Appendix 4

12. CORPORATE PARENTING BOARD
Membership
7 Members of the authority as determined by the Council to include:-

o0 The Portfolio Holder for Children’s Services (Chair);

0 The Chair of Education and Children’s Services Overview and Scrutiny

Committee.

Note: A representative from the NHS shall be invited to each meeting as an advisor.
Substitution
Substitute members may be nominated to the Committee in accordance with
paragraph 4 of the Council procedure rules (Part 4), subject to them having
undertaken the relevant training as detailed below.
Chairman and Vice Chairman

The Chairman shall be the Portfolio Holder for Children’s Services.

The Vice-Chairman will be appointed at the Annual Council meeting for the municipal
year.

Quorum

The quorum of the Board shall be one third of the membership, subject to a minimum
of two.

Meetings

The Board will meet every eight weeks or thereabouts and will usually meet at the
Council House, Walsall at 6.00 p.m.

Access to information

The Board will comply with the Access to Information Rules set out in Part 4 of the
Constitution.

Purpose

To assist the Council fulfil its legal obligations and responsibilities towards children
looked after and leaving care by providing strategic direction to ensure they are
effectively supported to reach their potential.

Remit

Members of the Corporate Parenting Board shall:
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

Provide clear strategic direction in relation to corporate parenting to improve
the outcomes and life chances of looked after children and care leavers.

Ensure that Walsall Council and Partner agencies have a joint commitment to
corporate parenting in order to achieve continuing improvements in outcomes
for our children and young people in care and care leavers.

Make a demonstrable commitment to prioritising the needs of looked after
children and young people.

Set objectives for monitoring the work of and evaluating the progress of the
Officer level ‘Operational — Corporate Parenting Steering Group’.

Develop and sustain clear linkages with Children in Care Council, ‘Council
4 Kids’, Walsall Safeguarding Children’s Board, Walsall Foster Care
Association and Partners to include the Police, the NHS and education
providers and others.

Approve a work plan with clear aims and objectives which reflect the terms of
Walsall's Corporate Parenting pledge.

Monitor progress on outcomes and performance indicators for looked after
children.

Submit reports to the Council, the Executive, Education and Children’s
Services Overview and Scrutiny Committee or such other body as the Board
considers appropriate or necessary.

Submit an annual report to Council in April each year.

Listen to, consult with and involve looked after children and care leavers

and their carer’s in the assessment, development and delivery of services,
including inviting them to act as advisers to the Committee on a regular basis.

Develop knowledge and be aware of the experiences and concerns of looked
after children and care leavers.

Promote achievement and acknowledge the aspirations of children and young
people and show ambitions and aspirations for all looked after children and
care leavers.

Champion the provision of Council based work placements and
apprenticeships for looked after young people.

Monitor the effectiveness of the Virtual school.
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