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Item 4 Jun 17 Jul 20 
Aug 10 Sept 15 Oct 26 Nov Dec 14 Jan 25 Feb 8  

Apr 

Children’s Services Improvement Activity  X X X X X  X X X 

Update on Safeguarding WG  X X     X   

Quarterly Financial Monitoring  2012/13 
Outturn  1st 

Quarter  2nd 
Quarter  Budget 

proposals
3rd 

Quarter  

Safeguarding CYP and Families including 
Commissioning provision for early help 
services (including child care) 

          

Learning and Attainment including looked 
after children attainment    X       

Systems and Process Improvement           

Child Carers           

Plan Priorities           

Adults Services and Special Educational 
Needs Transport           

Commissioning Short Break Services for 
Children with a disability    X       

Ofsted Report   X        

Performance Scorecard   X X X X  X X X 

Commissioning Provision for Early Help 
Services (Including Child Care)    X       

Home Schooling  
(advise Councillor Towe when considered)           

           



 

 

Working Groups           

Health Matters 
           

Looked After Children           

Potential Performance Surgery           


