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16th 12th

th .

Health Items 17th July Sept 6th Nov | 18th Dec | 29th Jan March 28" April
Demand Management at WHT; U

- AandE Urgent égf:t

- Urgent Care review Care Review

- Community Services at WHT review -

outcomes

Monitoring of mortality rates X X
Commissioning Winter Capacity X
Surge Plan/ System Resilience Plan X X
CCG 5 year plan / Primary Care Services in X
Walsall
Better Care Fund and integration of health x
services
Mental Health Trust — CQC inspection x
results

Health inequalities and health promotion

Public Health Contracts
Care Quality Working Group monitoring

Stroke Services Reconfiguration

Budget consultation X
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Social Care Items

Social Care and Inclusion financial

challenges X X

Revised operating model — now better care X
fund

Employment initiatives for adults with

disabilities

Support for carers X X

The Care Act and the Children and X X
Families Act 2014

Local account 2014/15 X

Safeguarding adults annual report X

Replacement of the client record
management system for children and adult X
social care
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