
Appendix B – Walsall Council’s (Capital / Bidding) Governance Structure  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Cabinet 

4. Strategic Investment Board (SIB) 

5. CMT 

3. SIB Funding Sub-Group (FSG) 

Asset Strategy Group 

Project Leads / Staff / 

Delivery partners to draft 

and revise Business Cases 

with Expert Support as 

follows; 

External Experts (as 

required) provide support / 

draft /add value to sections 

etc.  

Accountable Body / 

Finance Advice 

- Subsidy Aid 

- Contracting 

Arrangements 

- Due Diligence  

- Etc. 

2. Business Case 

Approval  

Granted by  

Directorate Level 

Board 

Approved on;   

- Strategic Fit   

- Outcomes 

- Budget 

- etc. 

  

 

1. Business Case 

Drafting 

Agreed 

(Proceed 

to Step 3) 

 

 

Start 

Key 

Business Case Development Process  
Change Control Process  
 

Internal Experts & specialists 

providing support / drafting 

sections etc.  

7. Submission of business 

case to government 

6. Section 151 / Leader / 

Deputy Leader Signs off 

(Delegated) 

Needs 

More 

Work 

(Return to 

Step 1) 



 

 


