Corporate Parenting Board Agenda

6 November, 2018 Item No.
Title of the Report: Ofsted focused visit: Care leavers

Executive Summary:

Under the new Ofsted framework introduced in January 2018, all councils are subject
to a basic inspection lasting between one and two weeks every three years, with the
exception of those councils judged to be "inadequate". Shorter focused visits will
take place between these inspections to identify good practice or catch local
authorities before standards drop.

Focused visits concentrate on a theme and take place between full inspections which
occur every three years. They offer inspectors the chance to look at specific areas of
practice and identify what is working well as well as areas of concern.

A ‘focused visit’ took place in Walsall in September 2018 where inspectors reviewed
the local authority’s arrangements for children leaving care and care leavers.
Inspectors noted that Walsall children’s services has made progress in all areas with
recommendations from the last Ofsted inspection in June 2017 that relate to care
leavers

Whilst the outcome of the focused visit was broadly positive this has no impact on
the council’s grading as ‘requires improvement’. This will remain in place until the
next full inspection of children’s services expected at some point in 2020.

Reason for bringing to the Corporate Parenting Board:

To brief the Board of the outcome of the Ofsted focused visit in September 2018
Recommendations:

That:

The Corporate Parenting Board are recommended to:

¢ Note the content of the letter from Ofsted and recommendations arising from
the Ofsted focused Visit.

Background papers:
Letter outlining the outcome of the focused visit by Ofsted.
Corporate Parenting Pledges

Our Pledge to Care Leavers



e We will improve the transition into adulthood so that all young people leaving
care are better prepared and supported to live independently.

¢ We will improve access to education, employment and training and help you
with your career plans.

e We will help you to experience stability in your lives, and feel safe and
secure, including help to find and keep a stable place to live.

e We will provide improved access to health support, and go to medical
appointments with you if you are worried to go alone.

e We will help you learn about budgeting and what bills to pay to help
achievement of financial stability.

e We will respect you as individuals, not judge you on the past, and we will
believe in your future.

¢ We will listen to you, hear what you say and spend some time with you away
from the office

Resource and legal considerations:

A review of the transition and leaving care service was undertaken in 2017 in
response to the Government’s Keep on Caring strategy. This lead to an investment
of £190,000 and increased the number of Personal Advisors from 6 full time
equivalents to 10 full time equivalent personal advisers (PA). A further investment
of 2 additional personal advisors has been secured.

The review also sought the views of care leavers and as a result of this the
Transition and Leaving Care Service was relocated in April 2017 to a venue that is
more conducive to provision of services and creating a hub.

Council Corporate Plan Priorities:

e Children have the best possible start and are safe from harm, happy, healthy
and learning well

¢ People have increased independence, improved health and can positively
contribute to their communities.

e Communities are prospering and resilient with all housing needs met in safe
and healthy places that build a strong sense of belonging and cohesion

Citizen impact:

The services and the improvements play a key role in the quality of life and
outcomes for the children, young people and families of Walsall The Council and its
partners as Corporate Parents make critical contributions to improve outcomes.
Environmental impact:

None

Performance management:

There a range of performance measures and quality assurance audits are

monitored and reviewed monthly by the Children’s Performance Board, chaired by
the Director of Children’s Services.



Specific recommendations related to the provision of services for care leavers are
progressed and monitored by the Ofsted Action Plan. Progress is monitored by the
Children’s Senior Management Team as well as the Children’s Services Scrutiny
Committee who monitor the quality and performance of the Council’s services to
children and their families.

Reducing inequalities:

The focused visit notes that services for care leavers continues to secure
improvements in the equality of services, which, when achieved will have a positive
impact on our most vulnerable children, young people and families

Consultation:

State here the organisations/service areas etc, that have been consulted on the
preparation of this report or as part of the scrutiny exercise.

Contact Officer:
Full Name — Jivan Sembi

01922 658412 /0555
Jivan.sembi@walsall.gov.uk
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Introduction

Under the new Ofsted framework introduced in January 2018, all councils
are subject to a basic inspection lasting between one and two weeks every
three years. Shorter focused visits will take place between these inspections
to identify good practice or catch local authorities before standards drop.

Focused visits concentrate on a theme and take place between full
inspections which occur every three years. They offer inspectors the chance
to look at specific areas of practice and identify what is working well as well
as areas of concern.

A focused visit from Ofsted took place on 25 and 26 September 2018
looking at the local authority’s arrangements for care leavers, including the
preparation of children in care for the transition to adulthood. This found
that the local authority has good awareness of the key strengths and
areas for improvement within the service.

Outcome of the focused visit : Inspectors noted that Walsall children’s
services has made progress in all areas with recommendations from the
last Ofsted inspection in June 2017 that relate to care leavers

During the visit inspectors looked at a range of evidence, including case
discussions with social workers and personal advisors. They looked at
local authority performance management and quality assurance
information and children’s case records They met with the Head of the
Virtual School and the Post-16 Strategic Lead and Housing managers.
Housing. Most importantly they met with children in care and care leavers

The focused visit was positive and highlighted areas of strong practice.
Inspectors found that Walsall is keeping in touch with the vast majority of
its care leavers, who are in most cases living in suitable accommodation.
Increasing numbers of care leavers are actively engaged in education,
training or employment.

The report stated:

“There is a growing corporate sense of responsibility for care leavers.

This, in conjunction with the energy and vision created by the new
executive director of children’s services and her senior team, is resulting in
improving outcomes for care leavers,”

The report states:
e Children leaving care and care leavers benefit from a highly

committed and stable staff group of social workers and personal
advisers, who know their children well.



The vast majority of relevant children and care leavers have a
timely and effective pathway plan.

Workers speak highly of their managers and the quality of
supervision and support they receive from them and their peers.
Senior leaders are visible to the service and workers understand
corporate aspirations for care leavers and the role they play in
achieving these.

Supervision records are of a consistently high quality, with reflective
discussions and restorative actions supporting practice. They are
focused on improving children’s experiences and outcomes.

Care leavers increasingly benefit from good education, employment
and training (EET) opportunities. A range of well-embedded and
systematic approaches ensure that all care leavers’ EET needs are
understood and responded to in a tailored way.

A focus group of children and young people has met regularly to
inform the design of the refreshed children in care council.

Children and young people spoken to are increasingly aware of the
CICC, and new members have been recruited. Walsall has
ambitious plans to actively encourage care leavers to participate
and share their views

Care leavers spoken to feel safe and secure where they live.

The importance of good mental health and the emotional well-being
of care leavers is given appropriate consideration in planning
processes by social workers and personal advisers.

3.0 The areas of further improvements are :

Care leavers to be helped to understand the significance of their
health history and to receive a written copy of their health passport.
Quality assurance arrangements to better inform practice
improvement and service development.

Ensuring that care leavers have clear and consistent understanding
of their rights and entitlements which is accessible in written and
virtual information.

3.1 The identified actions were already area where work was ongoing and are
reflected in the Ofsted Action Plan and timescales to achieve these in the
next 3 months.
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18 October 2018

Ms Sally Rowe

Walsall Borough Council
Civic Centre

Darwall Street

Walsall

WS1 1TN

Dear Ms Rowe,
Focused visit to Walsall Borough Council children’s services

This letter summarises the findings of a focused visit to Walsall Borough Council
children’s services on 25 and 26 September 2018. The inspectors were John
Roughton, HMI, and Diane Partridge, HMI.

Inspectors looked at the local authority’s arrangements for care leavers, including the
preparation of relevant children in care for the transition to adulthood.

Inspectors looked at a range of evidence, including discussions with social workers,
personal advisers and managers. They met with a group of care leavers and the lead
officers responsible for accommodation provision and employment, education and
training. They also looked at local authority performance management and quality
assurance information and children’s case records.

Overview

The local authority has made progress in all areas with recommendations from the
last inspection that relate to care leavers. The local authority has good awareness of
the key strengths and areas for improvement within the service. There is a growing
corporate sense of responsibility for care leavers. This, in conjunction with the
energy and vision created by the new executive director of children’s services and
her senior team, is resulting in improving outcomes for care leavers.

The local authority is keeping in touch with the vast majority of its care leavers, who
are in most cases living in suitable accommodation. Increasing numbers of care
leavers are actively engaged in education, training or employment. However, access
to health histories for care leavers remains underdeveloped and the accessibility of
information about rights and entitlement of care leavers needs to be improved.
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What needs to improve in this area of social work practice

The accessibility of written and virtual information for care leavers about their
rights and entitlements.

Care leavers to be helped to understand the significance of their health history
and to receive a written copy of their health passport.

Quality assurance arrangements to better inform practice improvement and
service development.

Findings

Children leaving care and care leavers in Walsall benefit from a highly committed
and stable staff group of social workers and personal advisers, who know their
children well. These social workers and personal advisers develop respectful and
meaningful relationships and hold appropriate aspirations for their children.
Personal advisers are tenacious and creative in their efforts to stay in touch with
care leavers. Care leavers spoken to highly value their personal advisers and
describe them as often ‘going the extra mile’.

Further investment in the service is being made by the local authority, with two
additional personal advisers being recruited in order to reduce caseloads. The aim
of this is to ensure earlier engagement with relevant children in care as well as to
offer support for those care leavers who need it up to the age of 25.

The vast majority of relevant children and care leavers have a timely and
effective pathway plan. Children with disabilities benefit from early discussions
with their social workers, personal advisers and adult services to plan for their
transition. Pathway planning increasingly demonstrates the high challenge and
high support ethos being encouraged in Walsall. However, some written pathway
plans do not reflect the quality of relationships and purposeful direct work
evidenced in discussions with workers. Care leavers are currently engaged in a
project to design a new format for pathway plans that is more meaningful for
them.

Workers speak highly of their managers and the quality of supervision and
support they receive from them and their peers, including regular team meetings
and reflective group case discussions. Senior leaders are visible to the service and
workers understand corporate aspirations for care leavers and the role they play
in achieving these. Morale in the service is high. Workers can feel the impact of
increased stability in the management group, as well as the accessibility of
managers. Access to training is good, and the assessed and supported year in
employment process for newly qualified social workers is recognised as a very
positive experience for those who have been through this in Walsall.
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Supervision records are of a consistently high quality, with reflective discussions
and restorative actions supporting practice. They are focused on improving
children’s experiences and outcomes.

The local authority has recognised the need to strengthen corporate parenting
arrangements, in order to ensure greater scrutiny and challenge of, as well as
greater focus on, the experience and outcomes for children in care and care
leavers. Pace has increased, with the lead member chairing the board. Sub group
activity is helping to drive progress across its appropriate thematic priorities, and
the positive appointment of a children’s champion is of additional benefit.

A focus group of children and young people has met regularly to inform the
design of the refreshed children in care council (CICC). Children and young
people spoken to are increasingly aware of the CICC, and new members have
been recruited. Walsall has ambitious plans to actively encourage care leavers to
participate and share their views. A survey of care leavers about their experience
of the service has received 44 responses.

Care leavers increasingly benefit from good education, employment and training
(EET) opportunities. A range of well-embedded and systematic approaches
ensure that all care leavers’ EET needs are understood and responded to in a
tailored way. Creative solutions to support care leavers into EET have been
enhanced by the Black Country local authorities’ ‘impact project’ support and
funding. The council-wide commitment to the ‘endless possibilities’ apprenticeship
scheme, the corporate mentoring and the ‘aspire to university’ project have all
contributed to the improvement of EET outcomes for care leavers in Walsall. This
is a very positive start, with more work planned to engage the wider Walsall
economy in offering further such opportunities.

Care leavers spoken to feel safe and secure where they live. They are supported
to move towards independence at a pace appropriate to their individual needs. A
comprehensive range of housing options for care leavers considered through joint
assessment by children’s and housing services ensures that care leavers have
accommodation that meets their needs. This includes commissioned floating
support and access to energy champions to negotiate ‘best deals’ for energy and
water supplies. Children are actively encouraged and enabled to stay put with
their foster carers after the age of 18 where this is what they want and is in their
interests.

Care leavers do not consistently have access to or understand their full health
histories. Local authority performance data shows that 78% of care leavers who
turned 18 during 2017/18 have received their health passports. Workers spoken
to are not confident that young people have received this, and it is not clear how
workers are able to ensure that this has happened. Only one of the care leavers
spoken to has their health passport. Many are not aware of the importance of
their health history or their entitlement to their health passport document.
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B The importance of good mental health and the emotional well-being of care
leavers is given appropriate consideration in planning processes by social workers
and personal advisers. However, waiting times for some child and adolescent
mental health services are lengthy and other services are at full capacity and
have no prompt availability. This means that children and care leavers are not
always getting the help they need in a timely way in order to prevent escalation
of risks or needs. To bridge this gap, and so that children and care leavers are
not left without the help they need, the local authority has directly commissioned
bespoke services, for example private counsellors.

B Care leavers do not have a clear or consistent understanding of their rights and
entitlements. Accessible written and virtual information is not readily available.
There is a lack of awareness of the importance of this for young people in the
service. The corporate parenting board has an action to address this. This needs
to gather more pace.

B Senior leaders recognise that quality assurance arrangements need to improve,
and a review is currently under way. Audit quality is variable and, although a
recent service specific audit has taken place, it is too soon to gauge the impact of
this. Learning from audits is not yet sufficiently embedded to contribute to
practice improvements or strategic planning.

Ofsted will take the findings from this focused visit into account when planning your
next inspection or visit.

Yours sincerely
John Roughton

Her Majesty’s Inspector



