Corporate
Priority

Item 22 July | 16 Sept | 15 Nov 9 Dec 10 Dec 28 Jan 3 March | 14 April
2010 2010 2010 2010 (£) 2010 (£) 2011 (£) | 2011 2011

Working Smarter

Working Smarter

Monitoring
previous vim
reviews

Payroll and X
pensions

Communications

Benchmarking on
Council
performance

Efficiency of
partnership
arrangements

Spending
Transparency
proposals

Corporate Plan
2011/14 — H.
Dudson

Outturn 9/10

Quarter 1

Quarter 2




Corporate Item 22 July | 16 Sept | 15 Nov 9 Dec 10 Dec 28 Jan 3 March | 14 April
Priority 2010 2010 2010 2010 (£) 2010 (£) 2011 (£) | 2011 2011
Budget X X
Quarter 3
Performance
Framework

Web Improvement
Plan — D. Caveney

Working smarter — 16 September:
o St Matthews Pilot Outcome
o Programme schedule
o0 Proposal on options for engagement with Scrutiny



