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7 February, 2022

Corporate Plan: Markers of Success Quarter 2

Ward(s) All

Portfolios: All
Report:

Attached at Appendix 1 is a report to Cabinet from 15 December 2021 that
reports on the markers of success, covering the period July — September
2021, for the 2021 Corporate Plan.

The 2021/22 Corporate Plan was published on 01 April 2021. The Corporate
Plan was a one-year refresher to the 2018/21 publication due to the impact
of COVID-19 on resources and capacity. The refreshed version presents
Walsall’s intention to continue focusing on five (5) priorities - EPICC? (first
introduced in the 2018/21 publication).

These priorities are underpinned by 10 outcomes (two outcomes per priority)
and each outcome has two Markers of Success.

These 20 Markers of Success are the tools to measure progress over the
year, which equips the Council, Walsall residents and businesses to review
and monitor performance throughout the year.

To ensure progress is measurable towards our outcomes over the year
(2021/22) on achievements to the given outcomes and will be reported to
Cabinet on a quarterly basis.

Recommendations:

That the Committee consider progress with the markers of success.
Contact Officer:

Stephen Gunther

Director of Public Health
Stephen.gunther@walsall.gov.uk

1 Economic growth, People, Internal focus, Children, Communities



