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DATE: 2" September 2010

Report: Links to Work: Preparation and Supported Employment Service
— Update on future of the service.

Ward(s) All
Portfolios: Councillor Barbara McCracken — Social Care and Inclusion
Summary of report:

This report provides an update in respect of Links To Work as a response to the
direction provided by Cabinet July 2009

1. Cabinet approved the approach to restructure Links to Work, specifically the
reduction from 32 to 17 posts

2. Cabinet also directed that we should do all we can to maintain a service for
those service users with a learning disability who currently attend Links to Work.

3. Cabinet instructed Social Care and Inclusion to explore opportunities available
to the Council and its partners to provide sustainable employment opportunities
to people with disabilities and for this to include a review of the future role of
Links to Work.

Background papers:

Links to Work - Work Preparation and Supported Employment Service - Decision on
the future of the Service — Cabinet Report July 2009

Health Social Care and Inclusion Scrutiny Panel — October 2009
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.

Health Social Care and Inclusion Scrutiny Panel — November 2009
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.

Health Social Care and Inclusion Scrutiny Panel — January 2010
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.

Health Social Care and Inclusion Scrutiny Panel — February 2010
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.

Health Social Care and Inclusion Scrutiny Panel — March 2010
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.

Health Social Care and Inclusion Scrutiny Panel — July 2010
Links-to-Work work Preparation and Supported Employment Service. Update on the
future of the Service.



Reason for scrutiny:

The Scrutiny and Performance panelrequested this update to assess and understand
the impact of the restructuring of Links to Work, specifically the impact of changes, the
number of posts at risk and any impact on service users. Reference; Scrutiny and
Performance Panel update January 2010

In particular the Panel requested an updated on the continued provision of services.
Citizen impact:

The agreed approach is the development of future services designed to minimise the
impact on service users who attend Links to Work.

Maintain a service to provide employment related activities, modernising the approach
to maximise service user’s strengths and develop social inclusion.

The proposals also facilitate the long term stability of the service which should re-focus
on creating real employment and employment related experiences / activities.

Environmental impact:
There are currently none.
Performance management:

There are key performance indicators that are affected by the operations at Links to
Work. Reference; Scrutiny and Performance Panel update January 2010

Equality Implications:

Links to Work offers support, tackles inequalities and encourages independence
through the acquisition of skills and progression to open employment. This service is
intended to be in line with key government directions outlined in ‘Our health, our care,
our say — a new direction for community services’, ‘Putting People First’ and ‘Valuing
People Now'. Reference; Scrutiny and Performance Panel update January 2010

Consultation:

The panel requested an update to assess and understand the impact of the
restructuring of Links to Work, specifically the impact of changes, the number of posts
at risk and any impact on service users.

The Panel requested an updated on the provision of services. The agreed approach is
the development of future services designed to minimise the impact on service users
who attend Links to Work. This report highlights the work in progress to consolidate the
future model.

Contact Officer:

Michael Hicklin— Services Manager
7. 01922 658375
hicklinm@walsall.gov.uk




1. Current Position
1.1 Impact of Change
1.1.2 The workforce has now been downsized by 13.

1.1.3 Two people remain at risk. They had undertaken a four week skills match /
evaluation process to determine if they would be appropriate to assimilate into the
post of Supervisor, they were unsuccessful and are still subject to the Local
Authorities Redeployment process.

1.1.4 There remained a distinct possibility of compulsory redundancy for the remaining
staff at risk.

1.1.5 HRD have continued to explore redeployment opportunities for the remaining staff
but due to the nature of their roles (light industrial packing, machining and
assembly) there has been no opportunities indentified within the Council structures.

1.1.6 A reappraisal of the service was undertaken to determine if the service could
continue to employ the staff at risk.

1.1.7 Following the re-evaluation process it was agreed that two posts for “Production
Operatives” would be created focusing on production and output. These roles would
be nonsupervisory roles with no Social Care element.

1.1.8 Creating these opportunities will enable the at risk staff to begin the redeployment
process into posts more suited to their skills and experience.

1.1.9 Both staff have been informed of the process and HRD will interview shortly.

1.1.10 The 29 week redeployment process has been extended to accommodate this
process.

2. Service provision

2.1  Consideration has been given to reducing building / site capacity. The service
currently operates from 3 sites; a reduction to 1 is the preferred option.

2.2  Consolidation of the service to one site will enable staff and service users to
develop potential work streams that are vital to the future of Links to Work and
support commissioning plans for employment outcomes.

2.3  Areport was presented to Property Services on 18" August 2010 requesting
consideration for the above proposals.

2.5 Areview is underway to consider the viability of all work streams; this will identify
opportunities to create potential Community Interest Companies. These could then
be developed in partnership with the voluntary sector and provide real employment
opportunities for our service users, in line with current Government Strategy.

2.6 A formal reassessment of all service users has commenced to ensure that the
transition and remodelling of the service meets their needs, this would include new



2.7

2.8

2.9

individual profiles, a review of permitted earnings, appropriate referral routes and
monitoring of placements.

Human Resources and Organisation Development along with the Project
Management Team have developed a staff training programme designed to meet
the changing needs of the service, focusing on employment initiatives to meet local
and government requirements and the need to develop a socially inclusive service
creating better choice and opportunities for service users.

Strategic Commissioning Manager to create a specification for employment
services and test the market place to identify potential outsource solutions.
Closer links with existing mainstream employment services should be developed.
Government funded services have the professional capacity to improve
employment opportunities for vulnerable adults.

The result of changes to the staffing structure removes the unacceptable levels of
recurring deficit; however the service needs to establish a robust financial
framework to ensure continued service delivery and regular meetings have been
established to monitor current and future financial outcomes.



