
Agenda Item No. 8 
Audit Committee – 25 September 2013 
 
External Auditor’s Financial Resilience Report 2012/13 
 
1. Summary of report 
 
1.1 This report details the External Auditor’s Financial Resilience report 2012/13. Under the 

Audit Commission's Code of Audit Practice Grant Thornton are required to reach a 
formal conclusion on whether Walsall Council has put in place proper arrangements to 
secure economy, efficiency and effectiveness in its use of resources (the Value for 
Money conclusion). Their work in this area includes a review to determine whether the 
council has proper arrangements in place for securing financial resilience.  The review 
covered: 

 Key indicators of financial performance; 
 Our approach to strategic financial planning; 
 Our approach to financial governance; and 
 Our approach to financial control. 

 
1.2 Grant Thornton’s overall conclusion is that whilst the council faces some significant risks 

and challenges during 2013/14 and beyond, our current arrangements for achieving 
financial resilience are adequate. 

   
2. Recommendations 
 
2.1 Audit Committee is requested to note the report. 

 
 

 
  

 James Walsh, Chief Finance Officer 
16 September 2013                                       

 

3. Governance 
 
3.1 Each year the council’s External Auditors, Grant Thornton, are required to report to the 

Audit Committee on the council’s arrangements for securing economy, efficiency and 
effectiveness in its use of resources (the Value for Money conclusion). The report 
highlights several key points for the council to consider and includes the council’s 
management response to these.   

 
4. Resource and legal considerations 
 
4.1 None directly relating to this report.   

  
5. Performance and risk management issues 
 
5.1 Performance and risk management is embedded in the council’s processes. 
 



 
6. Equality implications 
 
6.1 None directly associated with this report. 
 
7. Consultation 
 
7.1 The report is prepared in consultation with finance and senior officers across the 

council.   
 
8. Background papers - Various financial working papers. 
 
Author: Vicky Buckley – Head of Finance,  01922 652470, buckleyv@walsall.gov.uk 
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c
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p

r
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c
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c
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a
t
e
m

e
n

t
 
o

n
 
t
h

e
 
R

o
le

 
o

f
 
t
h

e
 
F

in
a
n

c
e
 

D
ir

e
c
t
o

r
 
in

 
L

o
c
a
l 
G

o
v
e
r
n

m
e
n

t
”
 
a
d

v
is

e
d

 
t
h

a
t
 
t
o

 
f
u
lf

il
 t

h
e
 
r
o

le
 
e
f
f
e
c
t
iv

e
ly

, 
t
h

e
 
f
in

a
n

c
e
 
d

ir
e
c
t
o

r
 
s
h

o
u
ld

 
b

e
 
a
 
m

e
m

b
e
r
 
o

f
 
t
h

e
 

a
u
t
h

o
r
it

y
’s

 
c
o

r
p

o
r
a
t
e
 
m

a
n

a
g
e
m

e
n

t
 
t
e
a
m

. 

•
D

e
c
is

io
n

s
 
d

r
a
w

 
o

n
 
a
 
r
a
f
t
 
o

f
 
in

f
o

r
m

a
t
io

n
 f

r
o

m
 v

a
r
io

u
s
 s

o
u
r
c
e
s
 i
n

 
o

r
d

e
r
 
t
o

 
d

e
t
e
r
m

in
e
 
lo

c
a
l 
p

r
io

r
it

ie
s
.

•
T

o
 
a
c
h

ie
v
e
 
t
h

e
 
n

in
e
 
p

r
io

r
it

ie
s
 i
d

e
n

t
if

ie
d

 
in

 
t
h

e
 
c
o

r
p

o
r
a
t
e
 
p

la
n

, 
c
a
b

in
e
t
 
m

e
m

b
e
r
s
 
h

a
v
e
 
e
a
c
h

 
id

e
n

t
if

ie
d

 
t
h

e
ir

 
o

w
n

 
p

o
r
t
f
o

li
o

 o
f
 

o
b

je
c
t
iv

e
s
 
a
n

d
 
h

a
v
e
 
w

o
r
k
e
d

 
t
o

g
e
t
h

e
r
 
w

it
h

 
d

ir
e
c
t
o

r
a
t
e
s
 
t
o

 
d

e
v
e
lo

p
 
a
 
n

u
m

b
e
r
 
o

f
 
k
e
y
 
a
c
t
io

n
s
 
/

 
in

it
ia

t
iv

e
s
 
a
s
 
s
e
t
 
o

u
t
 
in

 
t
h

e
 
p

la
n

s
.

•
T

h
e
r
e
 
is

 
a
n

 
A

u
d

it
 
C

o
m

m
it

t
e
e
, 
w

h
ic

h
 
c
o

n
t
in

u
e
s
 
t
o

 
b

e
 
p

r
o

a
c
t
iv

e
 
in

 
s
e
e
k
in

g
 
t
o

 
s
t
r
e
n

g
t
h

e
n

 
it

s
 
a
r
r
a
n

g
e
m

e
n

t
s
. 
D

u
r
in

g
 t

h
e
 
y
e
a
r
 
t
h

e
 

C
o

m
m

it
t
e
e
 
r
e
s
o

lv
e
d

 
t
o

 
in

c
r
e
a
s
e
 
it

s
 
in

d
e
p

e
n

d
e
n

t
 
m

e
m

b
e
r
s
h

ip
 f

r
o

m
 1

 
t
o

 
3
 
m

e
m

b
e
r
s
. 

•
T

h
e
 
A

u
d
it

 
C

o
m

m
it

t
e
e
 
m

e
e
t
s
 
w

it
h

 
in

t
e
r
n

a
l 
a
n

d
 
e
x
t
e
r
n

a
l 
a
u
d
it

 
p

r
iv

a
t
e
ly

 
in

 
o

r
d
e
r
 
t
o

 
r
a
is

e
 
a
n

y
 
c
o

n
c
e
r
n

s
 
it

 
m

ig
h

t
 
h

a
v
e
.
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S
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s
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v
i
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w

 f
o

r
 

c
o

n
t
r
o

l
s
 
o

v
e
r
 
k

e
y
 

c
o

s
t
 
c
a
t
e
g

o
r
i
e
s

•
T

h
e
 
F

in
a
n

c
e
 
D

e
p

a
r
t
m

e
n

t
 
h

a
s
 
a
 
s
o

u
n

d
 
s
y
s
t
e
m

 
o

f
 
f
in

a
n

c
ia

l 
c
o

n
t
r
o

l 
w

h
ic

h
 
is

 
f
it

 
f
o

r
 p

u
r
p

o
s
e
 
a
n

d
 
r
e
li
a
n

c
e
 
c
a
n

 
t
h

e
r
e
f
o

r
e
 
b

e
 
p

la
c
e
d

 

o
n

 
it

 
t
o

 
p

r
o

d
u
c
e
 
a
c
c
u
r
a
t
e
 
f
in

a
n

c
ia

l 
r
e
p

o
r
t
s
.

•
B

u
d

g
e
t
 
m

o
n

it
o

r
in

g
 c

o
n

t
in

u
e
s
 
t
o

 
im

p
r
o

v
e
 
f
o

ll
o

w
in

g
 
t
h

e
 
in

t
r
o

d
u
c
t
io

n
 
o

f
 
Q

li
k
v
ie

w
(
a
 
f
o

r
e
c
a
s
t
in

g
 t

o
o

l)
 
w

h
ic

h
 
a
s
s
is

t
s
 m

a
n

a
g
e
r
s
 
t
o

 

m
o

r
e
 
a
c
c
u
r
a
t
e
ly

 
p

r
e
d

ic
t
 
m

o
n

it
o

r
in

g
 p

o
s
it

io
n

s
. 
A

n
 
u
p

g
r
a
d

e
 
t
o

 
Q

li
k
v
ie

w
is

 
p

la
n

n
e
d

 
f
o

r
 t

h
e
 
c
o

m
in

g
 
y
e
a
r
, 
w

h
ic

h
 
w

il
l 
e
n

a
b

le
 
t
h

e
 

C
o

u
n

c
il
 
t
o

 
f
u
r
t
h

e
r
 i
m

p
r
o

v
e
 f

o
r
e
c
a
s
t
in

g
.

� G
re

en

B
u

d
g

e
t
 

r
e
p

o
r
t
i
n

g
:
 

r
e
v
e
n

u
e
 a

n
d

 

c
a
p

i
t
a
l

•
T

h
e
 
C

o
u
n

c
il
 
p

r
o

d
u
c
e
s
 a

 
f
in

a
n

c
ia

l 
m

o
n

it
o

r
in

g
 r

e
p

o
r
t
 q

u
a
r
t
e
r
ly

 
f
o

r
 r

e
v
ie

w
 
b

y
 
t
h

e
 
C

o
r
p

o
r
a
t
e
 
M

a
n

a
g
e
m

e
n

t
 
T

e
a
m

 
(
C

M
T

)
 a

n
d
 

C
a
b

in
e
t
.

•
T

h
e
 
f
in

a
n

c
ia

l 
r
e
p

o
r
t
in

g
 i
s
 
d

e
s
ig

n
e
d

 
t
o

 
h

e
lp

 
o

f
f
ic

e
r
s
 a

n
d

 
m

e
m

b
e
r
s
 
id

e
n

t
if

y
 
is

s
u
e
s
 a

n
d

 
in

c
lu

d
e
s
:

�
a
 
h

ig
h

 
le

v
e
l 
s
u
m

m
a
r
y
 
o

f
 
t
h

e
 
c
u
r
r
e
n

t
 
p

o
s
it

io
n

 
a
g
a
in

s
t
 
b

u
d

g
e
t
 
s
u
p

p
o

r
t
e
d

 
b

y
 
d

e
t
a
il
e
d

 
a
p

p
e
n

d
ix

e
s

�
a
n

 
u
p

d
a
t
e
 
o

n
 
t
h

e
 
y
e
a
r
 
e
n

d
 
f
o

r
e
c
a
s
t
 
p

o
s
it

io
n

�
a
 
r
e
v
ie

w
 
o

f
 
c
a
p

it
a
l 
e
x
p

e
n

d
it

u
r
e
 
a
g
a
in

s
t
 
b

u
d
g
e
t
 

�
t
r
e
a
s
u
r
y
 
m

a
n

a
g
e
m

e
n

t
 
u
p

d
a
t
e
s
.

� G
re

en

A
d

e
q

u
a
c
y
 
o

f
 

o
t
h

e
r
 

C
o

m
m

i
t
t
e
e
/

C
a
b

i
n

e
t
 

R
e
p

o
r
t
i
n

g

•
A

 
C

o
r
p

o
r
a
t
e
 
F

in
a
n

c
ia

l 
P

e
r
f
o

r
m

a
n

c
e
 
R

e
p

o
r
t
 
is

 
t
a
k
e
n

 
t
o

 
C

a
b

in
e
t
 
e
v
e
r
y
 
o

t
h

e
r
 
c
o

m
m

it
t
e
e
 
c
y
c
le

 
a
s
 
a
 
m

in
im

u
m

. 
T

h
is

 h
ig

h
li
g
h

t
s
 

f
in

a
n

c
ia

l 
p

r
e
s
s
u
r
e
s
 a

n
d

 
v
a
r
ia

n
c
e
s
 
w

o
r
t
h

y
 
o

f
 
s
c
r
u
t
in

y
 
t
o

g
e
t
h

e
r
 
w

it
h

 
a
n

y
 
m

it
ig

a
t
in

g
 
a
c
t
io

n
s
 
t
a
k
e
n

. 
I
t
 
in

c
lu

d
e
s
 
b

o
t
h

 
r
e
v
e
n

u
e
 
a
n

d

c
a
p

it
a
l 
s
p

e
n

d
.

•
C

a
p

it
a
l 
p

r
o

g
r
a
m

m
e
 d

a
t
a
 
in

c
lu

d
e
s
 
n

e
w

/
a
m

e
n

d
m

e
n

t
s
 
t
o

 
g
r
a
n

t
s
 
a
n

d
 
c
h

a
n

g
e
s
 
t
o

 
t
h

e
 
c
a
p

it
a
l 
p

r
o

g
r
a
m

m
e
.

•
T

h
e
r
e
 
is

 
a
 
c
o

m
p

r
e
h

e
n

s
iv

e
 
s
y
s
t
e
m

 
o

f
 
p

e
r
f
o

r
m

a
n

c
e
 
m

o
n

it
o

r
in

g
 a

n
d

 
r
e
p

o
r
t
in

g
 w

h
ic

h
 
t
a
k
e
s
 
p

la
c
e
 
a
t
 
s
e
r
v
ic

e
 
m

a
n

a
g
e
m

e
n

t
, 

e
x
e
c
u
t
iv

e
 
a
n

d
 
m

e
m

b
e
r
 
le

v
e
l 
w

h
ic

h
 
in

c
lu

d
e
s
 
s
c
r
u
t
in

y
 
c
o

m
m

it
t
e
e
s
, 
p

e
r
f
o

r
m

a
n

c
e
 
p

a
n

e
ls

 
a
n

d
 
c
a
b

in
e
t
. 
C

h
a
ll
e
n

g
e
 
a
n

d
 
c
o

r
r
e
c
t
iv

e
 

a
c
t
io

n
 
is

 
u
n

d
e
r
t
a
k
e
n

 
a
n

d
 
m

o
n

it
o

r
e
d

.

•
B

o
t
h

 
in

-
y
e
a
r
 
a
n

d
 
h

ig
h

 
le

v
e
l 
v
a
r
ia

n
c
e
s
 
a
r
e
 
h

ig
h

li
g
h

t
e
d

 
a
n

d
 
a
c
t
io

n
 
id

e
n

t
if

ie
d

 
a
n

d
 
r
e
p

o
r
t
e
d

 
r
e
g
u
la

r
ly

. 
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e
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e
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n
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ia
l c

o
n
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o

l

I
n

 
c
o

n
d

u
c
t
in

g
 
o

u
r
 
r
e
v
ie

w
 
o

f
 
f
in

a
n

c
ia

l 
c
o

n
t
r
o

l 
w

e
 
h

a
v
e
 
a
s
s
e
s
s
e
d

 
t
h

e
 
C

o
u
n

c
il
's

 
p

e
r
f
o

r
m

a
n

c
e
 
a
g
a
in

s
t
 
t
h

e
 
f
o

ll
o

w
in

g
 i
n

d
ic

a
t
o

r
s
:

B
u

d
g

e
t
 
s
e
t
t
i
n

g
 
a
n

d
 
b

u
d

g
e
t
 
m

o
n

i
t
o

r
i
n

g

•
B

u
d

g
e
t
s
 a

r
e
 
r
o

b
u
s
t
 a

n
d

 
p

r
e
p

a
r
e
d

 
in

 
a
 
t
im

e
ly

 
f
a
s
h

io
n

.

•
B

u
d

g
e
t
s
 a

r
e
 
m

o
n

it
o

r
e
d

 a
t
 
a
n

 
o

f
f
ic

e
r
, 
m

e
m

b
e
r
 
a
n

d
 
C

a
b

in
e
t
 
le

v
e
l 
a
n

d
 
o

f
f
ic

e
r
s
 a

r
e
 
h

e
ld

 
a
c
c
o

u
n

t
a
b

le
 
f
o

r
 b

u
d

g
e
t
a
r
y
 
p

e
r
f
o

r
m

a
n

c
e
.

•
F

in
a
n

c
ia

l 
f
o

r
e
c
a
s
t
in

g
 i
s
 
w

e
ll
-
d

e
v
e
lo

p
e
d

 
a
n

d
 
f
o

r
e
c
a
s
t
s
 a

r
e
 
s
u
b

je
c
t
 
t
o

 
r
e
g
u
la

r
 
r
e
v
ie

w
.

S
a
v
i
n

g
s
 
P

l
a
n

s

•
P

r
o

c
e
s
s
e
s
 
f
o

r
 i
d

e
n

t
if

y
in

g
, 
d

e
li
v
e
r
in

g
 a

n
d

 
m

o
n

it
o

r
in

g
 s

a
v
in

g
s
 p

la
n

 
s
c
h

e
m

e
s
 
a
r
e
 
r
o

b
u
s
t
, 
w

e
ll
 
t
h

o
u
g
h

t
 
t
h

r
o

u
g
h

 a
n

d
 
e
f
f
e
c
t
iv

e
.

F
i
n

a
n

c
i
a
l
 S

y
s
t
e
m

s

•
K

e
y
 
f
in

a
n

c
ia

l 
s
y
s
t
e
m

s
 h

a
v
e
 
r
e
c
e
iv

e
d

 
s
a
t
is

f
a
c
t
o

r
y
 
r
e
p

o
r
t
s
 f

r
o

m
 i
n

t
e
r
n

a
l 
a
n

d
 
e
x
t
e
r
n

a
l 
a
u
d

it
.

•
F

in
a
n

c
ia

l 
s
y
s
t
e
m

s
 
a
r
e
 
a
d
e
q
u
a
t
e
 
f
o

r
 
f
u
t
u
r
e
 n

e
e
d
s
.

F
i
n

a
n

c
e
 D

e
p

a
r
t
m

e
n

t

•
T

h
e
 
c
a
p

a
c
it

y
 
a
n

d
 
c
a
p

a
b

il
it

y
 
o

f
 
t
h

e
 
F

in
a
n

c
e
 
D

e
p

a
r
t
m

e
n

t
 
is

 
f
it

 
f
o

r
 p

u
r
p

o
s
e
.

I
n

t
e
r
n

a
l
 
C

o
n

t
r
o

l

•
T

h
e
r
e
 
is

 
a
n

 
e
f
f
e
c
t
iv

e
 
in

t
e
r
n

a
l 
a
u
d

it
 
w

h
ic

h
 
h

a
s
 
t
h

e
 
p

r
o

p
e
r
 p

r
o

f
il
e
 
w

it
h

in
 
t
h

e
 
o

r
g
a
n

is
a
t
io

n
. 
A

g
r
e
e
d

 
I
n

t
e
r
n

a
l 
A

u
d

it
 
r
e
c
o

m
m

e
n

d
a
t
io

n
s

a
r
e
 
r
o

u
t
in

e
ly

 
im

p
le

m
e
n

t
e
d

 
in

 
a
 

t
im

e
ly

 
m

a
n

n
e
r
.

•
T

h
e
r
e
 
is

 
a
 
a
n

 
a
s
s
u
r
a
n

c
e
 
f
r
a
m

e
w

o
r
k
 i
n

 
p

la
c
e
 
w

h
ic

h
 
is

 
u
s
e
d
 
e
f
f
e
c
t
iv

e
ly

 
b

y
 
t
h

e
 
C

o
u
n

c
il
 
a
n

d
 
b

u
s
in

e
s
s
 r

is
k
s
 a

r
e
 
m

a
n

a
g
e
d
 
a
n

d
 
c
o

n
t
r
o

ll
e
d

.
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