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The operating model for adults 

social care and inclusion – 

considered by working group 

 

 
       

Community health services in 

Walsall 
   X  X   

Quarterly Financial Monitoring 
 Draft Outturn 
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monitoring X 

 2nd Qtr 
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draft budget 
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update on 
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Provision for dementia sufferers 

  X       
Performance and review of 

Accident and Emergency at 

Walsall Healthcare Trust 

 

 
 X   X   

Mental Health Trust Service 

transformation 
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Impact of change at Mid Staffs 

Hospital 

 

  X      
Mortality rates 

 X      X  
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Performance of Primary Care 

services in Walsall 
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Surge Plan   X      
ITU/critical care services 

capacity 
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Care Quality Working Group       X   


