Brownhills & Aldridge North Local Neighbourhood Partnership - 12" December 2005

Partnership Plan and Feedback from Task Groups

Portfolio: Community Engagement
Service Area: Neighbourhood Services
Wards: Brownhills & Aldridge North/Walsall Wood

Summary of report

The purpose of this report is to inform the LNP of the progress of the various task groups.

Recommendations

1. For LNP members to continue in attendance at the workshop meetings

2. For individual LNP members to encourage wider participation from community
members within the task groups

3. For the LNP to agree the dates of the future workshops

Workshops

27" September - Youth Services:

This workshop was geared around looking at youth services in the area and identifying
ways of improving. Youth services were in attendance and one of the ways identified to go
forward was for the Youth service to attend regular meetings and take active part in the
LNP. A full write up of the workshop has been circulated to members.

28" October — Partnership Plan Review Workshop 1:

This workshop initiated the partnership plan review process, which was agreed at the last
LNP meeting. The review will look at the current plan and highlight actions which have
been completed; furthermore the workshops will allow the LNP to set out a new plan for
2006-2007.

Within this workshop the members went through the whole partnership plan and agreed for
each action to be either signed off, removed or carried forward to next year.




24" November — Partnership plan Review Workshop 2:

This workshop was a follow up from 28" October. Participants at the workshop were
provided with presentations on Local Area Agreements and top priorities for service
deliverers. This allowed for the participants to gain a wider view of what is required within
Brownhills & Aldridge North, which assisted the participants in making suggestions for next
years partnership plan.

A third workshop will take place on 16™ December to complete the review process, which
will provide the LNP with a manageable list of actions and pledges for 2006 — 2007.

Future Workshop Dates

16™ December 2005 4pm - 6pm Walsall Wood JMI School

622 January 2006 4pm — 6pm

6 Eebruary 2006 6pm — 8pm Venues to be confirmed
17" March 2006 4pm — 6pm

7" April 2006 4pm — 6pm
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