Agenda item 17

Cabinet — 13 January 2010

The Strategy for Transforming Learning in Secondary Education

Portfolio: Councillor R Walker, Children’s services
Service: Children’s Services

Wards: All

Key decision: Yes

Forward plan: Yes

1. Summary of report

3.1

3.2

3.3

This report provides the information in relation to the consultation of the “Strategy
for Transforming Learning in Secondary Education”, which provides an over
arching vision for Secondary education across the borough of Walsall.

This strategy summarises the various documents and strategies that have been
produced and shows how we will transform learning through the BSF
programme. It has been developed over a period of time in consultation wth
schools, governors, government departments and a wide range of members of
the local community.

Recommendations

That cabinet approve the adoption of the revised Strategy for Transforming
Learning in Secondary Education (Appendix A).

Background information

On 21 October 2009 Cabinet approved a consultation on the draft Strategy for
Transforming Learning in Secondary Education which has been developed to
create a shared understanding of the future of secondary education.

Consultation took place schools, partners, agencies and professional
associations including governmental departments. The consultation period
closed on October 30 2009.

Results of the Consultation

There were seventeen full responses to the consultation using the on line facility
and views were noted during presentations to groups of partners during the
consultation timeframe. A response was also received from the Office of the
Schools Commissioner. In addition on October 29 the Children & Young People



3.4

3.5

3.6

3.7

3.8

3.9

3.10

Scrutiny panel endorsed the strategy and requested that greater emphasis was
placed on how we support the needs of vulnerable groups and support given to
parents, carers and the wider community.

The Strategy has been amended to reflect issues raised during the consultation
and Appendix B summaries changes to reflect feedback which included
suggestions to:

Clarify what we mean by a successful school.

Provide examples of recreational activities included.

Place a stronger emphasis on the role of parents, carers and the wider
community and the impact of locality and integrated working to support them.
Provide information to demonstrate the need for an information relating to the
labour market and its influence on specialisms within the borough an
Engineering facility ( The University Technical College)

Provide reference to the role of short stay and special schools and their
contribution to the strategy, in particular the impact on vulnerable groups of
children and young people.

It should be noted that pupil numbers have been updated in accordance with
agreements now reached with Partnership for Schools and these are detailed in
a separate report to Cabinet (Provision of School Places in 2020)

Partnership for Schools and the Office of the Schools Commission have stated
that we have made a strong case of need for a 14-19 University Technical
College. The DCSF have now indicated that they will consider favourably the
allocation of funding for such a facility if the formal Expression of Interest is
approved by Ministers.

Reference has been made to reducing the number of students who are absent
from schools.

Reference has been made to the more able, gifted and talented young people in
the Borough to clarify a commitment to their needs and to demonstrate that we
intend to narrow performance gaps across all ability groups.

The report gives the current position in relation to Ofsted inspections, the
improvements of GCSE over the last three years and how the attainment gap
continues to narrow.

Ambitious performance targets are projected which takes into account the
additionally BSF will bring to schools coupled with continued drive to improve
attainment.

Performance targets reflect the relevant aspects of school improvement including
progress, standards and leadership.

Resource considerations

Resource implications relate to individual school plans and the Building Schools
for the Future programme
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4.2

4.3

8.1

8.2

Financial: There are no direct financial issues
Legal: There are no direct legal issues.

Staffing: There are no direct staffing issues.

Citizen impact

The Strategy acknowledges and relates directly to the priorities of the Children’s
and Young People’s Plan to improve outcomes for children within the Every Child
matters agenda

Be healthy

Be safe

Enjoy and achieve

Make a positive contribution
Achieve economic well being

“We believe that all children and young people in Walsall have the right to be
healthy, happy and safe, to be loved, valued and respected and to have high
aspirations for a successful future”

(Children and Young People’s Plan 2009)

Community safety

There are no direct community safety issues.

Environmental impact

There are no direct environmental issues.

Performance and risk management issues
Risk:

The implementation of the strategy will link closely to the B uilding Schools for the
Future strategy for change which is monitored through the governance
arrangements of the Building Schools for the Future programme board.

Performance management:

Schools will continue to be supported by Children Service Improvement Advisers
and School Improvement Partners to monitor performance. Senior Leadership
Teams, within schools, will receive additional resource to help with the additional
responsibilities during the implementation of any structural solutions or activity.
The Council and its partners will monitor progress.



9. Equality implications

9.1 The secondary strategy will help to improve choice and access for pupils and
their parents creating learning communities that are at the heart of their local
community.

9.2 Our vision supports the improvement of a wide view of inclusion by
embracing the challenges of community cohesion and safety.

10. Consultation
The following people were consulted during the writing of this report
Ward Councillors
Legal
Finance
Property services
HRD
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Transforming Learning in Walsall

THE STRATEGY FOR TRANSFORMING LEARNING IN
SECONDARY EDUCATION
ACROSS WALSALL

We behe%\Ws its time and now it’s Walsall’s time

. &/, A
@Walsall Council fufupe %



FOREWORD

vhere businesses invest because of the
of a work-ready, skilled and

We are re-creating Walsall as a town known for enterprise: a plg
good environment, lack of unnecessary bureaucracy and a

Our children and young people and their families a e them at the heart of all our
work. Our future prosperity depends on our young peo ledge and relevant skills,
appropriate experience and a good educat ate or establish in the
area. This should also encourage our young peogf i orough because there will be good jobs,

progression and career opportunities found witf town with a good quality of life. Our

whilst contributing to their fami i and that they are able to achieve in the
workplace.”

Walsall Sustainable Community Strategy
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Introduction

This document sets out our strategy for transforming learning for W, lents aged between 11 and 19 and between

class 21st century learning environments, which are @ the needs of our young
people and adults alike and their neighbourhoods, he collaboration within schools, between schools
and beyond schools. We will use technology to help lhe innovative work already implemented in our
schools and colleges. To bring about g hange i achi ent, we must be radical and rigorous in the
way we develop the learning expe ¢ e pro iti

We are pleased to present this straté en devel@ped using awide range of consultation.

Strategic Intent

Walsall will be an outstanéing provide dren’s services W 5dent performance in the top quartile nationally.

Our context

There is a high level of deprivation ir
index (IDACI 2007) placing it in the 13%
Deprivation and child poverty is set to wa

g 47th of 354 Councils on the income deprivation affecting children
ed councils. Over a quarter of children in Walsall live in poverty.
the current economic recession. 20.7% of children in the borough are
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eligible for free school meals compared with 14.3% nationally. Over the last year there has been a significant 5.2% rise in
the number of children eligible for free school meals.

Walsall’s under 18 population is estimated to be 60,729 and projecti the Office for National Statistics estimate the
under 18 population will rise to 61,500 by 2012. For the last 4 yea, approximately 30% of births each year

secondary school population is set tG en expected to increase up to 2019 and
beyond. One secondary sg is not Iting on the closure of this school. Our “‘pupil, places
and planning’ demons , ining 18 schools for the next ten years and beyond.

Our Vision

We believe that all children a oung peoplé in Walsall have the right to be healthy, happy and safe, to be loved,
valued and re to have high aspirations for a successful future.

es whose members understand the possibilities that their talents and the
eem which promotes ambition; who are aware of the contribution they can

5

We want healthy, safe and cohesive co
world can give them; who have high self- e
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make to others; and who enjoy emotional, social, cultural and economic fulfilment. The opportunity provided through the
Building Schools for the Future investment in Walsall will provide significag ditional resource to help us achieve our

vision.

Walsall’s Sustainable Community Strategy unites us all in a common goal anel so will enable the whole of Walsall and all of
its communities to thrive, making the most of what we alread e, genera additional new resources and creating
opportunities. There is a strong focus on engaging the priv, tor and attra g additional investment to provide
training and generate jobs for local people. We wiill link 18 arket information, w areers education, information
advice and guidance and the curriculum changes across econdarpphase, to prepare our young people to
embrace the opportunities created through regegeration.

N

Principles behind this strategy

Schools:

@ are responsible for their own pg and the of tf pupils;

&  must plan for continuous img [ e freedon ake isions and manage resources effectively;
&  are accountable to their Gove [Ortheir owR performance“and the achievements of their pupils.

Walsall Children’s Servi

&  know schools s ke € ats\@bout the progress they are making towards agreed
targets;

&  support and challeng

& target support in inverse ecure improvement in schools causing concern or schools at risk

of failing;
& intervene in schools as approp improvement;
& facilitate the sharing of good pra@ hool to school support.

Together through the Transforming Learning
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& develop viable 11-19 schools, ensuring every school is a good school, whilst maintaining choice and diversity across the
Borough;

& develop and implement new and innovative partnerships includin | collaborations in order to maximise

opportunity for learners;

& develop high quality, shared, industry relevant facilities which
business partners;

& encourage family learning approaches and provide he

ds of schools, settings, training providers and

provision;
& develop co-location of services within the principles of is provides best value;
& embrace new technologies to ensure that systemic and st d to support the above;
& continuously review the capital provision for s ary schoo cilities and ensure that all is

done to maximise the carbon efficiency;
@& develop young people as good Walsall citizens;

& interpret and support schools so th ain ma mb i government initiatives; and
&  commit ourselves to continued C elopm

ow Ofsted ha adged O econda 00ls ove e 13 ee yea
Over the last three ye e sc insp inye erforming better than in the first year of the cycle.
We need to increase t umber of g r r schools suring no school is inadequate. Improving teaching
and learning through ap iate curricu offergimproving pupil attendance and attitude towards learning through
raised aspirations; and ensu ore pupils ef rogress in their learning are all key to the future economic well
being of our secondary aged s nts. All of econ special schools are currently graded good or better; 1 pupil
referral unit is graded outstanding, ther satisfaetory and a third inadequate.
OFSTED Overall Standards | Pupil SEN Behaviour Attendance | Teaching | Leadership & | Governance
INSPECTIONS | Effectiveness Progress | Pupil & Management

Progress Learning
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% 22 11 5 6 28 17 0 6 0
Outstanding

% Good 11 17 28 33 38 22 33 50 39
% 56 50 56 50 28 44 56 22 44
Satisfactory

% 11 22 11 11 6 17 11 22 17
Inadequate

Note: Excludes Shelfield as this is classed as a new school

Value Added Measures

Based on School Contextual Value

Added

2007

Schools in Top Quartile

Schools in Bottom Quatrtile

Number

%

Number

%

0%

50%

2009

nk

nk

nk

GCSE Performance (5 Graded A*-C including English and mathematics) — at school level

Below 30% 30%-39.9% 40%-40.9% 50% -50.9% Above 70%
2007 9 2 2 3 2
2009 4 7 0 5 2
Note: Excludes Walsall Academy v
8
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Over the last three years there has been a significant reduction in the number of schools performing below the national
threshold. A greater challenge is getting more schools performing abov,

increase the number of students achieving Grade A and A* in Englis

and 70% on this measure. We also need to
athematics.

A* A* A A B C C
English | Maths | English | Maths | English | Maths | English | Maths
2007 2.0 2.8 7.2 8.3 16.5 14.3 26.6 19.6
2009 24 2.8 8.6 9.0 18.2 14.8 29.3 27.0

GCSE Performance Local Authority Level

Year % 5+A*-C incl E/Ma % 5+A*-C % 5+A*-G % 1+ A*-G

Walsall| National | Gap | Walsall | National | Gap | Walsall | National | Gap | Walsall | National | Gap
2007 35.5 46.0 -105| 505 60.8 -10.3 | 87.0 90.0 -3.0 94.5 nk -
2009 43.2 49.7 -6.5 64.1 69.7 -5.6 91.5 92.5 -1.0 97.0 nk -
2007-2009 7.7 3.7 -4.0 13.6 8.9 -4.7 45 25 -2.0 35 nk -
The performance gap

ude‘ationally has reduced significantly over the last three
years.
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Performance Indicator Current

performanc
e

Reduce % who are not in education, employment or training 8.3% (2008/9

(Projection takes account of teenagers continuing in education/training to 17 in 2013 confirmed)

and to 18 from 2015)

Increase % level 2 qualifications @ 19 65.5%

(Projection takes account of national targets and closing the All Eng gap) (2007/8)

Increase % level 3 qualifications @ 19 36.5%

(Projection takes account of national targets and closing the All Eng gap) (2007/8)

Improve 6% form average points score 627 (2008)

(Projection based on local improvement aspiration (+20 %pts) and that All Eng

improvement trend continues at +10%pts; meaning that gap would be halved by 2014

and eradicated by 2019))

-

Attendance

10
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Overall Absence — Data for 2009 is not yet available. We anticipate the gap will narrow.
2006-07 2007-08 2007-08 Provisional 2008-09 Provisional
Year End Year End Autumn & Spring terms Autumn & Spring terms
Walsall | National| Gap | Walsall | National| Gap | Walsall | National| Gap | Walsall | National | Gap
Secondary 8.18% 7.86% | 0.32% | 7.56% 7.3% 0.26% | 7.58% 7.27% | 0.31% | 7.89% 7.24% | 0.65%

Persistent Absence - over a two year period there has b
on course to meet agreed targets. The gap has not narrow

significant decrease
ata for

9 is not yet ilable.

ersistent absence and we remain

Year 2006-7 2007-08 2007-08 Provisional 2008-09 Provisional
Year End Year End autumn and spring terms | autumn and spring terms
Walsall| National | Gap | Walsall | National| Gap | Walsall | National| Gap | Walsall | National | Gap
2007 5.8% 5.6% 0.2% | 5.8% 5.6% 0.2% 6.9% 6.4% 0.5% 6.1% 5.6% 0.5%
O
Permanent — Number of Inci
Year 2006-07 2007-08 2008-09
2007 35 44 | 60
Fixed Term: Incidents and da St
Year 2006-07 2007-08 2008-09
Unvalidated Data
Incidents | Days |[Incidents| Days | Incidents | Days
Secondary 1565 1993.5 1962 3014.5 2032 5405
School Places
11
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No of schools over 10%

Overall Local Authority

% gaining first

surplus Surplus preference
2007 0 6% 75%
(January 2007) (January 2007) (Walsall-resident pupils)
(September 2007)
2009 2 9.9% 74.2%
(January 2009) (January 2009) (Walsall-resident pupils)
(September 2009)
The secondary population is set to decline for a fuither 4 years'‘Qwing declineinp

y population. We expect this

to increase up to 2019. Reducing the overall num urplus pl round 5% remainsS@ priority throughout this
period. We will also ensure all schools are viable by fornos | to have more than 10% surplus places.
Perro c e O groups aga A e0 AlE Ao c AlSA de
All Looked White Boys All Boys Pakistani Bangladeshi | Pupils on SA Free School
students after and SA+ Meals/Non
children free schools
meals
Grou | Ga | Grou| Gap | Grou| Ga | Grou | Gap | Grou | Gap | Grou| Gap Grou | Gap
p P P P P P P p
2007 35.5 10.3 - 31.0 -4.5 309 | -4.6 -13 28 -8 51 | -304 129 | -22.6
25.2
2009 43.2 0 - 36.2 -7.0 379 | -53 | 304 | -128 | 32.0 | -11.2| 153 | -27.9 20.0 | -23.0
43.2
Cohort 3711 28 1319 1937 181 50 SA 510 643 on Free
size 2009 SA+ 71 School
Meals
12
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Narrowing performance gaps is critical if we are to ensure better equality of opportunity for a range of students —
including those who are academically gifted or those with a range of s ic talents.

13
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Our performance targets

Performance Indicator Current Projection | Projection
performanc 2014 2019
e
% secondary schools graded good or better — overall effectiveness 33 61 100
% secondary schools graded satisfactory or better - overall effectiveness 89 100 100
% secondary schools graded good or better — standards 28 56 72
% secondary schools graded satisfactory or better - standards 78 100 100
% secondary schools graded good or better — pupil progress 33 61 72
% secondary schools graded satisfactory or better - pupil progress 89 100 100
% secondary schools graded good or better — SEN pupil progress 39 61 72
% secondary schools graded satisfactory or better - SEN pupil progress 89 100 100
% secondary schools graded good or better - behaviour 66 83 88
% secondary schools graded satisfactory or better — behaviour 94 100 100
% secondary schools graded good or better — attendance 39 61 72
% secondary schools graded satisfactory or better — attendance 83 100 100
% secondary schools graded good or better — teaching/learning 33 61 72
% secondary schools graded satisfactory or better - teaching/learning 89 100 100
% secondary schools graded good or better - lead/management 56 100 100
% secondary schools graded satisfactory or better - lead/management 78 100 100
% secondary schools graded good or better - governance 39 61 72
% secondary schools graded satisfactory or better - governance 83 100 100
Number schools below 30% 5+ A*-C inc En/ma 4 0 0
Number schools below 50% 5+A*-C inc En/ma 11 7 3
14
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Number schools above 70% 50% 5+A*-C inc En/ma 2 4 6

Performance Indicator Current Projection | Projection

performanc 2014 2019
e

Number of schools in top quartile - CVA 0 6 9

Number of schools in bottom quartile - CVA 9 4 0

GCSE performance for Walsall MBC - %5+ A*-C inc En/ma —narrow gap with national -6.5 -3.0 0

GCSE performance for Walsall MBC — %5+ A*-C — narrow gap with national -5.6 -2.5 0

GCSE performance for Walsall MBC - %5+ A*-G — narrow gap with national -1.0 0.0 0.0

GCSE performance for Walsall MBC - %1+ A*-G — narrow gap with national Nk TBA TBA

Reduce % who are not in education, employment or training 8.3 5.0 2.0

Increase % level 2 qualifications 65.5 78.0 86.0

Increase % level 3 qualifications 36.5 49.0 65.0

Improve 6t form average points score 627 750 850

Improve the performance of looked after students (5+A*-C inc En/ma) — narrow gap with all -43.2 -30.0 -20.0

Walsall students

Improve the performance of boys (5+A*-C inc En/ma) — narrow gap with all Walsall students -5.3 -2.5

Improve the performance of white boys (5+A*-C inc En/ma)- narrow gap with all Walsall -7.0 -3.5

students

Improve the performance of Pakistani pupils (5+A*-C inc En/ma) — narrow gap with all Walsall -12.8 -6.4 0

students

Improve the performance of Bangladeshi pupils (5+A*-C inc En/ma) - narrow gap with all -11.2 -5.6 0

Walsall students

Improve the performance of pupils with SEN (5+A*-C inc En/ma) - narrow gap with all Walsall -27.9 -15.0 -7.5

students

15
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Improve the performance of pupils eligible for free school meals — narrow gap with all Walsall -23.0 -15.0 -7.5
students

Reduce persistence absence 931 701 679
Reduce the number of days lost to exclusions 5405 5135 4864
Increase % of parents gaining first preference secondary school 74.2 80.0 90.0

The Transforming Learning Programme will ensure that eve
which has been consulted upon widely with each schoo

e Borough has an individual plan
O achieve the long-term strategic

1.

2. improve leadersh Vi . is we will establish new governance structures across
our schools;

3. improve the curriculum ied pathways for learning. To do this we will encourage new
partnerships with private, V i and community groups as we provide new ways of learning through

diplomas, work-based learni iceships for example;

4. provide targeted support to thos o struggle to raise standards of performance to a good level;

5. encourage the development of ma 0d and outstanding schools as evaluated by Ofsted. In order to achieve
this we will encourage and support school partnerships such as federations, within and across phases of learning

16
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where appropriate. School to school support and the dissemination of good practice will be central to our
approach;

6. improve school learning environments through the investmen
programme. Our new places for learning will provide more
appropriate learning spaces;

ney through the Building Schools for The Future
ace that ensure we have sufficient and

7. ensure all young people, particularly those with learni i i isabilities, develop alongsde young
people of their own age (improved progress by Sp

8. ensure that Every Child in Walsall Matters - Reduc uce teenage pregnancy, reduce
numbers of Looked After Children, reduce obesity, r e, ensure children are safe from
bullying — issues dealt within the Children and Young P

9. ensure we have the right number of schoo
Borough and to ensure no school has more thande es overall. To do this we are required to consider
the secondary school population in the Boro ' nd determine how many schools we will need;
and

10. develop our workforce so thg & ereq iliti implement our ambitions

Special Schools

Our vision for inclusion s ill de at invelves the views of both parent/carer and child, with
services that are incl people 3 =Y, ilies from the start, through partnerships that focus
our resources to support give priority to€moving barriers that particular groups of children,
young people and adults ded, valued and self-confident and achieving learners within and
beyond their local commun

Between 2004 and 2008 there wa
currently discussing with two school
met in future years. Both schools are sue

(Castle Business and Enterprise College fG
2008 (Jane Lane - A College for Cognition &

prganisation of special school education in the Borough. We are
hildren with moderate learning difficulties how their provision will be
ools within their own right with one graded by Ofsted as outstanding
g aged 4-19) and the other graded good with outstanding features in

d Learning for pupils aged 5-19).

17
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Elmwood School for pupils aged 11-16 with Behavioural, Emotional and
2009. The school moved into refurbished accommodation in an ex-se

| Difficulties was graded good by Ofsted in
ry school in September 2008.

Mary Elliott School which caters for students aged 11-19 with sev difficulties, those with profound and multiple

of service providers integrated within the Federation. At s in cooperation with the
Federated schools and this is proving highly successful.

The Local Authority is currently reviewing provisio
students aged 11-16 will be established from Janua
provision for pupils permanently excluded from schot
partis inadequate, in line with new prog proa will align with our two new behaviour
partnerships. We will retain another sj ' itional vulnerabilities, particularly of an
emotional or social nature and thg C itions & even ance at school for periods of time. This
facility is currently graded outstan@

18
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The Children and Young People’s Plan details exactly how we wiill
is reviewed every year and updated every three years; the nex

Improving pupil performance strategy: summary of approach

achieving our improvement targets. The Plan
e place in 2012. Performance is monitored

ith a brief summary of the approach
pport the delivery of our ambition

Key Performance The actions What plans
Objective Indicators responsible | support this
work
Improve the | GCSE Virtual Corporate
rate of Performance School Parenting Plan
progress gaps across Headteache
made by underachieving rand Head
uqderperfor groups. of GAP Plans
ming groups Corporate
in order to Parenting 1 to 1 tuition
raiS(_a overall plan
attainment
Assistant stessmgpl?upll
| Managing rogress Plan
Ors to targeted students (academic Dlreqtor - BC Challenge
D support in Key Stage 4 Sﬁuaht-y & Plan
. . ectiveness
schools to effectively implement the Progression
Head of guidance

Secondary strategy V18AES
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We will implement a series of corrective action plans Service -

through the Children’s Trust arrange (Free Meals, Learning

Children in Care, Bangladeshi an ani pupils) Support &

Innovations
Key Performance The actions we will ta Who is What plans
Obijective Indicators responsible | support this
work
Improve New Trusts Assistant Individual
leadership of | established by Managing School
our 2010. Director — Improvement
underachievi Quality and | Plans.
ng schools. Effectiveness
See Ofsted ;
. judgement of for schools is School
Appendix 4, .
leadershig Improvement

psl for the schools Strate
Map of gy
School Workforce
Governance Development
proposals Plan

Secondary strategy V18AES
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Key Performance The actions we will take
Obijective Indicators
Improve the | Reduction of NEET | Close a pupil referral unit
curriculum ] school 11-16.
offer Exclusion rate
decreases Establish a boroug
Attendance 14-19 We wiill e stablis
See improves -
Appendix 4, provide a f
p31 for the GCSE passes v g
Diploma, ___ | Improve cogaisionsd
Development Opening of new
Map p g

facilities

ering health (Alumwell Health Tec),
mwood Special School) and eskills
sall—- TBC). Along with the UTC these new
ill ensure that our students develop skills

ead of
Service -
Economic
Well Being

Head of
Service -
Integrated
Young
Peoples
Support
Services

UTC Project
Team (Serco
and Council)

ProjectTeam
(Serco and

Who is What plans
responsible support this
work
rt stay Head of Short Stay
Service - School Action
Access and Plan
ry of | Inclusion

Integrated
Youth Services
Support Plan

14-19
Implementation
Plan

Statement of
Intent and
Expression of
Interest for UTC

Secondary strategy V18AES
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that will meet future employer needs in the region as

focus on Creative Arts,
Technical and Digital

Council)

Key Performance
Objective Indicators
Provide

targeted

support to
those schools
who struggle

ecessary in accordance with
procedures.

What plans
support this
work
Head of School
Service - Intervention —
Quality and agreed
Improvement | protocol
Black Country

Challenge Plan

Transforming
Learning Plans
for schoolsin
Wave 6a

Secondary strategy V18AES
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improvementwithout significant levels of support
from the Local Authoirity - in accor i
agreed local and national pro
Where safeguarding is not sai
immediate action - in any s
required improvements
timely manner.

Key
Objective

Performance
Indicators

Encourage
the
development
of more
good and
outstanding
schools as
evaluated by
Ofsted

The act we wi

ment/ de
ends. Local

Who is What plans
responsible | support this
work
rfor ce data to trace Head of School
in three year and Service - Intervention
elligence including Quality & Policy
by SIPs will be used to identify Effectiveness
ment, provide early Black Country
on and sharing of best practices to Challenge Plan
e number of schools that are good Head of
and to stop any slipping in Service -
Learning 14-19
Implementation

Secondary strategy V18AES
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We will provide all schools with an allocated Support & Plan
Children Services Improvemen iser who will | Innovations
Transforming
Learning Plans
for schoolsin
Wave 6a
Key Performance Who is What plans
Objective Indicators responsible | support this
work
Improve Sample schemes t Wave 6a of the BSF programme. BSF Strategy for
school delivered on time Director Change
learning

24
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environments | Wave 6a completed Transforming
Learning
See Approval of future Plans for
Appendix 2, | projects through the schools in
p29 programme. Wave 6a
Key Performance The actions we w Who is What plans
Objective Indicators esponsible | support this
work
Ensure all % secondary schools Assistant
young graded good or Managing SEN Strategy
people, better - SEN pupil Director - and Plan
partlculgrly progress needs | Participation
those with
learning % secondary scha
difficulties graded good or Head of
and better — behawi Service -
disabilities, Access and
develop Entitement
alongside
young
people of
their own
age not in education Head of
employment or Service - Short Stay
training a partnership with schools to extend Access and | School Action
inuum of support for those pupils who Inclusion Plan

Secondary strategy V18AES
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provision is available on school sites. To support | Head of 14-19
this work through developmen effective | Service - Implementation
Behaviour Challenge that e s both schools | Integrated Plan
and support services. Early Years
and
Disabilities
Children with
Disability Plan

ys. Establishing a strong
with the 14-19 Strategy reducing LDD
effective collaboration with adult

Secondary strategy V18AES
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meet statutory requirements for disability.

Key Objective: Ensure that every child in Walsall matters

The Children and Young People’s Plan 2009-20012 details the
Services agenda. This strategy refers the reader to this stat
6 cross-cutting priorities that have been developed are

d actions across the wider Children
ail. As a result of wide consultation the

Encourage healthy lifestyles
Promote mental health, well-being and enj
Target early intervention to ensure safety
Promote social inclusion and reduce child pG
Value and support our young people
Improve service delivery

o, wNE

Key Objective | Performance

Who is What plans

Indicators responsible | support this
work
Ensure we based on numbers for | Head of Pupil Places
have the right 6-28) Service - Plan
number of S Planning &
schools. we have no more that | peyelopment

See planning . .
and tablesin | first preference - 2 of one school and increase the

Appendix 1 school. i e of two others to ensure we have places

Planning approval

from Partnership for Ate the number of places on an annual

and maintain an up to date estimate of

27
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Schools. required places.
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resources to achieve
value for money,
including how
effectively the staff
are deployed and
the impact of their
professional
development
(schoals).

Training

Services — Serce
enables schools te
meet the training a
development needs
of all staff (WCS -
Serco).

Management
velopment
Workforce

Developme nt
Manager

Key Performance The actions we will take Who is What plans
Obijective Indicators responsible | support this
work
Develop our | Ofsted judgement of | Continue to suppor Assistant Workforce
[school] the effectiveness with | deployment and Managing Development
workforce which schools deploy | \orkforce in scH Director — Plan

Secondary strategy V18AES
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We believe BSF will act as a catalyst for change across all aspects | life and enhance our capabillity to deliver the

h schools to:

Reappraise what learning might look like.
Create learning communities that are at the heal ough offering extended services,

greatest social, economic and educational
schools.

Engage with parents/carers to be < ir'ehildren, including through the enhanced use of
technology for communicati €

As a key enabler for the transforma

BSF by reinforcing the connection be i gfience and ICTinnovation working together to deliver
measurable educational s nent of wireless networking we will enable anytime,
anywhere access to lea (information that supports learners. Learners will be able
to collaborate at loca g community. This will assist our ambition to enable
the provision of high g on, not only between schools, but also with other key

our Virtual School strategy for the suf en in Care we will seek to extend the concept and its delivery
mechanisms to include other groups underachievement. Our vision takes a strategically integrated
approach to a wide view of inclusion for 3d groups who are vulnerable to underachievement, embracing the

challenges of community cohesion and saféty, including the prevention of violent extremism. Driving interagency
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n’s Area Partnerships within the BSF framework
ategrated service delivery, with increasing

collaboration through CAF and ContactPoint, the alignment of our Childr
for service integration will support the strategic locality-based approac
devolved local decision-making and commissioning capacity.

We believe that ever

The main components of pupil projections are:

Births data
Pre-school children data provided b
Cohort survival rates

Trends in actual pupil number,
Admissions data relating to
Cross border movements
New residential developments
No more than 10%

The projections take ac oved planning@’applications for residential developments; it does not take
account of major regenera e expected to be taken forward during the planning period to 2019/20
as this is not allowed within o0 , data will be reviewed as further information becomes available.
Major housing-led regeneration iSibei e Council in several areas of the borough, especially in Willenhall

and Darlaston, and as these become eloped, pupil projections will be revised. In the present economic situation
there is some uncertainty about the time i h housing developments will be completed.

Table A shows projected pupil numbers fo period to 2019 and Table B details the admission numbers for schools until
2019/20. As part of our planning Partnerships for Schools has accepted an alternative plan should the government decide to
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establish a University Technical College in the Borough. In this case plans to increase or reduce school intakes will remain the
same as numbers are small. During this ten year period we will manage th@ imitial decrease in pupil numbers followed by an
increase in the number of places across schools whilst increasing choice diversity for parents/carers and students through
our new school partner arrangements. In order to respond to cha ographics from 2013 (or shortly thereafter), it is
proposed to increase the number of places at Frank F Harrison and F n addition to the places detailed below, Pool
Hayes, Shire Oak and St Francis of Assisi have designated SER places form part of the continuum of SEN
provision in the borough.

projected intakes into Year 7 are p

Year 7 intake

3,449
3,488
3,326
3,344
3,453
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2015/16 17,155
2016/17 17,286
2017/18 17,726
2018/19 17,9
2019/20
AB B: Pla ed ad DE 019720 (reco ed B DI3 0 s
00
Adm Adm dm Adm Adm Adm Adm Adm
No No o] No No No No No No
School Name 201 2 012 3 2014 2015 2016 2017 2018 2019
Aldridge 259 9 259 259 259 260 260 260
Alumwell 95 1 195 195 195 195 195 195
Barr Beacon 260 60 260 260 260 260 260 260
Blue Coat 180 18 180 180 180 180 180 180 180 180
Brownhills 168 68 68 168 168 150 150 150 150 150
Grace Academy, Darlaston 240 0 40 240 240 240 240 240 240 240
Frank F Harrison 180 180 180 180 180 240 240 240 240
Joseph Leckie 240 240 240 240 240 240 240 240
Pool Hayes Community # 2 3 213 213 240 240 240 240 240 240
Queen Mary's Grammar 96 96 96 96 96 96 96 96 96 96
34
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Queen Mary's High 96 96 96 96 96 96 96
Shelfield Community Academy 240 240 240 240 240 240 240
Shire Oak # 240 240 240 240 240 240 240
Sneyd 0 0 0 0 0 0 0
St Francis of Assisi ## 184 184 184 184 184 184 184
St Thomas More 243 243 243 243 243 243
Streetly 243 243 243 243 243 243
Walsall Academy 168 168 168 168 168 168
Willenhall 270 270 270 270 270 270
Number of places available 3,715 3,7 , 784 3,785 3,785 3,785
Number of places required 3,449 3,484 3,619 3,774 3,576 3,720
Surplus places in Year 7 266 289 240 165 11 209 65
% surplus places in Year 7 6.44% 4.36% 0.29% 5.52% 1.72%

includes 4 places in resources

including school academic performance, building
e first six projects for Wave 6a investment (Frank F
dromoted from the list of follow-on projects, in turn
promoting Blue Coat from'e to Wave 7 as the school next in line in terms of need) and proposed
im of the authority to address those facing the greatest

yof implementation. Wave 6a of BSF will generate somewhere in

buildings in order to support the transformation of learning.

Wave 6a Wave 8* Wave 9*
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Alumwell Brownhills

BarrBeacon

Joseph Leckie **Ruiz Centre (KS3 PRU)

Queen Mary’s High

Elmwood

Willenhall

Pool Hayes

Frank F Harrison

Queen Mary’s Grammar

St Francis of Assisi

The Streetly Blue Coat

St Thomas More

Shire Oak

The Shepwell Centre
(PRU)

secure future BSF investment. The current BSF method
for follow-on projects. The authority wj '
Wave 6a represent an up to date g
combined with readiness to delive

at the follow-on

** Provision under review.

Finance for Skills Centrg
LSC: £7million; 14-19 dif

36
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Appendix 3 - Strategies and

MET

o

Sustainable Community Strategy/ Think Walsall

Corporate Vision and Objectives

Drug and Alcohol Strategy
Child and Adult Mental Health Strategy
Reducing Infant and Perinatal Mortality
Strategy

Reducing Teenage Pregnancy Strategy
Healthy Weight Strategy

Health Inequalities Strategy

Sustainable Modes of Travel Strategy
14-19 Strategy

NEET Engagement Strategy

Workforce Development Strategy
Consultation and Involvement Strategy
Equality and Diversity Strate

Secondary strategy V18AES

v

The Children and

Young People’s Plan

Reviewed annually and
updated every three years.

N —

Disability Strategy

Child Poverty Reduction Strategy
Crime and Disorder Strategy
Reducing Domestic Violence Strategy
Corporate Parenting Strategy
Succession Planning Strategy
Transforming Learning Strategies
Aim Higher Strategy

School Improvement Strategy and
Protocol

Commissioning Framework
Strategy for Change (BSF)

Play Strategy
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Appendix B
Summary of Changes to The Secondary Strategy Document

A Strategic Intent has been added (Page 4)

Principles behind this strategy - streamlined as suggested and principles sorted to show
who is responsible for what. This is now clearer and less text. (Page 6)

A data review has been added (Pages 7-11)
A list of performance targets has been added (Pages 12-13).

We have reverted to the previous version of our top challenges as these were derived
from the data and agreed with schools. A much better linkage is now evident

between data, targets and priorities.

Reference to Special Schools provides clearer detail about support for secondary
pupils educated in specialist provision and in Special Schools. This includes an intention
to reform our short stay school provision.

A Summary of high-level actions has been added showing the kinds of things we wiill
do for each priority. (Pages 16-24). A clear link is made to the planning/review
processes of the Children and Young People’s Plan. (Page 16).

It is now intended to establish three majority trusts

We have included 4 appendices and these are referred to within the main body of the
document.

Significant update of pupil places planning following discussion with Partnership fro
Schools and the Remit discussion held on 17th November is included. The charts
assume an estate without a University Technical College as this has not been formally
agreed. However, The Cabinet paper entitled Provision of Secondary School Places in
2019 (December 2009) contains a separate summary of secondary school place
provision that includes a UTC should this be opened. Partnership for Schools and the
DCSF have approved this alternative Plan B and recognise that it will have no
detrimental effect on other schools (Appendix 1).

We have signposted that we will manage the decrease and increase over the ten
year period as detailed in the Secondary School Places report (December 2009)
(Appendix 1)

Appendix 3 added - showing how our strategies and plans link

The Map is now referred to in the text of the document and identified as appendix 4.



