative Provision Contract: Cabinet | Laura Wood Internal Services Clir M. 20 March
(6.1.24) Statham | 2024

To approve the award contracts for the | Key Laura.Wood@walsall.gov.

provision of Alternative Education. Decision | uk
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5;3/121323 High Needs Funding Formula Cabinet Richard Walley Schools Forum, Clir M. 20 March
( ) | 2024/25: Key Richard Walley@walsallq | Memal Services | Statham | 2024

To approve changes to the High Needs | Decision | ov.uk

Funding Formula, as agreed by

Schools Forum, to be used for the

allocation of Dedicated Schools Grant

— High Needs Block to schools in

Walsall for the 2024/25 financial year.
6;53/125;3 Early Years Funding Formula Cabinet Richard Walley Schools Forum, Clir M. 20 March
( )| 2024/25: Key Richard Walley@walsall | ntemal Services Statham | 2024

To Cabinet approve the Early Years Decision | ov.uk

Funding Formula, as agreed by

Schools Forum, to be used as the

allocation of funding to early years

providers in Walsall.
46/23 SEN Place Requirement: Cabinet | Alex Groom Internal Services Clir M. 20 March
(4.9.23) , y Statham | 2024

To approve finance for additional Key Alex.Groom@walsall.gov.u

special educational needs school Decision |k

places.
66/23 Waste Management Strategy Update | Cabinet | Katie Moreton Internal Services Clir 17 April 2024
(412.23) | _ Fryers Road Household Waste Andrew

Recycling Centre redevelopment Key Kathryn.Moreton@walsall.

y 9 P Decision ov.uk
(HWRC): L Clir
Murphy

That Cabinet approve the pre-tender
budget for the redevelopment of a

Stephen Johnson

Stephen.Johnson@walsall.

larger Fryers Road HWRC and agree gov.uk
to use the Pagabo framework (design
and build stages) for the procurement
of Fryers Road HWRC.
6
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?47/122323) Council Plan 2022/25 - Q3 23/24. Cabinet Elizabeth Connolly Internal Services Clir Bird 17 April 2024
o To note the Quarter 3 2023/24 Non-key | Elizabeth.Connolly@walsal
(outturn) performance against the decision | l.gov.uk
Markers of Success in the Council Plan
2022/25
57/23 Walsall Net-Zero 2041 Climate Cabinet | Katie Moreton Internal Services Clir Flint | July 2024
(6.11.23) Strategy:
Key Kathryn.Moreton@walsall.
To approve the Walsall Net-Zero 2041 | Decision | gov.uk

Strategy.
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Black Country Executive Joint Committee

Forward Plan of Key Decisions

Published up to May 2024
Date Key Decision Contact Officer Main consultee | Date of
Created meeting
Black Country Executive Joint
Committee Governance
04/09/2023 | Change Control and Delegated David Moore Walsall Council 24/01/2024
Authority David.Moore@walsall.gov.uk
Approval of BCJC Delegated Authority to | Mark Lavender
the Single Accountable Body Section 151 | Mark.Lavender@walsall.gov.uk
Officer (SAB s151 officer) and approval of
the revised Black Country Local Enterprise
Partnership (BCLEP) Assurance
Framework Change Control and Delegated
Authority delegations, as detailed in the
attachment of the report (BCLEP Assurance
Framework Appendix 23).
Land and Property Investment Fund
04/12/2023 | Dudley Brownfield Land Helen Martin Dudley Council 24/01/2024
Programme Helen.Martin@dudley.gov.uk
Approval of the withdrawal of the Dudley
Brownfield Land Programme project
(Dudley Council) from within the Land and
Property Investment Fund Programme.
Page 1 of 2
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Date
Created

Key Decision

Contact Officer

Main consultee

Date of
meeting

04/12/2023

Loxdale Residential Scheme

Approval for the Accountable Body for the
Land and Property Investment fund (Walsall
Council) to proceed to enter into a Grant
Agreement with Wolverhampton City
Council to deliver the Land and Property
Investment fund funded elements of the
Loxdale Residential Scheme project with
delivery to commence in the 2023/24
financial year.

Richard Lawrence
Richard.Lawrence@wolverhampton.gov.uk

Wolverhampton
City Council

24/01/2024

04/12/2023

Programme Management Costs

Approval of the balance of Land and
Property Investment Fund funds to be
allocated to Accountable Body (Walsall
Council) programme management costs, to
cover additional due diligence and
contracting costs associated with the
replacement of a project.

David Moore
David.Moore@walsall.gov.uk

Mark Lavender
Mark.Lavender@walsall.gov.uk

Walsall Council

24/01/2024
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