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® \We need to get better at tackling the root causes of neglect and abuse , which are the dominant reasons for children becoming looked after
® More resources will not transform the landscape if they are simply misdirected into a system not focused on root causes of the problems
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Reorientation of Children’s Services so we explicitly set out to reduce the need for statutory intervention by building on the capacity of those around

Intended to reduce the circumstances which lead to children requiring a child protection response in the first place — demand management that w
the Child to support them.

lead to sustainable change not one that rat
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3.0 Transformation Programme

2.0 Our transformat
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Dependencies

ASC — synergies with commissioning and locality working

Workforce — synergies between restorative practice and behaviours / skilled and stable workforce /recruitment and retention
Assets — place based locality working

Insight — work aligns to commissioning strand



