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Walsall Covid-19 Update 
 
Ward(s): All 
 
Portfolios: Cllr Craddock – Health & Wellbeing 
 
 

1. Aim 
 

To give an update on the current Covid-19 infection rates in Walsall and the 
vaccination uptake to date.  In addition, inform the committee of details concerning 
the forthcoming Covid-19 booster. 

 
2. Recommendations 
 

That, subject to any comments Members may wish to make, the management 
response to Covid-19 and messages for residents to be fully vaccinated, be noted. 
 

3. Report detail 
 

There are a number of components in relation to the Covid-19  response in Walsall 
to date.  This report will cover the following: 
 

 KPI Barometer (5 key performance indicators + 2 acute indicators) 

 Outbreaks 

 Testing / access to  

 Vaccinations 

 Schools / care homes  

 Hospital situation 
 

The barometer offers an overview of the current situation based on five key 
performance indicators and their RAG ratings (the defined parameters agreed 
regionally). 
 
Most KPIs are rated as RED due to the increase in positive cases recently, 
increasing trends, increase in positivity (the proportion of those tested who are 
positive) and the situation awareness (community transmission) of positive cases 
throughout the borough. 
 
The two supplementary indicators offering an acute perspective in terms of 
inpatient numbers and critical beds occupied, both of which have seen a recent 
increase. 
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The outbreaks / exposures currently occurring in Walsall continue to suggest a 
proportion of residential dwelling transmission which the local Test & Trace team 
act upon as soon as data is received. 
 
Mapped positive case data is monitored regularly, with the latest LSOA level map 
demonstrating the impact across the borough (see below). 
Very few LSOAs are unaffected, with pockets of higher cases across the borough 
– in particular Blakenall and Brownhills wards with between 15 – 29 cases. 
 
 
Map of new COVID-19 cases from Pillars 1 and 2 testing by LSOA in Walsall 
(18th October to 24th October 2021)  

 
Source – PHE LA report 

  
In relation to testing in Walsall, rates have reduced slightly, not faring as good 
compared to regionally and nationally.  
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However, there continues to be the message locally and nationally to test regularly, 
with various options available – home testing or an LFT test centre.  Uptake has 
been generally good, in particular towards the north of the borough. 
 
As part of the response / management of Covid-19, schools and care homes have 
been a particular focus.  The Public Health On Call Cell has been operational since 
the summer 2020, 7 days a week, and has supported / advised / guided over 8,300 
contacts, with the majority being from care homes and schools.  Additional 
resource has been taken on to continue this dedicated service. 
 
Contact details for this service – walsall.healthprotection@nhs.net (01922) 658065 
 
 
Vaccination 

 

Overall vaccination uptake/coverage is now being monitored at System and Place 
levels against the NHSE targets. According to the latest published NHS England 
figures, uptake figures at system level are contained in Appendix 1 to the report.  
The most up to date figures can be found at: 

 
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-
vaccinations/ 
 
The BCWB ICS has delivered 1,730,234 vaccines since December 2020 
(https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-
vaccinations/), an enormous achievement which has meant that those most 
vulnerable were protected early from the serious effects of COVID-19. The BCWB 
CCG is working with Local Authority Public Health colleagues in each of the five 
places to ensure that we are reaching into communities, using local champions to 
support people with the right information upon which to make decisions around the 
vaccine and we have a large number of vaccination sites to ensure good access 
to the service. All this great work will continue.  

 
Our teams are contacting everyone eligible to urge anyone who has not yet had 
their vaccine to walk in or book at a local site.  

 
In addition, following The Governments acceptance of the JCVI recommendations 
the NHS has started to vaccinate over 12s. There is a rollout programme being 
delivered in each school, with capacity at the Saddlers site for centralised delivery  

mailto:walsall.healthprotection@nhs.net
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-vaccinations/
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-vaccinations/
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-vaccinations/
https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-vaccinations/
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Unfortunately, there has been some aggression towards staff at vaccination sites, 
particularly in relation to people wanting their second doses and boosters early. 
This is unacceptable behaviour towards our staff and volunteers and it will not be 
tolerated.  

 
The NHS is urging expectant mums to get the Covid-19 vaccine after new data 
shows the overwhelming majority of pregnant women hospitalised with the virus 
have not had a jab. The BCWB ICS will soon be mirroring the Wolverhampton 
model with vaccination clinics on site in each maternity unit so that the vaccine can 
be offered during antenatal appointments to women and their families. The 
overarching message is to reassure pregnant women that Covid-19 vaccines are 
the safest and best way to protect them and their baby from severe illness and 
premature birth. Any pregnant women who have questions or concerns about the 
vaccine can speak to their GP, midwife or obstetrician to get more information and 
advice. Even if they have previously declined the vaccine, they can book an 
appointment to get their jab on the NHS National Booking Service website or call 
119 between 7am and 11pm.  

 
The booster programme has started for those who have received their 2nd dose at 
least 6 months ago. The booster programme is being delivered through the GP 
vaccination centres and take up in Walsall is matching the national trajectory 

 

 
 
Monitoring current vaccination inequalities 

 
We are now reporting regularly overall vaccination coverage and inequalities at 
Borough and Ward/Middle Layer Super Output (MSOA) resident population levels. 
The latter is important as it will allow tracking of the impact of CCs and practice 
interventions in small areas. We use small area (LSOA) Index of Multiple 
Deprivation (IMD) scores summarised into quintiles and deciles to report coverage 
by deprivation. 
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Uptake in the Black/Black British ethnic group and mixed / multiple ethnicity is still 
low in Short Heath, Streetly and Willenhall North. Similarly, uptake in the 
Other/Unknown ethnic groups is low in Birchills and Pelsall.  
 
As noted in previous reports first and second dose coverage is highest in the White 
and Asian major ethnic groups, and much lower in other ethnic groups.  
 
A variety of methods are being used in a bid to improve uptake. Including 
grassroots outreach within local communities by the CCs, the vaccine bus service 
targeting local pockets of low uptake, targeted advertising via social media and 
radio, direct messaging via schools and other education partners, Walsall FC 
players filmed, vox pops produced of people getting vaccinated, videos with health 
professionals, toolkit for workplaces, information and reassurance in multiple 
community languages, and frequent press releases and local media appearance. 
 

 
Service detail 

 
On the 18th June 2021, NHS England announced new targets for the programme 
because the rate of increase in coverage, particularly in younger age groups, has 
been slowing markedly. The new national coverage targets are as follows: 

 

 89% minimum uptake in cohorts 1-10 

 85% minimum uptake in cohorts 11 and 12 

 2nd doses for cohorts 1-10 to be completed at 8 weeks 

 All cohorts must receive at least 3 invites to access the vaccine 

 Each PCN as a minimum in each cohort 75%. 
 

The task is more challenging for any Places which are not affluent and/or mainly 
White British. Motivating younger people to get vaccinated will be an added 
challenge as they frequently perceive themselves to be at low risk. To make 
vaccination as convenient as possible, the Saddlers Centre vaccination service 
has extended its opening hours to 8am-7pm, seven days a week, while 
vaccinations are also offered at selected local pharmacies, and GP-led sites 
including Forrester Street surgery and Oak Park Leisure Centre, both of which run 
frequent walk-in clinics. 
 
In addition to existing Vaccination Centres (VCs), a wide range of interventions 
have been deployed, including targeted communications activity (see section 2.4 
above), pop-up clinics, and two vaccination buses which will visit priority locations 
including areas with low uptake and high-footfall sites such as major employers. 
 
COVID Community Champions (CCs) have mobilised to locally promote visits of 
the vaccination buses, accompany patients and act as marshals at the sites of 
visits. CC groups are also linking up with GP practices. They will be supporting the 
second bus in the same way as the first.  
 

Finally, the impact of Covid-19 has / is having from an acute (hospital) 
perspective.  The KPIs on inpatients and critical care bed occupancy have 
increased and although managing at present, with the pending flu season, careful 
planning will continue in line with the messaging to encourage residents to take up 
their offer of a flu vaccination as well as the Covid-19 booster. 



 7 

 
As a Local Authority, collaborative joint working will continue to ensure the best 
possible outcomes for Walsall residents. 

 
4.  Financial information 
 

Public Health has received funding of £9.558m in relation to the ‘Contain Outbreak 
Management Fund’, this funding is being used to support the Local Authority’s 
direct response to COVID-19. It has supported the following to date: 
 

 Walsall’s vaccination programme including the vaccination bus 
initiative and operational costs for various sites across the borough 

 Walsall’s COVID testing programme including maintenance and 
operational costs for various sites across the borough 

 Contract tracing, COVID administration and an extended Health 
Protection Team 

 Support to maintain outbreaks with Adult Social Care and 
educational settings. 

 
In addition to the above, further funding is from DHSC to support the Lateral Flow 
Testing regime across the borough. This funding is based on actual costs incurred 
and is reimbursed through monthly submissions. Forecast funding for April 2021 
to September 2021 is £0.800m. 
 

 
5.  Reducing Inequalities 
 
 The impact on Walsall residents as well as staff Covid-19 has had continues, 

however there will come a time where it will diminish and the learning from this 
pandemic can be put into perspective. Some of this work, such as the recent 
resident survey and the enablement of remote working is already taking place.   

 
 In addition to responding to this pandemic, the organisation continues to work hard 

on reducing inequalities in Walsall be that through the refresh of the Joint Strategic 
Needs Assessment (JSNA) to identify focussed priorities; through other corporate 
strategies such as the Corporate Plan and through the transformation work. 

 Refreshed chapters for our JSNA can be accessed here with further additions 
available soon. 

 
6. Decide 
 

Response to the pandemic continues with a Partnership approach.  The pace of 
increased cases at present (locally within Walsall, but across the country as a 
whole) has led to a management approach as opposed to a containment approach.  
Those key organisations and Partners continue to meet as part of IMT to work 
collaboratively and will continue to do so at present. 

 
There are also bi-weekly Outbreak Plan meetings involving a broad range of 
colleagues across the Local Authority and Walsall Healthcare NHS Trust.  These 
meetings have a core agenda and cover - Business insight, risks, schools, local 
businesses, care homes, regulatory services, local test and trace and 
communications.  

https://www.walsallintelligence.org.uk/jsna/
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Regular meetings across the region also assist with future decision-making. 
 

 
7. Respond 
 

High level COVID-19 messaging continues to be shared across a wide range of 
channels, including website, social media, and newsletters, as well as community 
networks across a range of partners and trusted voices in the Walsall community. 
 
The Local Outbreak Engagement Board (LOEB) (a subgroup of the Health and 
Wellbeing Board) meets regularly to discuss core Covid-19 related matters and 
questions are encouraged from members of the public.  The meetings can also be 
watched live through YouTube.  The next one will be Tuesday 14th December 
2021. 

 
8. Review 
 

Covid-19 is reviewed regularly through a vast number of avenues and throughout 
the hierarchy of the organisation.   
Key general information is available on the Walsall Council website - HERE and a 
Covid-19 data dashboard, updated every Tuesday, is available HERE. 

 
 
Background papers 
 
Key links to Covid-19 related intelligence include: 

 Walsall Council website 

 Coronavirus.data.gov website 
 

 
Authors 
 
Stephen Gunther 
Director of Public Health 
 07818 538715 
 Stephen.gunther@walsall.gov.uk  
 
Emma Thomas 
Public Health Intelligence Manager 
 07944 274445 
 emma.thomas@walsall.gov.uk 
 
Geraint Griffiths-Dale 
Walsall Managing Director 
Black Country and West Birmingham CCG 
 07971 764675 
 Geraint.griffiths@nhs.net  
 
  

https://go.walsall.gov.uk/covid-19_information/covid-19_-_i_want_to_know/outbreak_management_plan/local_outbreak_engagement_board
https://go.walsall.gov.uk/covid-19_information/covid-19_data_for_walsall
https://coronavirus.data.gov.uk/?_ga=2.90814426.1979134498.1587557475-287961060.1579520518#local-authorities
https://coronavirus.data.gov.uk/?_ga=2.90814426.1979134498.1587557475-287961060.1579520518#local-authorities
mailto:Stephen.gunther@walsall.gov.uk
mailto:emma.thomas@walsall.gov.uk
mailto:Geraint.griffiths@nhs.net


Appendix 1 – vaccination rates 
 

 
 

 
 

 
 

 

Under 18 18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80+

1,073,131   3,519,586   2,887,685   3,205,624   3,238,049   3,201,441   3,256,171   3,660,423   3,654,152   3,175,004   2,695,617   2,705,883   2,066,002   2,725,466   

The Black Country and West Birmingham 20,209        75,381        62,388        72,044        75,529        74,589        76,030        85,438        79,857        68,313        57,963        54,559        43,779        60,623        

Total
4

ICS/STP of residence name

1st dose
5,6

Under 18 18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80+

121,694      2,931,720   2,523,773   2,878,704   2,986,917   3,017,327   3,116,825   3,546,847   3,552,103   3,097,720   2,655,916   2,677,598   2,046,753   2,691,480   

The Black Country and West Birmingham 2,427         59,888        52,067        62,213        67,604        68,411        71,467        81,994        77,174        66,458        56,892        53,887        43,288        59,762        

Total
4

ICS/STP of residence name

2nd dose
5,6,7

18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80+

74.7% 76.6% 83.8% 86.6% 92.1% 89.5% 94.5% 97.1% 99.3% 96.8% 96.2% 100%* 95.4%

The Black Country and West Birmingham 64.7% 63.6% 73.1% 80.1% 89.0% 87.2% 93.5% 93.7% 98.6% 96.8% 97.2% 96.7% 94.6%

Total
4

ICS/STP of residence name

% who have had at least 1 dose (using ONS denominators)
6,9

18-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80+

62.3% 66.9% 75.3% 79.9% 86.8% 85.7% 91.5% 94.4% 96.9% 95.4% 95.1% 100%* 94.3%

The Black Country and West Birmingham 51.4% 53.1% 63.1% 71.7% 81.6% 82.0% 89.7% 90.6% 95.9% 95.0% 96.0% 95.6% 93.3%

Total
4

ICS/STP of residence name

% who have had both doses (using ONS denominators)
6,9


