CSCI OLDER PEOPLES SERVICES INSPECTION MAY 2006 — ACTION PLAN
PROGRESS REPORT AS AT 30 JUNE 2007

ITEM START END LEAD OFFICER/S STATUS COMMENTS
DATE DATE - indicates change of
postholder: from->to

STANDARD 1

1.1 local targets

1.2 Business Plans
2006/07 Service Plans

2007/08 Service Plans




1.3 User Involvement Strategy




STANDARD 2

2.1 Commissioning Plans

included in new contracts and
on re-commissioning of existing
contracts, when and where best
practice demonstrates
improved outcomes/best value.

Further development of the joint | 01.06.06 | 30.03.07 | Pat Collins Completed on | Joint Commissioning Plan in place — review to
commissioning plans for all - Elaine Carolan schedule be tabled at OPPB in July.
adult services to clearly set out Anet Baker

the vision for the overall shape

of re-commissioned services

and including detail and

financial commitments.

Ensure joint commissioning 01.06.06 | Was Pat Collins Work in

plans include commissioning 30.03.07 | - Elaine Carolan progress —

plan for specific social care now Anet Baker behind

services, health services and 31.08.07 schedule

integrated services. Joint

commissioning plans will be

published under a single cover

to make it explicit represent the

cross-cutting adult service.

2.2 Procurement

New approved Social Care 01.06.06 | 31.10.06 | Sharon Wright Completed on | Evidence available.
Procurement Plan schedule

Within social care cost and 02.04.07 | 28.09.07 | Sharon Wright Work in

guality elements will be progress




2.3 Partnership working with the independent sector




2.4 Joint Commissioning Plan

STANDARD 3
3.1 BME COMMUNITIES




3.2 Specialist Mental Health Services










3.3 Adult Protection

3.4 Carers Strateg

STANDARD 4




4.2 Single Assessment Process




4.3 Specialist Assessments and Services




4.4 Hospital Discharge Arrangements




STANDARD 5

5.1 Out of Hours Service

5.2 BME Communities - Equal Access




5.3 Interpreting Polic

5.4 Complaints Service
Information




Timescales

Learning




Vision

STANDARD 6

6.1 Quality Assurance Process




6.3 Workforce Development Plan




6.4 Employment Support Service




6.5 Supervision and Appraisal
Supervision

Andrew Cross
Head of Service — Older People
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